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1.0

2.0

2.1

2.2

2.3

OFFICIAL OPENING

MINUTES

The Chairman opened the meeting at 6.30pm, and welcomed Councillors, Staff
and Members of the Public Gallery.

ATTENDANCE, APOLOGIES AND LEAVE OF ABSENCE PREVIOUSLY

APPROVED
Attendance

Councillors

Sue Bilich
Margaret Thomas
Allan Morton
Noreen Townsend
Justin Whitten
John Giardina
Frank Lindsey
Martyn Cresswell
Dylan O'Connor
Bob Emery

Members of Staff
Rhonda Hardy
Clayton Higham
Darrell Forrest
Rajesh Malde
Darren Jones
Warwick Carter
Sam Assaad
Travis Moore
John Langley
Michelle Clark
Meri Comber

Members of the Public

Members of the Press

Apologies

Councillors
Geoff Stallard

(Shire President) North Ward
North Ward

South West Ward

South West Ward

South West Ward

South East Ward

South East Ward

(Chairman) North West Ward
North West Ward

North West Ward

Acting Chief Executive Officer

Director Development & Infrastructure Services
Manager Governance

Manager Financial Services

Manager Community Services

Manager Economic Property & Procurement Services
Manager Infrastructure Operations

Coordinator Recreation Services

Recreation Facilities Team Leader

Executive Assistant to the CEO

Governance Officer

10

Nil

South East Ward

Leave of Absence Previously Approved Nil

Shire of Kalamunda



C&C Services Committee 4
Minutes — 18 March 2013

3.0

3.1

4.0

4.1

5.0

5.1

6.0

6.1

7.0

7.1

PUBLIC QUESTION TIME
A period of not less than 15 minutes is provided to allow questions from the

gallery on matters relating to the functions of this Committee. For the purposes
of Minuting, these questions and answers are summarised.

Nil.
PETITIONS/DEPUTATIONS

Deputation — Lesmurdie & Districts Community Association Inc

Iris Jones spoke on behalf of the Lesmurdie & Districts Community Association
Inc and addressed three components of their submission. The Association
were eager for the reintroduction of a Hazardous Waste Collection, that Council
re-invest in an Artist-in-Residence program and that Council should take a
major step to address the lack of aged care facilities in the area and build a
nursing home.

Di McAtee reiterated Iris Jones’ thoughts regarding community arts and
expressed the opinion that the Cultural Plan 2006 should be reviewed with clear
timelines for outcomes.

The Acting Chief Executive Officer thanked the representatives for the time and
thought they had given to this important document.

CONFIRMATION OF MINUTES OF PREVIOUS MEETING

That the Minutes of the Corporate & Community Services Committee Meeting
held on 18 February 2013 are confirmed as a true and accurate record of the
proceedings.

Moved: Cr Bob Emery

Seconded: Cr Margaret Thomas

Vote: CARRIED UNANIMOUSLY (10/0)

ANNOUNCEMENTS BY THE PERSON PRESIDING WITHOUT
DISCUSSION

Nil.
MATTERS FOR WHICH MEETING MAY BE CLOSED

Nil.
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8.0 DISCLOSURE OF INTERESTS
8.1 Disclosure of Financial and Proximity Interests
a. Members must disclose the nature of their interest in matters to be
discussed at the meeting. (Sections 5.60B and 5.65 of the Loca/
Government Act 1995.)
b. Employees must disclose the nature of their interest in reports or advice

when giving the report or advice to the meeting. (Sections 5.70 and
5.71 of the Local Government Act 1995.)

8.1.1 Nil.
8.2 Disclosure of Interest Affecting Impartiality
a. Members and staff must disclose their interest in matters to be
discussed at the meeting in respect of which the member or employee
had given or will give advice.
8.2.1 Nil.
9.0 REPORTS TO COUNCIL

Please Note: declaration of financial/conflict of interests to be recorded prior
to dealing with each item.

Shire of Kalamunda
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Declaration of financial / conflict of interests to be recorded prior to dealing with each item.

10. Debtors, Creditors and Accounts Paid January 2013
Previous Items N/A
Responsible Officer Director Corporate & Community Services
Service Area Finance
File Reference FI-CRS-002
Applicant N/A
Owner N/A
Attachment 1 Summary of Debtors for the period ended 31
January 2013

Attachment 2 Summary of Creditors for the period ended 31
January 2013

Attachment 3 Creditors Payment for the period 2 January to 25
January 2013

PURPOSE

1. To receive a report on debtors and creditors for January 2013.

2. To receive creditor accounts paid during the period 2 January to 25
January 2013.

BACKGROUND

3. Attached are the reports detailing aged debtors (Attachment 1) and
creditors (Attachment 2) ended 31 January 2013.

4. Council has requested reports detailing outstanding debtors and creditors
be presented on a monthly basis.

5. It is a requirement of the Local Government (Financial Management)
Regulations 1996 (Regulation 12) that a list of creditors’ accounts paid is
compiled each month.

6. The report is required to show the payee’s name, the amount of the
payment, the date of the payment and sufficient information to identify
the transaction

DETAILS

Debtors

7. Invoices over 30 days total $48,471.35. Debts of significance:

e Municipal Workforce $27,982.33 — claims relating to workers
compensation. Municipal Workforce has been contacted and
$22,338 was paid in February 2013.

e Kalamunda Chamber of Commerce $4,543 — lease fees 2012/2013 —
direct debit arrangement initiated to commence 21 February 2013.

Shire of Kalamunda
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Creditors

8.

10.

11.

Invoices over 60 days total $48,824.27. Debts of significance:

e Bronzewing Investments $34,250 — rehabilitation project — funding
to purchase plants. Payment by instalment — $11,417 receipted 8
February 2013 - final instalment due 2 April 2013.

e Fire & Emergency Services $5,960.73 — contribution towards vehicle
expenses for the Community Fire Officer. DFES have advised that
the invoice has been authorised for payment.

e Kalamunda & Districts Football $2003.36 — operational and lease
expenses. The Club has been contacted.

Invoices over 90 days total $58,448.50. Debts of significance:

e Forrestfield United Soccer Club $20,553.54 - Loan 214, reserve hire,
operational expenses. Fortnightly direct debit of $1,200 in place.

e Lesmurdie Tennis Club $29,904.60 — contribution to the extension of
the Club rooms. The Club has advised that certain conditions and
issues need to be met prior to payment being made for this account.
Community Development is currently negotiating with the Club
regarding issues.

e WA Institute of Tae Kwan Do $3,008 — hall hire. Fortnightly direct
debit of $376 in place.

Accordingly the list of creditors paid during the period 2 January to 25
January 2013 (Attachment 3) is included.

Payments totalling $2,396,386.89 were made during the month of
January 2013. Standard payment terms are 30 days from the end of
month, with local business and contractors on 14 day terms. Invoices
showing as outstanding greater than 60 and 90 days are the result of the
original invoice documentation not being received by Finance. All
contractors, trades and suppliers are advised of the Shire's preference to
pay by Electronic Funds Transfer (“EFT”) for efficiency and cost savings.

Invoices showing as outstanding greater than 60 and 90 days are the
result of the original invoice documentation not being received by
Finance.

Significant payments made in the month were:

Supplier Purpose $
ATO PAYG Tax 256,658.27
Cleanaway Domestic Refuse Collection 203,161.65
EMRC Domestic Waste Charges 266,397.52
Macquarie Equip IT Lease Hire payment 92,767.78
Finance
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Supplier Purpose $
SJ Developments Amenities Building progress 45,807.55
payment
Western Educting Kerbside collection 301,786.02
Sve
Synergy Street lighting 129,158.45
WA Local Govt Super Contributions 157,275.06
Super
West Australian Various Loan Repayments 175,843.86
Treasury
Corporation
DVG Midland Ranger Vehicle 42.514.25
DMC Cleaning Cleaning Contract services 46,016.59
Acegroup Ent Pty Refund Private Works Bond 91,577.49
Ltd
Total 1,808,934.49
The above represents 75.4% of all payments for the month.
STATUTORY AND LEGAL IMPLICATIONS
12. Nil.
POLICY IMPLICATIONS
13. Nil.
PUBLIC CONSULTATION/COMMUNICATION
14. Nil.
FINANCIAL IMPLICATIONS
15. Nil.
STRATEGIC AND SUSTAINABILITY IMPLICATIONS
Strategic Planning Implications
16. Shire of Kalamunda Strategic Plan 2009 - 2014
Strategy 5.5.2 Provide financial services to support Council's

operations and to meet sustainability planning,
reporting and accountability requirements.

Sustainability Implications

Social Implications

17. Nil.

Shire of Kalamunda
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Economic Implications

18. Nil.

Environmental Implications

19. Nil.
OFFICER COMMENT

20. Nil.

Voting Requirements: Simple Majority

COMMITTEE RECOMMENDATION TO COUNCIL (C&C 10/2013)

That Council:

1. Receives the outstanding debtors (Attachment 1) and creditors (Attachment
2) reports for the period ended 31 January 2013.

2. Receives the list of creditors paid during the period 2 January to 25 January
2013 (Attachment 3) in accordance with the requirements of the Local/
Government (Financial Management) Regulations 1996 (Regulation 12).

Moved: Cr Margaret Thomas

Seconded: Cr Noreen Townsend

Vote: CARRIED UNANIMOUSLY (10/0)

Shire of Kalamunda
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Attachment 1
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Attachment 2
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Attachment 3
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Declaration of financial / conflict of interests to be recorded prior to dealing with each item.

11. Debtors, Creditors and Accounts Paid February 2013
Previous Items N/A
Responsible Officer Director Corporate & Community Services
Service Area Finance
File Reference FI-CRS-002
Applicant N/A
Owner N/A
Attachment 1 Summary of Debtors for the period ended 28 February
2013

Attachment 2 Summary of Creditors for the period ended 28
February 2013

Attachment 3 Creditors Payment for the period 30 January to 27
February 2013

PURPOSE

1. To receive a report on debtors and creditors for February 2013 and the
creditors payments for the period 30 January to 28 February 2013.

BACKGROUND

2. Attached are the reports detailing aged debtors (Attachment 1) and creditors
(Attachment 2) ended 28 February 2013.

3. Council has requested reports detailing outstanding debtors and creditors on a
monthly basis.

4. It is a requirement of the Local Government (Financial Management)
Regulations 1996 (Regulation 12) that a list of creditors’ accounts paid is
compiled each month.

5. The report is required to show the payee’s name, the amount of the payment,
the date of the payment and sufficient information to identify the transaction.

DETAILS

Debtors

6. Invoices over 30 days total $17,881.45. Debts of significance:

e Forrest Field United Soccer Club - $4,104 — Direct Debit worth $1,200 in
place.

e Zig Zag Café, Kalamunda for $2,241.38 for Lease fees — reminder invoice
sent.

Invoices over 60 days total $23,598.92. Debts of significance:
e Forrest Field United Soccer Club - $5,923.97.

e Kalamunda Chamber of Commerce - $4,260 for Lease fees — Direct Debit
payment arrangement in place.

Shire of Kalamunda
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Creditors

7.

10.

e Municipal Workforce for $5,643.87 — Addressing query on claim made.

Invoices over 90 days total $76,014.36. Debts of significance:

e Bronzewing Investments $22,833 — rehabilitation project — funding to
purchase plants. Payment by instalment — $11,417 receipted 08 February
20 13 - final instalment due 02 April 13.

e Kalamunda & Districts Football $2003.36 — operational and lease
expenses. Contacted Club — awaiting response.

e Forrestfield United Soccer Club $18,153.54 - Loan 214, reserve hire,
operational expenses. Fortnightly direct debit of $1200 in place.

e Lesmurdie Tennis Club $28,218.60 — contribution to the extension of the
Club rooms. The Club has advised that certain conditions and issues need
to be met prior to payment being made for this account. Community
Development and related business units have since met in March to
address these concerns.

e WA Institute of Tae Kwan Do $2,632 — hall hire. Fortnightly direct debit
of $376 in place.

Accordingly the list of creditors paid during the period 30 January to 27
February 2013 (Attachment 3) is included.

Payments totalling $3,426,479.19 were made during the month of February.
Standard payment terms are 30 days from the end of month, with local
business and contractors on 14 day terms. Invoices showing as outstanding
greater than 60 and 90 days are the result of the original invoice
documentation not being received by Finance. All contractors, trades and
suppliers are advised of the Shire's preference to pay by Electronic Funds
Transfer (“EFT”) for efficiency and cost savings.

Invoices showing as outstanding greater than 60 and 90 days are the result of
the original invoice documentation not being received by Finance.

Significant payments made in the month were:

Supplier Purpose $

ATO PAYG Tax 410,740.93

Cleanaway Domestice Refuse Collection 243,906.31

EMRC Domestic Waste Charges 247,686.72

AS Hill Electrical Repairs/Maintenance 79,964.50
for various locations

SJ Developments Amenities Building progress 172,097.93
payment

West Coast Plant hire for infrastructure 48,086.28

Profilers work

Shire of Kalamunda
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Supplier Purpose $
Synergy Street lighting 289,177.76
WA Local Govt Super Contributions 227,351.55
Super
PH Concrete Footpath Maintenance Various 49,760.70
DMC Cleaning Cleaning Contract services 45,582.88
Total 1,587,004.01

The above represents 46.31% of all payments for the month.
STATUTORY AND LEGAL IMPLICATIONS
11. Nil.
POLICY IMPLICATIONS
12. Nil.
PUBLIC CONSULTATION/COMMUNICATION
13. Nil.
FINANCIAL IMPLICATIONS
14. Nil.
STRATEGIC AND SUSTAINABILITY IMPLICATIONS
Strategic Planning Implications

15. Shire of Kalamunda Strategic Plan 2009 - 2014

Strategy 5.5.2 Provide financial services to support Council’s
operations and to meet sustainability planning,
reporting and accountability requirements.

Sustainability Implications

Social Implications

16. Nil.

Economic Implications

17. Nil.

Environmental Implications

18. Nil.
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OFFICER COMMENT

19. Nil.

Voting Requirements: Simple Majority

COMMITTEE RECOMMENDATION TO COUNCIL (C&C 11/2013)

That Council:

1. Receives the outstanding debtors (Attachment 1) and creditors (Attachment
2) reports for the period ended 28 February 2013.

2. Receives the list of creditors paid during the period 30 January to 27
February 2013 (Attachment 3) in accordance with the requirements of the
Local Government (Financial Management) Regulations 1996 (Regulation 12).

Moved: Cr Frank Lindsey

Seconded:  Cr Margaret Thomas

Vote: CARRIED UNANIMOUSLY (10/0)

Shire of Kalamunda
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Attachment 1
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Attachment 2
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Attachment 3
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Declaration of financial / conflict of interests to be recorded prior to dealing with each item.

12. Rates Debtors Report for the Period Ended 31 January 2013
Previous Items N/A
Responsible Officer Director Corporate & Community Services
Service Area Finance
File Reference FI-DRS-004
Applicant N/A
Owner N/A
Attachment 1 Summary of Outstanding Rates for the period

ended 31 January 2013
PURPOSE
1. To receive a report on rates debtors for the period ended 31 January 2013.

BACKGROUND

2. Attached is the report detailing rates debtors for the period ended 31 January
2013 (Attachment 1).

3. Rates notices were issued on 14 August 2012.
Instalment dates are as follows:

Option 1 (Full Payment) By 18 September 2012

Option 2 (Two Instalments) 1* Instalment Date by 18 September 2012
2" Instalment Date by 18 December 2012

Option 3 (Four Instalments) 1* Instalment Date by 18 September 2012
2" Instalment Date by 19 November 2012
3" Instalment Date by 18 January 2013
4™ Instalment Date by 19 March 2013

4. A grace period of two weeks is given before closing the instalment period.
Any amounts outstanding on those ratepayers with an instalment option are
regarded as defaulted and essentially fall off from this arrangement. The
Shire can accept a direct debit payment arrangement to finalise the balance
or a special payment arrangement is made in extenuating circumstances.
Strict protocols are maintained so that the Shire is seen to be fair and
equitable to all ratepayers.

5. As noted on (Attachment 1), the Shire has collected 80.05% of the debt
within six and a half months. As a comparison, last year’s collection rate was
78.95% and rates notices were issued earlier.

6. With the third quarterly instalment due 18 January 2013, staff will be busy
preparing direct debit arrangements for defaulters and preparing listing for
legal action to send to the Dun & Bradstreet collection agency. The collections
exercise including the instalment due 18 January 2013 has resulted in an
excess of $3,387,000 to be collected.

Shire of Kalamunda
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7. Interim rates raised to the month of January 2013 have been in excess of
$10,000. Valuation services from Landgate have yet to be received. This will
enable the Shire to determine the ex-gratia amount due from the Dampier
Bunbury pipeline.

DETAILS

Debt Recovery

8. Debt Recovery (Stage 3) - this stage involves the issue of Property Seizure
and Sale Orders (“PS&S0O”) with Dun & Bradstreet.

9. All of the 48 outstanding debts that remain with Dun & Bradstreet have had
Judgement entered against them; 27 of these have now substantially paid
their rates. Of the remaining 21 outstanding debts, 20 have gone to PS&SO
and one is going for a “substituted service” whereby the solicitor obtains an
affidavit from the serving agent that they were unable to serve the ratepayer
due to property trespassing laws invoked by the ratepayer including physical
barriers to get access to the property. This ratepayer will be “served” via the
post.

10. As noted in Point 6, a total of 181 letters of demand have been sent to
ratepayers via the debt collection agency Dun & Bradstreet, which is the start
of the legal process.

STATUTORY AND LEGAL IMPLICATIONS

11. Nil.

POLICY IMPLICATIONS

12. Nil.

PUBLIC CONSULTATION/COMMUNICATION

13. Nil.

FINANCIAL IMPLICATIONS

14. The Shire has benefitted from the improved cash flow and capacity to run its
operations.

STRATEGIC AND SUSTAINABILITY IMPLICATIONS
Strategic Planning Implications
15. Shire of Kalamunda Strategic Plan 2009 — 2014
Strategy 5.5.2 Provide financial services to support Council's

operations and to meet sustainability planning,
reporting and accountability requirements.
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Sustainability Implications

Social Implications

16.

Nil.

Economic Implications

17.

Effective collection of all outstanding debtors leads to enhanced financial
sustainability for the Shire.

Environmental Implications

18.

Nil.

OFFICER COMMENT

19.

The total amount outstanding as at 31 January 2013 is $5,563,543. There
remains one more instalment outstanding which will result in this balance
being reduced substantially with the bulk of the rates collected by the end of
March 2013.

Voting Requirements: Simple Majority

COMMITTEE RECOMMENDATION TO COUNCIL (C&C 12/2013)

That Council:

1.

Moved:

Seconded:

Vote:

Receives the rates debtors report for the period ended 31 January 2013
(Attachment 1).

Cr Margaret Thomas
Cr Dylan O*'Connor

CARRIED UNANIMOUSLY

Shire of Kalamunda
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Declaration of financial / conflict of interests to be recorded prior to dealing with each item.

13. Rates Debtors Report for the Period Ended 28 February 2013
Previous Items N/A
Responsible Officer Director Corporate & Community Services
Service Area Finance
File Reference FI-DRS-004
Applicant N/A
Owner N/A
Attachment 1 Summary of Outstanding Rates for the period

ended 28 February 2013
PURPOSE
1. To receive a report on rates debtors for the period ended 28 February 2013.

BACKGROUND

2. Attached is the report detailing rates debtors for the period ended 28
February 2013 (Attachment 1).

3. Rates notices were issued on 14 August 2012.
Instalment dates are as follows:

Option 1 (Full Payment) By 18 September 2012

Option 2 (Two Instalments) 1* Instalment Date by 18 September 2012
2" Instalment Date by 18 December 2012

Option 3 (Four Instalments) 1* Instalment Date by 18 September 2012
2" Instalment Date by 19 November 2012
3" Instalment Date by 18 January 2013
4™ Instalment Date by 19 March 2013

4. A grace period of two weeks is given before closing the instalment period.
Any amounts outstanding on those ratepayers with an instalment option are
regarded as defaulted and essentially fall off from this arrangement. The
Shire can accept a direct debit payment arrangement to finalise the balance
or a special payment arrangement is made in extenuating circumstances.
Strict protocols are maintained so that the Shire is seen to be fair and
equitable to all ratepayers.

5. As noted on (Attachment 1) the Shire has collected 84.04% of the debt within
seven and a half months. As a comparison last year’s collection rate was
90.73% as rates notices were issued earlier.

6. Letters of demand were sent out in January and February 2013 to 181
ratepayers. The collections exercise for the month resulted in a reduction of
the total outstanding by $1,039,925.

7. Interim rates raised to the month of February 2013 are in excess of $63,000.
The Shire is expecting valuation services from Landgate in March 2013 to
determine the ex-gratia amount due from the Dampier Bunbury Pipeline.

Shire of Kalamunda



C&C Services Committee 80
Minutes — 18 March 2013

DETAILS

Debt Recovery

8. Debt Recovery (Stage 1) — This stage involves the Debt Collection Agency
sending a Letter of Demand to the defaulting ratepayer on behalf of the
Shire.

9. As noted in Point 6, a total of 181 letters of demand have been sent to

ratepayers via the debt collection agency, Dun & Bradstreet. Some of these
have now paid or have made direct debit arrangements with the Shire to
settle their debts. For those who have still not paid, the Shire will be
assessing which claims will now progress to Stage 2, processing a General
Procedure Claim.

10. Debt Recovery (Stage 3) - this stage involves the issue of Property Seizure
and Sale Orders (“PS&S0O”) with Dun & Bradstreet.

11. All of the 48 outstanding debts that remain with Dun & Bradstreet have had
Judgement entered against them; 27 of these have now substantially paid
their rates. Of the remaining 21 outstanding debts, 20 have gone to PSSO
stage and one is going for a “substituted service”. Off these,three have since
fully paid up, the rest is still with Baycorp who are the nominated Bailiffs for
WA.

STATUTORY AND LEGAL IMPLICATIONS

12. Nil.

POLICY IMPLICATIONS

13. Nil.

PUBLIC CONSULTATION/COMMUNICATION

14. Nil.

FINANCIAL IMPLICATIONS

15. The Shire has benefitted from the improved cashflow and capacity to run its
operations.

STRATEGIC AND SUSTAINABILITY IMPLICATIONS
Strategic Planning Implications
16. Shire of Kalamunda Strategic Plan 2009 — 2014
Strategy 5.5.2 Provide financial services to support Council's

operations and to meet sustainability planning,
reporting and accountability requirements.
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Sustainability Implications

Social Implications

17. Nil.

Economic Implications

18. Effective collection of all outstanding debtors leads to enhanced financial
sustainability for the Shire.

Environmental Implications

19. Nil.

OFFICER COMMENT

20. The total amount outstanding as at 28 February 2013 is $4,523,618. There
remains one more instalment outstanding which will result in this balance
reduced substantially with the bulk collected by end of March 2013.

Voting Requirements: Simple Majority

COMMITTEE RECOMMENDATION TO COUNCIL (C&C 13/2012)

That Council:

1. Receives the rates debtors report for the period ended 28 February 2013
(Attachment 1).

Moved: Cr Noreen Townsend

Seconded:  Cr Margaret Thomas

Vote: CARRIED UNANIMOUSLY (10/0)
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14. Request to Purchase Portion of Mario Court Local Open Space

(R41036)

Previous Items Nil

Responsible Officer Director Corporate & Community Services

Service Area Economic, Property & Procurement

File Reference MR 06/005 41036

Applicant

Owner

Attachment 1 Aerial Photograph of Reserve

Attachment 2 Cadastral image showing area to be acquired
Attachment 3 Photographs showing various images of the Reserve

PURPOSE

1. To consider a request from the owner of 26 Pruiti Crescent Lesmurdie to
acquire a portion of Mario Court Local Open Space from the Department of
Regional Development and Lands.

BACKGROUND

2. Mario Court Local Open Space is a large Reserve in Lesmurdie of
approximately 14,300sgm and is vested with the Shire of Kalamunda as Local
Open Space.

3. The Reserve is undeveloped with its predominant use as a drainage basin.

4. There are several ways to enter the reserve and the portion of Local Open
Space that the applicant wishes to acquire has never been developed or used
for that purpose.

DETAILS

5. As shown in the photograph in (Attachment 3), the land to be acquired has
only ever been fenced along the boundary of 24 Pruiti Crescent.

6. The photographs shown in (Attachment 3) also show that the owner has not

made use of the land other than to maintain it free of weeds and fire
hazardous material.

STATUTORY AND LEGAL IMPLICATIONS

7.

The proposal if approved by Department of Regional Development and Lands
will be required to be advertised in accordance with Section 58 of the Land
Administration Act 1997 for a 30 day public comment period and then
presented to Council for recommendation.
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POLICY IMPLICATIONS
8. There are no policy implications.
PUBLIC CONSULTATION/COMMUNICATION

9. There will be a 30 day public consultation period from the advertising of the
proposal.

FINANCIAL IMPLICATIONS

10. There are no financial implications associated with this proposal.
STRATEGIC AND SUSTAINABILITY IMPLICATIONS

Strategic Planning Implications

11. There are no strategic planning implications associated with this proposal.
Sustainability Implications

Social Implications

12. There are no social implications associated with this proposal.

Economic Implications

13. There are no economic implications associated with this proposal.

Environmental Implications

14. There are no environmental implications associated with this proposal.
OFFICER COMMENT

15. The applicant has agreed in writing to pay all costs associated with the
acquisition, which will include costs for advertising the proposal.

16. The adjoining landowner at 24 Pruiti Crescent has provided written
agreement to the proposed acquisition, with 100% of the land area between
24 and 26 Pruiti Crescent being made available to the owner of 26 Pruiti

Crescent.

17. Vehicular access by Shire staff to the Reserve is via Mario Court, therefore the
acquisition would have no detrimental effect on Shire of Kalamunda
Operations.

18. Should approval to purchase the subject land be granted it should be noted
that it will be a requirement to rezone the land from Local Open Space to
Residential.
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A Councillor queried the size of the area being disposed of and this was
added to the Recommendation.

Voting Requirements: Simple Majority

OFFICER RECOMMENDATION (C&C 14/2013)

That Council:

1. Advertises the proposed disposal of a portion of Reserve 41036 for 30 days.

2. Subject to no objection to the proposal, approves the disposal of the portion
of Mario Court Local Open Space between 24 and 26 Pruiti Crescent to the
owner of 26 Pruiti Crescent.

3. Requests that all costs associated with the acquisition be borne by the

applicants.

Voting Requirements: Simple Majority

COMMITTEE RECOMMENDATION TO COUNCIL (C&C 14/2013)

That Council:

1. Advertises the proposed disposal of approximately 150 sgm as shown in
(Attachment 2) being a portion of Reserve 41036 for 30 days.

2. Subject to no objection to the proposal, approves the disposal of the portion
of Mario Court Local Open Space between 24 and 26 Pruiti Crescent to the
owner of 26 Pruiti Crescent.

3. Requests that all costs associated with the acquisition be borne by the
applicants.

Moved: Cr Frank Lindsey

Seconded:  Cr Bob Emery

Vote: CARRIED UNANIMOUSLY (10/0)
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15.

PURPOSE

1.

Community Sport and Recreation Facilities Fund Small Grants —
Winter Round 2013/14

Previous Items N/A

Responsible Officer ~ Director Corporate & Community Services
Service Area Recreation Services

File Reference FI-FAG-050

Applicant N/A

Owner N/A

Attachment 1 Assessment matrix

To consider supporting two applications, one internal and one external, for
funding through the Department of Sport and Recreation’s Community Sport
and Recreation Facilities Small Grant Winter Fund (“CSRFF”).

BACKGROUND

2.

Through the CSRFF program, the State Government provides financial
assistance to community groups and local government authorities to develop
basic infrastructure for sport and recreation. The program aims to increase
participation in sport and recreation with an emphasis on increasing physical
activity through the provision of well-planned facilities.

The overall CSRFF budget is $20 million. There are now three categories of
CSRFF funding:

e Small Grants - $1.5 million (allocated over two rounds of $750,000) to be
spent within one year of allocation for projects with a total value between
$5,000 and $150,000.

e Annual Grants - $3 million to be spent in the following financial year for
projects valued between $150,001 and $500,000.

e Forward Planning Grants - $4 million for the first year of the triennium,
$7 million for the second year of the triennium and $4.5 million for the
third year of triennium for projects with a total value over $500,000.

The Shire’s role in the provision of the funding is to call for applications,
assess them in priority order and rank each application received (Attachment
1).

The maximum grant approved will be no greater than one third of the total
estimated project cost.

There is no obligation on the local government authority to make any
contribution to a project.
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DETAILS

9.

All applications for this small grants round are to be received by the
Department of Sport and Recreation by 31 March 2013 for assessment.

Successful applicants will be advised in May 2013, with funds to be expended
by 15 June 2014.

The Shire has received one external application and one internal application
for the Department of Sport and Recreation’s CSRFF winter 2013/2014 small
grants funding round.

Ray Owen Reserve Masterplan

10.

11.

12.

13.

The Shire’s proposed application is to undertake a Masterplan (“the Plan”) for
the Ray Owen Reserve, located on the corner of Grove and Gladys Road in
Lesmurdie.

The Plan will aim to provide strategic direction and guidance for the future
development of the Ray Owen Reserve over the next 10-20 years.

The Plan will identify overall design/layout features, potential upgrades of
existing facilities and new facilities, sports lighting and clubroom requirements.

The proposed cost contribution is as follows:

Organisation Contributions ex GST
CSRFF $18,333

Shire of Kalamunda $36,667

Total Project Cost $55,000

Range View Park Tennis Club

14.

15.

16.

17.

Range View Park Tennis Club have requested funding assistance towards the
installation and upgrade of existing damaged fence surrounding the tennis
courts and resurfacing of two of the existing tennis courts.

The existing fence line is over 35 years old and has various holes caused by
vandalism and weather damage.

Court resurfacing at the Club was last undertaken eight years ago in 2005,
with the courts now in dire need of resurfacing and new line marking.

The Range View Park Tennis Club is proposing a project cost contribution as
follows:

Organisation Contributions ex GST
CSRFF $5,893

Club $5,893

Shire of Kalamunda $5,894

Total Project Cost $17,680
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STATUTORY AND LEGAL IMPLICATIONS

18. Nil.

POLICY IMPLICATIONS

19. Nil.

PUBLIC CONSULTATION/COMMUNICATION

20. Written correspondence was provided to all sporting clubs in the Shire
advising them of the upcoming CSRFF funding round.

21. Discussions have been held with representatives from user groups of the Ray
Owen Reserve during a recent workshop undertaken in November 2012. The
user groups were supportive of the development of the proposed Plan.

FINANCIAL IMPLICATIONS

22. The Shire’s contribution of two thirds towards the Ray Owen Reserve
Masterplan and one third towards the Range View Park Tennis Club will be
dependent on the outcome of the CSRFF applications. It is proposed that it
will be considered as part of the 2013/2014 budget process.

STRATEGIC AND SUSTAINABILITY IMPLICATIONS
Strategic Planning Implications

23. Shire of Kalamunda Strategic Plan 2009-2014:

Strategy 1.3.1 Manage the effective promotion, planning and usage of
recreational spaces, services and facilities.

Strategy 1.3.4  Develop active and passive recreational facilities based
on environmentally sustainable principles.

Sustainability Implications

Social Implications

24. The provision of high quality community sport and recreation facilities is
essential in fostering a positive sense of community health and wellbeing.

Economic Implications

25. Nil.

Environmental Implications

26. Nil.
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OFFICER COMMENT

27.

28.

29.

The Department of Sport and Recreation requires all applications to be
assessed by each local government authority and determine a ranking of the
applications received. It should be noted that there is no obligation for the
Shire to support a project.

Whilst there is no requirement for Local Governments to contribute towards
community based projects, the CSRFF guidelines recommend that projects be
split one third local government, one third Club and one third CSRFF grant.

A summary of each application in relation to the criteria and ranking is
included in (Attachment 1). The following priority order has been identified:
1. Ray Owen Reserve Masterplan

2. Range View Park Tennis Club

Ray Owen Masterplan:

30.

31.

32.

33.

34.

35.

The development of a Masterplan for the Ray Owen Reserve has been ranked
as the first priority.

The need to undertake the development of a Masterplan for Ray Owen
Reserve was raised in various discussions with the user groups and a
subsequent community forum was arranged. This consultation highlighted the
need to upgrade facilities due to increasing membership numbers and a lack
of existing car parking amenities.

This proposed approach to undertake a masterplanning process was further
confirmed in the Community Facilities Plan, which identified the need to
determine the future needs of facilities and reserve development at Ray Owen
Reserve

It should be noted that the Community Facilities Plan recommended that the
implementation of the Masterplan not be undertaken until 2022. However, this
project has been brought forward due to the community need.

The Masterplan will also provide Council with estimated costings and
timeframes for the works to occur.

The development of a Masterplan scored higher due to the overall
sustainability implications and financial viability of the study and as such has
been assessed as the number one priority.

Range View Park Tennis Club

36.

37.

The Club has a total membership base of approximately 70 seniors and juniors
in 2011/12.

The installation and upgrade of the existing damaged fence surrounding the
tennis courts and resurfacing of two of the existing tennis courts has been
ranked as the second priority.

Shire of Kalamunda



C&C Services Committee 93
Minutes — 18 March 2013

38.

39.

40.

The Community Facilities Plan recommends that no future funds be expended
on the renewal or expansion of the facilities at the High Wycombe tennis
facility, with the demand for tennis in High Wycombe to be catered for by the
Maida Vale tennis facility. However, as the building still has a number of years
remaining in its overall lifespan relocation is unlikely to occur in the near
future.

The proposed project is to undertake necessary improvements to the playing
surface and fencing. These works will ensure that the playing courts are safe
for usage and bring the courts life expectancy in line with that of the clubroom
facility.

The upgrade of fence and resurfacing project would be a joint venture
between the Club, the Shire and the Department of Sport and Recreation if
the application was successful in obtaining CSRFF funding.

Voting Requirements: Simple Majority

COMMITTEE RECOMMENDATION TO COUNCIL (C&C 15/2012)

That Council:
1. Endorses the following applications for the Department of Sport and
Recreation’s 2012/13 Community Sport and Recreation Facilities Small Grant
Fund in order of priority:
1. Ray Owen Reserve Masterplan
2. Range View Park Tennis Club Fencing and Resurfacing project
2. Considers allocating $55,000 in the 2013/2014 Budget for the Ray Owen
Reserve Masterplan, subject to the successful outcome of the Community
Sport and Recreation Facilities Fund application. If successful the cost
contribution will be:
Organisation Contributions ex GST
CSRFF $18,333
Shire of Kalamunda $36,667
Total $55,000
3. Considers allocating $5,894 in the 2013/2014 Budget for the Range View Park
Tennis Club Fencing and Resurfacing project, subject to the successful
outcome of the Community Sport and Recreation Facilities Fund application. If
successful of the Community Sport and Recreation Facilities Funding, the cost
contribution will be:
Organisation Contributions ex GST
CSRFF $5,893
Shire of Kalamunda $5,893
Club $5,894
Total $17,680
Moved: Cr Frank Lindsey
Seconded:  Cr Dylan O'Connor
Vote: CARRIED UNANIMOUSLY (10/0)
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16.

PURPOSE

1.

Future of Hartfield Park Recreation Centre Study

Previous Items N/A

Responsible Officer  Director Corporate & Community Services
Service Area Corporate & Community Services

File Reference HL-01/199L

Applicant N/A

Owner N/A

Attachment 1 Future of Hartfield Park Recreation Centre Study,
Attached as separate document.

To receive the Future of Hartfield Park Recreation Centre Study and consider
future development of the Centre.

BACKGROUND

2.

DETAILS

9.

The Hartfield Park Recreation Centre is located on Hartfield Park Reserve and
was built in 1978 with a further $2M redevelopment undertaken in 2002.

The Centre comprising of a two court multi-functional facility which provides a
variety of programs and activities to the community including gym facilities,
group fitness program, creche service, kiosk, squash courts, multi-purpose
courts for hire, senior sports, junior programs, lifestyle programs, Boot Camp
and Living Longer Living Stronger Over 50’s program.

In August 2010, Council adopted the Hartfield Park Masterplan to guide the
future development of Hartfield Park Reserve over the course of the next 20
years.

One of the key recommendations identified within the Masterplan was the
need to undertake the Future of Hartfield Park Recreation Centre Study. The
study would aim to identify the requirements of the facility to meet the future
recreation and leisure needs of the community.

In 2011, the Shire was successful in gaining a $13,000 contribution from
Department Sport Recreation through their Community Sport Recreation
Facilities Funding program to undertake the study.

Since that time, the Shire engaged Creating Communities Australia to assist in
completing the Future of Hartfield Park Recreation Centre Study.

As such, Council is presented with the Future of Hartfield Park Recreation
Centre Study (“the Study”) for consideration.

The purpose of the Study was to determine the current and future
recreational needs of the community and consider options available to meet
those needs.
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10.

11.

12.

13.

14.

The Study included the following elements:

e A detailed Needs Assessment of the current and future recreation
services/programs and facility requirements at the Hartfield park
Recreation Centre.

o A detailed Feasibility Study to enable informed decisions to be made based
on sound strategic and sustainability of outcomes.

e A Business Plan for the proposed facility that includes conceptual designs,
capital works costs, timeframes, operational budget and staged
development options.

The needs assessment highlighted a number of key areas where the centre
operates successfully, together with areas that require improvement. These
include:

Positives:

e Popular group fitness classes.

e Living Longer Living Stronger (Over 50's) classes.

o Positive atmosphere provided by staff.

e Long term community loyalty to the centre.

o Ideal location — close to main roads; Tonkin and Roe Highways.

Negatives:

small gym and group fitness spaces.

issues with the main hall floor (water damage).

e leaking main hall roof.

e poor kiosk location.

e unwelcoming entry.

e poor quality changerooms and toilets.

e creche located away from reception.

e underutilised first floor space.

In an attempt to address the key limitations and design issues within the

facility, two concept designs have been developed with the view to increasing
patronage of the facility:

Option A. Relocate gym to first floor (also increasing its size), increase size of
group fitness areas, relocate kiosk to modernised front reception
and inclusion of spaces for commercial rent.

Option B. Relocate gym to area next to soccer club (also increasing its size),
increase size of group fitness areas, relocate kiosk to modernised
front reception and inclusion of spaces for commercial rent.

The Study recommends Option A as the preferred option to be undertaken
over a three year period in 5-10 years’ time.

The Study further identifies the need for an aquatic facility at the Centre
within a 10-20 year timeframe. However, the design options identified within
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15.

16.

17.

18.

the Study do not include specific detail in relation to any proposed aquatic
facilities at the Centre.

The Shire currently only has one aquatic facility, the Kalamunda Water Park.

In 2010/2011, the Kalamunda Waterpark, underwent a $3.25M refurbishment.
This refurbishment included:

o Replacement of the filtration and chlorination systems for the main pool,
junior pools and slides.

e Repair of the enclosed slides including upgrading the access ramp and new
run out slides.

e Removal of quad slide and speed slides.

o Refurbishment of the buildings including changerooms, kiosk and office.
e Reconstruction of retaining walls and landscaping of the whole facility.
o Upgrading the electrical system for the site.

In 2011/2012, the Waterpark operated with a net deficit of $192,201 and
currently has a budgeted net subsidy of $184,663 in the 2012/2013 budget.

Over the next 10 years, it is anticipated that further capital expense will be
required at the Kalamunda Water Park. In particular, key proposed capital
expenses to the facility to maintain its useful lifespan include replacement of
the quad slide and speed slides, introducing new attractions and relining the
main pool.

STATUTORY AND LEGAL IMPLICATIONS

19.

Under Section 3.18 of the Local Government Act 1995, Council must satisfy
itself that the services and facilities it provides are managed effectively and
efficiently.

POLICY IMPLICATIONS

20.

Nil.

PUBLIC CONSULTATION/COMMUNICATION

21.

22.

As part of the overall consultation process, a significant amount of
consultation was undertaken with key users of the facility, centre staff and
other key Shire personnel.

Creating Communities conducted three consultation sessions with the
following groups:

o Existing users of the facility, including members and centre user groups,
and other interested groups.

e Recreation Facilities team members.

o Key Shire of Kalamunda staff including Director Corporate & Community
Services, Manager Community Development, Co-ordinator Recreation
Services, Building Maintenance Co-ordinator, Co-ordinator Statutory
Planning and Recreation Facilities Team Leader.
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23. In addition, a Councillor Forum was held on Monday 18 February 2013 to
present the study findings to Councillors.

FINANCIAL IMPLICATIONS

24. The Study provides a cost estimate of $7.725M for the proposed
redevelopment based on Option A.

25. The Study indicates that would be offset by a reduction in the operating costs
for the facility, with the study indicating a reduction of $262,289 in the
centre’s overall annual net operating deficit.

26. Based on a reduction of $262,269 per annum, it would take approximately 30
years for Council to see a return on the $7.725M capital investment.

27. Should Council wish to pursue this option, the main funding avenue available
would be through the Department of Sport and Recreation’s Community Sport
and Recreation Facilities Fund (“CSRFF”). This would provide Council with the
opportunity to leverage Council funding of up to one third of the total project
cost.

28. However, this is a highly competitive funding process, with the timing of the
Shire’s applications critical, to ensure that applications are not competing
against each other.

29. At this stage, the application to be submitted in the 2013/14 Annual Grants
round is proposed to be for the Kostera Oval redevelopment, following the
$1M pledge by the Liberal Party.

STRATEGIC AND SUSTAINABILITY IMPLICATIONS
Strategic Planning Implications

30. Shire of Kalamunda Strategic Plan 2009-2014:

Strategy 1.3.1 Manage the effective promotion, planning and usage of
recreational spaces, services and facilities.

Strategy 1.3.4  Develop active and passive recreational facilities based
on environmentally sustainable principles.

Sustainability Implications

Social Implications

31. The provision of high quality community sport and recreation facilities is
essential in fostering a positive sense of community health and wellbeing.

Economic Implications

32. Nil.
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Environmental Implications

33.

The bushland immediately surrounding the Centre is classified Bush Forever
and the Department of Conservation would need to provide approval if this
land is to be used for any proposed redevelopment or expansion of the
existing facility.

OFFICER COMMENT

34.

35.

36.

37.

38.

39.

40.

41.

42.

The Hartfield Park Recreation Centre is considered to be the Shire’s premier
recreation facility, due to the diverse nature of recreation and leisure activities
which are provided at the Centre.

The Centre is an ageing facility which historically has had mainly reactive and
ad hoc maintenance works/upgrades undertaken in the past, including a $2M
refurbishment being undertaken in 2002. This approach has led to a facility

with a number of design and functionality issues that are yet to be addressed.

The proposed redevelopment recommended by Creating Communities
includes a number of upgrades to improve some of the functionality issues
including gym relocation and expansion, café upgrade/relocation and entry
upgrades.

However, whilst the proposed redevelopment would assist in alleviating some
of the design and functionality issues, due to the age of the facility it would
not resolve them all, such as the moisture issues being experienced in the
indoor courts and the provision of an aquatic component to the facility.

The Community Facilities Plan identified the need for a new aquatic facility to
be provided within the next 20 years, with Hartfield Park identified as the
preferred location. However, there are Bush Forever and space constraints
that would need to be considered, with relevant application submitted prior to
further clearing being undertaken.

The Kalamunda Waterpark received an upgrade in 2010/2011; however this is
also an ageing facility which will require further upgrades within the next 10
years in order to extend its lifespan.

As an alternative approach to the recommended way forward by Creating
Communities, Council may wish to pursue the development of an entirely new
recreation facility incorporating both wet and dry aspects. This approach
could be triggered in 10 years’ time when both the Kalamunda Waterpark and
Hartfield Park Recreation Centre reach the end of their overall life
expectancies, with the best location to be determined.

This model would allow for reduced annual operating costs, including both
annual maintenance costs and staffing costs through the provision of a
centralised staffing structure.

In addition, it would present Council with an opportunity to not only develop a
state of the art facility which meets the community’s long term sport and
recreation needs, but also an opportunity to consolidate facilities in one
collocated effort.
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43. Traditionally funding bodies have been highly supportive of
collocation/rationalisation projects ie CSRFF, therefore assisting in leveraging
the associated capital costs for the overall project.

44. In summary, as a proposed way forward, it is recommended that Council
receives the Future of Hartfield Park Recreation Centre Study and provides in-
principle support for the development of a new collocated recreation and
aquatic facility in 10 years’ time. Furthermore, that a future case study be
developed nearer the time, to determine the viability of developing the
proposed collocated facility and considered as part of Council’s financial
planning processes.

A Councillor enquired if staff had reviewed the 2007 Shire report on the cost of a new
aqualtic centre at Hartfield Park when preparing the Recommenaations for this report? This
question was taken on notice.

A Councillor questioned what the anticipated cost of accepting the Officer Recommendation,
which is, looking into building an adjoining aquatic centre at Hartfield Park in the future,
would be. This question was taken on notice, with a response to be provided prior to the
March Ordinary Council Meeting.

A Councillor queried what the indicators were that resulted in the conclusion that the pool/
would reach its use-by date in 10 years, when for example there had previously been
Indications from staff that the pool shell had a lifespan of 100 years. The Acting Chief
Executive Officer said this would be clarified to Councillors with improved wording which
would separate pool structures and the expected lifespan of the different major
components. This would be provided prior to the March Ordinary Council Meeting.

Councillors debated the Officer's Recommenaation.
Following the debate, prior to the vote a Councillor asked if money was borrowed for the
refurbishment of the Kalamunda Water Park and if so how much? The Manager Finance

confirmed that there were two loans totally approximately $2.95m, he believed these were
for 20 years, but will confirm the details for Councillors.

COMMITTEE RECOMMENDATION TO COUNCIL (C&C 16/2013)

That Council:
1. Receives the report of the Future of Hartfield Park Recreation Centre Study.
2. Agrees to the development of a comprehensive business case for a collocated

Aquatic/Recreation facility within the Shire by 2023.
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Moved:

Seconded:

Vote:

Cr Bob Emery

Cr Noreen Townsend

For

Cr Allan Morton

Cr Noreen Townsend
Cr Justin Whitten

Cr Martyn Cresswell
Cr Bob Emery

Cr Martyn Cresswell

Against

Cr John Giardina

Cr Frank Lindsey

Cr Dylan O*'Connor
Cr Sue Bilich

Cr Margaret Thomas

As the vote was 5/5 the Chairman in accordance with Section 5.21 (3) of the
“Local Government Act 1995” exercised his right to cast a second vote. The
Presiding Person cast his second vote in favour of the Recommendation, the
motion was therefore carried 6/5.

CARRIED (6/5)
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Declaration of financial / conflict of interests to be recorded prior to dealing with each item.

17.

PURPOSE

1.

Conference Attendance by Shire President and Acting Chief
Executive Officer - 2013

Previous Items N/A

Responsible Officer Acting Chief Executive Officer
Service Area Office of the CEO

File Reference

Applicant N/A

Owner N/A

Attachment 1 National General Assembly Conference 2013 —
Program

Attachment 2 ADM®6: Conferences - Attendance by Elected
Members or Employees, and Payment of Expenses

To review the program for the National General Assembly of Local
Government Conference in 2013.

To seek endorsement from Council for the Shire President and Acting Chief
Executive Officer to attend the 2013 National General Assembly of Local
Government Conference in Canberra from Sunday 16 to Wednesday 19 June
2013.

BACKGROUND

3.

DETAILS

5.

A review was conducted by the Acting Chief Executive Officer of the program
for the National General Assembly of Local Government Conference in
Canberra (Attachment 1).

The Shire President and Chief Executive Officer attended the National General
Assembly of Local Government in 2012. In addition to attending the
Conference, a series of political meetings were held as follows:

e Senator Sterle
e Minister for Mental Health & Ageing, Social Inclusion

e Adviser to the Minister for Roads and Rail

e Adviser to the Minister for Broadband, Communications and the Digital
Economy

e Adviser to the Minister for Regional Australia and Local Government

The National General Assembly of Local Government 2013 is scheduled for
Sunday 16 to Wednesday 19 June in Canberra.

The National General Assembly of Local Government brings together
hundreds of delegates from local government authorities across Australia to
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debate issues of national significance to the industry. It provides an
opportunity for local governments to develop and express a united voice on
core issues affecting their communities with access to influential decision-
makers of the federal government, at both the political and departmental
levels. This year’s theme is “Foundations for the Future — Twenty 13”.

STATUTORY AND LEGAL IMPLICATIONS
7. Nil.
POLICY IMPLICATIONS

8. ADM 6 Conferences — Attendance by Elected Members or Employees, and
Payment of Expenses (Attachment 2).

PUBLIC CONSULTATION/COMMUNICATION
9. Nil.
FINANCIAL IMPLICATIONS

10. The standard registration fee to attend the National General Assembly of
Local Government Conference is $999 per person (with early bird registration
fees available for bookings made before 22 April). Accommodation would be
at a cost of between $200 and $345 per person per night (subject to
conference hotel availability). Flights are estimated at $750 per person
(flexible economy with Virgin Australia). In addition, subject to the itinerary
for ministerial meetings, it may be appropriate to also attend additional NGA
events (such as Buffet Dinner on Day 1 of the Conference and the NGA
Dinner at Parliament House), there would be an additional cost per person.

11. All conference, travel costs and accommodation arrangements will be made
and paid for by the Shire of Kalamunda, and are budgeted for.

STRATEGIC AND SUSTAINABILITY IMPLICATIONS
Strategic Planning Implications

12. Nil.

Sustainability Implications

Social Implications

13. Nil.

Economic Implications

14. Nil.

Environmental Implications

15. Nil.
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OFFICER COMMENT

16. The National General Assembly will focus on the key priorities facing local
government. The theme for this year’s Assembly is “Foundations for the
Future — Twenty 13”, which will enable local governments to focus on some
of the most topical and important national issues (Attachment 2).

17. There will be keynote sessions by prominent national leaders and the
assembly sessions will offer a valuable opportunity for local government to
explore and develop policies on a wide range of topics.

18. In view of the fact that a Federal Election is scheduled for September 2013, it
is considered that there would be significant benefits for the Shire through
the Shire President and Acting Chief Executive Officer attending the National
General Assembly. Provision could be made to not only have meetings with
current Government representatives but also relevant members from the
Opposition Parties. The opportunity to commence discussions with the
Opposition Parties on issues critical to the Shire will provide the opening for
follow up and leveraging commitments during the critical part of the election
campaign.

19. An invitation was also received to attend the National LGMA Conference in
Tasmania in May 2013. On reviewing the Conference program, little of
significance to the Shire of Kalamunda is included. In view of this and
significant work commitments, attendance at the National LGMA Conference
in 2013 is not recommended.

A Councillor asked if meetings would be arranged prior to travelling. The Acting Chief
Executive Officer confirmed that the aim is to have meetings in the calendar prior to leaving
and discussions are currently taking place to aid this.

A Councillor requested that Chief Executive Officer in Point 2 be changed to Acting Chief
Executive Officer; it was further suggested that a report should come from both the Shire
President and Acting Chief Executive Officer, therefore the words “the Chief Executive
Officer provide” were removed.

Voting Requirements: Simple Majority

OFFICER RECOMMENDATION (17/2013)

That Council:

1. Agrees that the Shire President and Acting Chief Executive Officer attend the
2013 National General Assembly of Local Government Conference, with all
costs to be borne by the Shire of Kalamunda.

2. Requests the Chief Executive Officer provide a report on the outcomes of the
Conference as well as details of meetings held with Federal politicians.

3. Requests that all actual costs and out of pocket expenses be reported to

Council in the Report following the Conference.
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Moved:

Seconded:

Vote:

Voting Requirements: Simple Majority

COMMITTEE RECOMMENDATION TO COUNCIL (17/2013)

That Council:

1. Agrees that the Shire President and Acting Chief Executive Officer attend the
2013 National General Assembly of Local Government Conference, with all
costs to be borne by the Shire of Kalamunda.

2. Requests a report on the outcomes of the Conference as well as details of
meetings held with Federal politicians.

3. Requests that all actual costs and out of pocket expenses be reported to
Council in the Report following the Conference.

Moved: Cr John Giardina

Seconded: Cr Dylan O*'Connor

Vote: CARRIED UNANIMOUSLY (10/0)

Shire of Kalamunda



C&C Services Committee 106
Minutes — 18 March 2013

Attachment 1
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Attachment 2
POLICY REGISTER

Title: Conferences — Attendance by Elected Members or Employees, and
Payment of Expenses

Policy No.: ADM6

Date Adopted: | 16 February 2009 | Date Last Reviewed: |

Objective: To determine the nature and extent of Elected Members’ and Officers’
attendance or representation, travel and accommodation expenses payable at
conferences.

1. Definition

“Conferences” means conferences, conventions, congresses, study tours, seminars, forums,
workshops, courses, meetings deputations, information and training sessions and events
related to local government held within Australia. The following guidelines are to be
considered for any proposal for representatives of the Shire to attend conferences.

2. Attendance

a. When it is considered relevant that the Shire be represented at an interstate
conference, generally up to a maximum of two elected members and two staff
members may attend, subject to sufficient funds having been allocated in the annual
budget.

b. In certain circumstances however:

e By a decision of Council, more elected members may attend subject to sufficient funds
having been allocated in the annual budget.

e At the discretion of the Chief Executive Officer, more staff may attend subject to
sufficient funds having been allocated in the annual budget.

c. Alistis to be maintained of the elected members’ and staff attendance at conferences.

3. Approval Process

a. Elected members may be nominated and authorised to attend interstate and local
conferences by a resolution passed at a Council meeting.

b. Staff may be nominated and authorised to attend interstate and local conferences by
the Chief Executive Officer acting within delegated authority.

b. Under this Policy, authority is delegated to the Chief Executive Officer to authorise
attendance at interstate conferences and to nominate and authorise a substitute
elected member or staff member to attend any conference in lieu of the persons
approved, if they are unable to attend the conference.

c. Reference to costs shall be the reimbursement of actual costs incurred or in cases
where an allowance is to be paid shall be, pursuant to regulations, the Western
Australian Public Service Award 1992. (The Award).

Conference Costs

a. Booking Arrangements

Registration, travel and accommodation for elected members and staff members will
be arranged through the office of the Chief Executive Officer with the appropriate
discount for travel and accommodation being provided if available. All costs including
airfares, registration fees and accommodation will be paid direct by Council.
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b. Council will pay all normal registration costs for elected member and staff members
that are charged by organisers, including those costs relating to official luncheons,
dinners and tours/inspections that are relevant to the interests of the Shire.

c. Conference Travel and Accommodation:

. Council will pay reasonable accommodation costs as incurred. (This may include
the night before and/or after the conference where this is necessary because of
travel and/or conference timetables).

. Where travel is involved, the travel is to be undertaken with all due expedition,
by the shortest most practical route, to and from the conference. All reasonable
travel costs to and from the conference location and venue will be met by

Council.
. Where interstate air travel is involved this will be by Economy Class.
. Where essential, a hire car may be arranged for the conduct of Shire business.

Costs of bus, train, tram and taxi fares, vehicle hire and parking which is
reasonable, required and incurred in attending conferences, will be reimbursed
by the Council on production of receipts.

4, Daily Allowance — Payment and Reimbursement

a. A daily allowance in accordance with the Award may be made for meals and incidental
expenses.

b. All advances must be acquitted within two weeks of returning; amounts not acquitted
shall be refunded to Council

c. The daily expense allowance shall not cover:

. Any expenses or time occupied on matters other than Shire business;
. Meal claims where meals are provided at a conference.
5. Elected Member/Staff Delegated Accompanying Person

a. Where an elected member or staff member is accompanied at a conference, all costs
for or incurred by the accompanying person including but not limited to travel, casual
meals, registration and/or participation in any conference programs, are to be borne
by the accompanying person and not by the Council. The exception to the above
being the cost of attending any official conference meal where partners would
normally attend or organised meal that Council delegates are attending.

b. An accompanying person’s registration, and program fees, are to be paid direct to the
conference organiser at the time of registration or if prepaid by Council to be
reimbursed prior to attendance at the conference.

6. Reports

Following attendance at conferences of two (2) days or more duration, the attendees shall
submit a report within thirty days of their return, for the Council’s information and records.
The report shall include a summary of the event's proceedings, major points of interest and
recommendation as to whether attendance at similar conferences is warranted.

CROSS REFERENCES (If any):

| Management Practice No. | Delegation No.: |

LEGAL REFERENCES

Legislation:
Local Law:
Notes:
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Declaration of financial / conflict of interests to be recorded prior to dealing with each item.

18. Adoption of Kalamunda Advancing — Strategic Community Plan to
2023

Previous Items
Responsible Officer Acting Chief Executive Officer

Service Area Office of the CEO

File Reference

Applicant N/A

Owner N/A

Attachment 1 Kalamunda Advancing — Strategic Community Plan to
2023 Attached as separate document.

Attachment 2 Kalamunda Advancing — Strategic Community Plan to

2023 — Community Responses

PURPOSE

1. To adopt the Kalamunda Advancing - Strategic Community Plan to 2023.

BACKGROUND

2. The Department of Local Government requires local governments to develop
an Integrated Planning Framework, which will provide a framework for
establishing local priorities and a link to operational functions.

3. The format for these Frameworks and Guidelines have been developed to:

e Ensure community input is explicitly and reliably generated.

e Provide the capacity for location specific planning where appropriate.
e Update long term objectives with these inputs.

e Identify the resourcing required to deliver long term objectives.

e Clearly convey long term financial implications and strategies.

4. The minimum requirement to meet the intent of the Department of Local
Government is the development of:

e A Strategic Community Plan.
o A Corporate Business Plan.

5. The Shire of Kalamunda has developed a draft strategic community plan
entitle Kalamunda Advancing — Strategic Community Plan to 2023 (the “Plan”)
which is intended to shape the priorities for the Shire over the life of the Plan.

6. The Plan is a high level plan, for the purpose of identifying the community's
main priorities and aspirations for the future and to plan strategies for
achieving them.

7. The planning process will consider the issues and pressures which may affect

the community and the level of resources realistically available to achieve its
aims and aspirations. Whilst Council has a custodial role in initiating,
preparing and maintaining the Plan on behalf of the community, it is not
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DETAILS

8.

10.

11.

12.

wholly responsible for its implementation. Other partners, such as State
agencies and community groups may also be engaged in delivering the long-
term objectives of the Plan.

Over the past two years the Shire has been undertaking intensive planning
and community engagement in order to bring together a suite of informing
strategies and plans that will create the blueprint for future planning and
service delivery. The Strategic Community Plan links these informing
strategies into an overarching Plan.

The Plan responds to three questions put to the community and the local
government:

. Where are we now?
. Where do we want to be?
. How do we get there?

It also prioritises community aspirations, giving consideration to:

. Social objectives.
. Economic objectives.
. Environmental objectives.

Factors such as changing demographics and land use.
Good governance of the district.

The engagement and consultation processes, which included workshops,
focus groups and surveys, have been used to clearly shape the vision and the
aspirations of the Shire’'s community.

The following six Strategic Priority Areas have been developed. Each
Strategic Priority Area will provide the framework for the delivery of services
to the community, providing overarching concepts that together articulate the
scope from which the Shire will operate.

Kalamunda Cares
Kalamunda Interacts
Kalamunda Develops
Kalamunda Employs
Kalamunda Clean and Green
Kalamunda Leads

STATUTORY AND LEGAL IMPLICATIONS

13.

All local governments are required to produce a Plan for the future under
S5.56 (1) of the Local Government Act 1995. 1t is intended regulations will be
made under S5.56(2) of the Act to briefly outline the minimum requirements
to achieve this.

Shire of Kalamunda



C&C Services Committee 127
Minutes — 18 March 2013

14. Any projects developed in the Plan will be implemented on a case by case
basis following the appropriate Building or Planning Statutory and Legal
requirements.

POLICY IMPLICATIONS

15. Development of strategic policies, during the current policy review, will
complement the Plan.

PUBLIC CONSULTATION/COMMUNICATION

16. Public consultation was undertaken in 2011 and 2012. This ranged from
Community Forums, consultation with a variety of community groups and
surveys.

17. Following this consultation process, the Plan was made available for public

comment for a period of six weeks from 3 December 2012. The public
feedback was required by 29 January 2013.

18. As the public consultation period encompassed the Christmas and New Year
period a media release was distributed to further highlighting the Plan.

19. Community responses were received from two individuals and three
community groups (Attachment 2).

FINANCIAL IMPLICATIONS

20. The Shire is currently developing a Long Term Financial Plan. This is a ten
year rolling plan which will link in with the Corporate Business Plan and
Strategic Community Plan priorities. It indicates the Shire’s long term
financial sustainability and allows early identification of financial issues and
their longer term impacts.

STRATEGIC AND SUSTAINABILITY IMPLICATIONS

Strategic Planning Implications

21. The local government operates within a legislative framework and within the
context of Federal and State Government Policy frameworks. The Plan has
taken these into consideration and many of the strategic initiatives being
pursued are aligned with broader strategic priorities that impact on the local
community.

22. The Plan takes into account a number of the Shire of Kalamunda’s directives
from the Shire of Kalamunda Strategic Plan 2009-2014. These are outlined in
detail in the Plan (Attachment 1).

Sustainability Implications

Social Implications

23. Strategic Priority 1 and 2 deals with social outcomes seeking to be pursued
over the next decade.
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Economic Implications

24. Strategic Priority 4 and 5 deals with land use, development, infrastructure and
economic development over the next decade.

Environmental Implications

25. Strategic Priority 3 outlines how the Shire will deal with its environmental
challenges over the next decade.

OFFICER COMMENT

26. Whilst the number of parties that commented on the draft Strategic
Community Plan was relatively few, the comments received have substantially
improved the draft Plan that was advertised.

27. The environmental groups gave particularly good feedback which has enabled
the Plan to be strengthened in terms of sustainability and conservation.

28. Another point worth noting is the invaluable knowledge and history that
community members have about the Shire and they were able to point out
gaps in the draft plan.

Mr Nigel Dickinson spoke against the Recommendation. He feels the Plan contains many
good points but is not robust enough and lacks targets and milestones which make it
difficult to check the implementation of the Plan. Mr Dickinson urged Counciflors not to
accept the Plan until measurable targets, which can be monitored to a timetable, are put in
place.

The Chairman thanked Mr Dickinson. The Acting Chief Executive Officer confirmed that the
Shire had responded to all the five submitters to the Strategic Community Plan to 2023 and
many of their suggestions had been incorporated in the document. This Plan is part of the
Integrated planning framework, it must be submitted to the Department of Local
Government each year and it will be reviewed and strengthened each time so that a high
standard is reached.

Voting Requirements: Simple Majority

COMMITTEE RECOMMENDATION TO COUNCIL (C&C 18/2013)

That Council:

1. Adopts Kalamunda Advancing - Strategic Community Plan to 2023
(Attachment 1).

2. Requests a desktop review of Kalamunda Advancing - Strategic Community
Plan to 2023 every two years, with a full review every four years.

Moved: Cr John Giardina

Seconded: Cr Dylan O*'Connor

Vote: CARRIED UNANIMOUSLY (10/0)
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Attachment 2
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Declaration of financial / conflict of interests to be recorded prior to dealing with each item.

19.

PURPOSE

1.

Adoption of — Kalamunda Engages - Community Engagement
Strategy 2013

Previous Items N/A

Responsible Officer Chief Executive Officer
Service Area Office of the CEO

File Reference

Applicant N/A

Owner N/A

Attachment 1 Kalamunda Engages — Community Engagement
Strategy 2013

To adopt the Community Engagement Strategy - Kalamunda Engages
Community Engagement Strategy 2013

BACKGROUND

2.

DETAILS

3.

Since 2009, the State Government has undertaken a major “structural reform”
program. A significant part of which was the establishment of a uniform set
of guidelines that would be used by all Western Australian local governments.

This Framework is intended to meet the intentions of changes to the Loca/
Government Act 1995 (“the Act”) and guide local governments to a successful
integrated strategic planning process. At its most simple, this will deliver the
following outcomes:

. A long term strategic plan that clearly links the community’s
aspirations with the Council’s vision and long term strategy.

. A corporate business plan that integrates resourcing plans and specific
Council plans with the strategic plan.

. A clearly stated vision for the future viability of the local government
area.

The development of the Strategic Community Plan requests extensive
engagement with the community. To facilitate the ongoing incorporation of
community input into the Shire’s planning priorities; the Shire has developed
the Community Engagement Strategy.

The aim of the Community Engagement Strategy is too support Shire staff in
undertaking community engagement and to present a transparent process to
the Community outlining how the Shire will engage with them.
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6. In particular this Strategy will:
. Establish standard processes for community engagement
. Ensure those processes are implemented by shire staff and where

relevant by external consultants employed by the Shire

. Ensure relevant decision making takes account of outcomes acquired
from such processes along with relevant legislative requirements and
other Council policies

. Ensure the community is kept informed of decisions emanating from
community engagement.

STATUTORY AND LEGAL IMPLICATIONS

7. The Department of Local Government Integrated Reporting and Planning
Framework requires the development of a Community Engagement Strategy.

POLICY IMPLICATIONS
8. Nil.
PUBLIC CONSULTATION/COMMUNICATION

9. The Community Engagement Strategy will in turn facilitate effective
community engagement.

FINANCIAL IMPLICATIONS

10. Community engagement will be funded on a project by project basis and will
be budgeted for annually.

STRATEGIC AND SUSTAINABILITY IMPLICATIONS
Strategic Planning Implications

11. Nil.

Sustainability Implications

Social Implications

12. Nil.

Economic Implications

13. Nil.

Environmental Implications

14. Nil.
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OFFICER COMMENT

15. The Shire of Kalamunda recognises the importance and value of engaging
with its community and seeks to act in a participatory manner in all it does.

16. Historically the local government has maintained strong ties with
environmental community groups, cultural community groups and
demographic specific groups this has enable good governance and effective
decision making to occur within the Shire of Kalamunda.

Voting Requirements: Simple Majority

COMMITTEE RECOMMENDATION TO COUNCIL (C&C 19/2013)

That Council:
1. Adopts Kalamunda Engages — Community Engagement Strategy 2013.
Moved: Cr Frank Lindsey

Seconded: Cr Margaret Thomas

Vote: CARRIED UNANIMOUSLY (10/0)
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MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN
Nil.
QUESTIONS BY MEMBERS WITHOUT NOTICE

Cr Justin Whitten — Quality of Agenda Attachments

Please could the quality of some attachments be examined as some are difficult
to read?

The Acting Chief Executive Officer confirmed that this is currently being
examined by the Manager Technology & Corporate Support. The Chairman
suggested that large attachments could be received as hard copies until the
problem is resolved.

Cr Bob Emery — Accounts

I noticed there appear to be a number of accounts for the horticultural area for
trees, soil, soil improvers, fertilisers etc. Is this ad hoc or do we have a
contract for one supplier.

Manager Infrastructure Operations noted that it depends on what is being
purchased, there are a number of tenders for the supply of materials in that
area and a contract for soil improvers, the best one is chosen at the time.
QUESTIONS BY MEMBERS OF WHICH DUE NOTICE HAS BEEN GIVEN
Nil.

URGENT BUSINESS APPROVED BY THE PERSON PRESIDING OR BY
DECISION

Nil.

MEETING CLOSED TO THE PUBLIC
Nil.

CLOSURE

There being no further business the Chairman declared the meeting closed at
7.41pm.

I confirm these Minutes to be a true and accurate record of the proceedings of
this Council.

Signed:

Chairman

Dated this day of 2013

Shire of Kalamunda
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