
947

Innovate
Reconciliation Action Plan 
2023 – 2025

Public Agenda Briefing Forum - 5 December 2023 Attachment 10.4.1.1

City of Kalamunda 6



2

Acknowledgement of Country
We respectfully acknowledge the Traditional Owners, the Whadjuk Noongar People as 
the Custodians of this land. We also pay respect to all Aboriginal community Elders, 
past, present and future who have and continue to reside in the area and have been an 
integral part of the history of this region.
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Message from the Mayor

Kaya (Hello). As Mayor of the City of Kalamunda I am 

proud to be part of delivering the City’s Innovate 

Reconciliation Action Plan (RAP). This is a time of great 

truth telling. It is an important time in our history and I 

am proud to work with the community to build 

understanding, to reflect, to ensure our shared history 

is taught and to move forward together.

The Innovate RAP enables us to gain a deeper 

understanding of what areas we can influence and how 

best to advance reconciliation in our community.

I am committed to working together and further 

strengthening relationships, seeking guidance from our 

Aboriginal and Torres Strait Islander community, and 

helping to build a shared understanding.

This plan is our commitment to support our community and staff to build 

respect, lasting relationships, and generate opportunities to create business 

synergies. It will also support us when developing events and community 

activities that will acknowledge and recognise Aboriginal culture and history.

I acknowledge the strength and resilience shown by Aboriginal and Torres Strait 

Islander peoples, cultures and communities through our histories and celebrate 

the continued significance of Aboriginal and Torres Strait Islander contributions in 

shaping a shared sense of unity and identity in our region. I am proud to present 

this Innovate RAP as Council’s commitment to continuing to advance 

reconciliation.

As your Mayor I look forward to delivering this Plan and along with the 

community’s support, we will continue to work together to see the Plan become 

a success.
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Message from An Elder 

Kaya. I am delighted to have contributed to the creation of the City of 

Kalamunda Innovate RAP and encourage all members of the community 

to read, learn, and comprehend our progress and path towards 

reconciliation. 

Much progress has been made in recent years, and much more work 

need to be done. 

The Reconciliation Action Plan (RAP) provides a platform for the City of Kalamunda to encourage 

reconciliation locally while also contributing to the larger national reconciliation movement. Our RAP 

comprises concrete initiatives that will accelerate Kalamunda's commitment to reconciliation both 

internally and in the areas in which it serves. I am proud of the community-led process that resulted in 

the RAP, and I thank everyone involved. Many thanks also to Darling Range Sports College who had 

students involved in the process.  

The RAP will  help foster respectful relationships and meaningful opportunities with Aboriginal and 

Torres Strait Islander peoples, promoting the five pillars of reconciliation and acknowledging the 

role of truth telling.

Nick Abraham 

About Nick

Nick Abraham is a local Noongar Maaman (man), a City of Kalamunda resident and ratepayer, also 

the owner and lead guide at Warrang-Bridil (meaning 'Enlighten to Acknowledge' in Nyoongar 

language).

Born in Perth, Western Australia, Nick is a family man 

with wife Charmaine, their children, grandchildren and 

great-grandchildren.

With direct connections to the Whadjuk Country, he grew-up in Perth and spent his teenage years in 

and around the Native reserves of the Great Southern region of Western Australia, before 

permanently returning to Perth in the late 1970’s
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Message from the ACEO 
Kaya (Hello.) Nyung kaditj nidja boodjar Whadjuk 

Noongar boodjar, nguny wongi baal birdiyah moort 

kure yeye boorda. (I acknowledge that I work on the 

grounds of the Whadjuk Noongar people, the 

traditional owners of this area and pay my respects to 

their ancestors past present and future.)

Reconciliation Action Plans (RAP) are about 

organisations from every sector turning good 

intentions into real actions and rising to the challenge 

of reconciling Australia. A RAP is a business plan that 

uses a holistic approach to create meaningful 

relationships, enhanced respect and promote 

opportunities with Aboriginal and Torres Strait Islander 

Australians.

This RAP is an Innovate RAP, focusing on developing 

and strengthening relationships with Aboriginal and 

Torres Strait Islander peoples, engaging staff and 

stakeholders in reconciliation, and developing and 

piloting innovative strategies to empower Aboriginal 

and Torres Strait Islander peoples.

Under the RAP, the City will work with our community 

to solve problems and generate success that is in 

everyone’s best interests. I believe the actions within 

this Reconciliation Action Plan will help us to build local 

knowledge, respect and opportunities for the 

Aboriginal community.
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Our Business

Governing For Our Place and Our People
The City of Kalamunda is a local government. We are focused, then, on our much 

more than ourselves as a corporation; we are committed to ensuring that people 

and communities living in our area have optimum wellbeing. In this, we also strive 

to ensure that the natural environment — the Boodjar — in our area is healthy and 

strong, and that all infrastructure and buildings meet the needs and aspirations of 

our residents and other stakeholders.We also have responsibility for much of the 

land — the Boodjar — in our area. We are responsible for ensuring that the Boodjar 

remains as healthy as possible, and that our communities and our visitors are 

enriched by connection with this Boodjar. Whadjuk people have been the custodians 

of this Boodjar for millennia, and remain deeply connected to it today, so we want to 

honour that connection by working in partnership with them in this work of caring 

for country. We cover an area of 324 square km. The majority of that area is rural, 

state forest, or National Park. Around 60,000 people live within our boundaries, with 

over 75% of them living in the urban suburbs.

Public Agenda Briefing Forum - 5 December 2023 Attachment 10.4.1.1

City of Kalamunda 12



8

7

Our Organisation

Our Core Values

Service: We demonstrate a ‘can do’ attitude, we listen, we understand, and 
we go above and beyond when we serve others.

Professionalism: We look, speak, act & do what it takes to show others we 
are reliable, respectful and competent.

Quality: We think clearly, plan mindfully, act decisively, measure carefully 
and review regularly everything we do.

Aspirational Values
Courage: We make brave decisions and take calculated risks to lead us to a bold and 
bright future. We show courage in our pursuit for the protection of the environment, for 
the well being of our people and to support the economy.
Diversity: We challenge ourselves by keeping our minds open and looking for all 
possibilities and opportunities.
Innovation: We believe in a workplace where you’re safe to try new things—where we 
can push the boundaries of the norm and learn from things that don’t always go 
according to plan. We strive for a just and blameless culture that respects people as 
individuals and paves the way to genuine learning and improvement.

Our simple guiding principle will be to ensure everything we do will 
make the City of Kalamunda socially, environmentally and 

economically sustainable.
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History

Of the 14 *Nyoongar language groups, the people who live in the City of Kalamunda 
and the wider Perth region are known as the Whadjuk people. The Canning River is 
the border between the two Whadjuk clans, the Bilya (Beeliar) and Beeloo (Beelu) 
people. The land south of the Swan River and west of the Canning River to the coast 
is known as Bilya (Beeliar). The land east of the Canning River to the Helena River is 
Beeloo land. The Youran (bobtail lizard) is the totem animal for the Bilya people; 
and the Nyingarn (echidna) is the totem animal for the Beeloo people.

The Beeloo people hunted tortoises in the wetlands (Mundy Swamp), carrying them to 
higher ground in the east for cooking and eating.

During the early days of settlement, Mundy (Munday) (pronounced mun-dee) was one 
of the most important and successful negotiators for the Whadjuk community. The 
name is recognised in Mundy Regional Park and Mundy Swamp, a wetland located 
within the Perth airport land, south-west of Kalamunda Road and west of the 
Forrestfield and Kewdale railway yards.

The Kalamunda Townsite was approved in 1902 and quickly established itself as a 
tourism destination. Advertised as a ‘health resort’, City folk travelled to Kalamunda to 
experience nature, fresh air and a change of climate. Our rich heritage provides a range 
of historical and cultural attractions.

Towards Partnership
Aboriginal people have experienced a history of race-based exclusion, segregation and 
injustice on our land. As a result, we acknowledge that quite specific reconciliation work 
is needed to build a relationship of trust and partnership; a relationship in which the 
people who so generously welcome us to country come to know that they and 
thousands of generations of their ancestors are genuinely respected. Our hope and our 
commitment is that this relationship and respect will provide a foundation for us to 
stand together with Aboriginal people in their long, courageous journey of healing, re- 
empowerment and opportunity.

The City of Kalamunda first RAP was developed in 2019, the Innovate RAP acknowledged 
all of the work done to date and provided a clear plan for the City as it walks together 
with community in our Reconciliation journey.
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Cultural Heritage Management Plan
The RAP continues to honour a commitment made in February 2017. At that 

time, Council endorsed the Hartfield Park Redevelopment Project inclusive of an 

Aboriginal Cultural Heritage Management Plan requiring the City to enter into a 

RAP, engaging with the Whadjuk Noongar people and other Noongar 

consultants.

The City’s first Reconciliation Action Plan was created in November 2019 and 

guided our way forward in supporting Whadjuk Noongar people in their ongoing 

cultural revival and maintenance. Many of our residents have a thirst for Noongar 

knowledge of our country and we will all benefit as we continue to work together 

to build that knowledge and work towards reconciliation.
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What is a RAP?

The City’s vision for reconciliation is to promote unity, respect and understanding. This 
City of Kalamunda Innovate RAP aims to establish the best approach for advancing 
reconciliation within our organisation and community and offers tangible activities and 
targets to achieve this goal.

The Innovate RAP has four focus areas. 

Focus Area 1 RESPECT

Through partnerships we can work with all our community to create mutual 

respect and harmony by:

• Respect for Boodjar

• Respect for Culture

• Acknowledgement of Dispossession

• Creating Public Awareness

Focus Area 2 RELATIONSHIPS

The City values more meaningful relationships with the Traditional Owners of the land 
by:

• Community Connections

• Undertaking Events

• Exploring a Local Treaty

• Enhancing Cultural Competence

Focus Area 3 OPPORTUNITIES

The City aims to build capacity within the community, to create opportunties for all and 
ensure equality and diversity within our organisation by:

• Employment Opportunities

• Supporting Business Development

• Creating Opportunities for Young People

• Working Collaboratively and Creating Learning Opportunities

Focus Area 4 GOVERNANCE AND REPORTING

The City will continue to reinforce current strategic directions and Reconciliation 

Australia guidelines by:

• Developing a RAP Reference Group

• Implementation of the Plan
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In keeping with our Strategic Community Plan

Our Innovate RAP will help us realise key aspects of our Strategic 

Community Plan including: Our Vision: “Connected Communities, 

Valuing Nature and Creating our Future Together.”

Priority 1: Kalamunda Cares and Interacts
Looking after our people and providing the community with opportunities for 
social and cultural enjoyment

Outcomes – To demonstrate improvement in the following areas

• Inclusive, connected communities
• Healthy communities
• Safe and secure communities
• Engaged communities

• Popular cultural facilities
• Expression through the Arts
• Connection to history and education
• Vibrant and fun events

Priority 2: Kalamunda Clean and Green
Delivering environmental sustainability and maintaining the integrity of the 
natural environment

Outcomes – To demonstrate improvement in the following areas

• City leadership in biodiversity 
conservation

• Community involvement
• Environmental, social and economic 

sustainability

• Best practice waste management
• Towards zero carbon footprint
• Water efficiency
• Safe contaminated sites
• Enhanced tree canopy cover
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Priority 3: Kalamunda Develops

Supporting sustainable urban development that strengthens our local economy and community 
and manages and protects our diverse natural environment.

Outcomes – To demonstrate improvement in the following areas

• Plan for long-term housing 
requirements to meet the changing 
needs of the City’s residents

• High quality, diverse and sustainable 
built environments

• Accessible, well maintained and 
modern public open spaces and 
community facilities

• Plan for long-term housing 
requirements to meet the changing 
needs of the City’s residents

• High quality, diverse and sustainable 
built environments

• Accessible, well maintained and 
modern public open spaces and 
community facilities

Priority 4: Kalamunda Leads

Providing good government/governance and leadership

Outcomes – To demonstrate improvement in the following areas

• Participation & consultation
• Corporate capacity and capability

• Outstanding leadership
• Wide and diverse representation
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ACTION PLAN FOCUS AREA 1:

Respect

1.1 RESPECT FOR BOODJAR

Work together to enhance respect for the Boodjar (life-giving country) we’re on; led by Whadjuk 
knowledge and perspectives.

RECOMMENDED DELIVERABLE TIMELINE RESPONSIBILITY

1.1.1 Identify in partnership with RAP Reference Group, 
appropriate Whadjuk partners to undertake ‘respect for 
Boodjar’ project.

Short 
Term

Community 
Engagement

1.1.2 Ongoing Community 
Engagement

Development 
Services

a) Identify and document:
• Sacred or significant sites
• Important cultural or historic features of open spaces
• Original (i.e. Noongar) names of any localities or sites

b) Propose ideas for:
• Creating appropriate awareness, understanding 

and/or celebration of identified sites
• Co-naming of identified sites
• Renaming of sites
• Bi-lingual signage
• Recognition of sites not currently registered.

Asset Services
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ACTION PLAN FOCUS AREA 1:

Respect

1.2 RESPECT FOR CULTURE

Enhance visibility of, and respect for, ongoing Whadjuk presence, culture and language.

RECOMMENDED DELIVERABLE TIMELINE RESPONSIBILITY

1.2.1 Fly the Aboriginal flag at all City of Kalamunda Council 
buildings with flag mast, whenever the Australian flag is 
being flown.

Ongoing Community 
Engagement

1.2.2 Develop public awareness campaign on why the Aboriginal 
flag is being flown.

Ongoing Community 
Engagement

1.2.3 Encourage community learning centres and educational 
institutions to provide Noongar language courses.

Ongoing Community 
Engagement

1.2.4 Work with Reconciliation Reference Group to consider/be 
consulted on new open spaces, roads, sub-divisions, etc with 
appropriate and approved Noongar names.

Ongoing Community 
Engagement

Asset Services

Development 
Services

1.2.5 Encourage staff and Councillors to participate in Aboriginal 
cultural events including:
• Reconciliation Week events
• NAIDOC Week events

Ongoing Community 
Engagement

1.2.6 Promote Reconciliation Week and NAIDOC Week events to 
Kalamunda residents.

Ongoing Community 
Engagement

1.2.7 Ensure Noongar culture, art, knowledge and creativity is 
incorporated into local events.

Ongoing Community 
Engagement

1.2.8 Include appropriate Acknowledgment to Country at all 
events hosted by Council (including Citizenship 
ceremonies) and Welcome to Country at significant Civic 
events.

Ongoing Community 
Engagement
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ACTION PLAN FOCUS AREA 1:

Respect

1.3 ACKNOWLEDGE IMPACTS OF DISPOSSESSION AND NEED FOR HEALING AND RE- 
EMPOWERMENT

Heighten awareness and acknowledgement of the history of dispossession and its impacts on us 
today (within Council and local community).

RECOMMENDED DELIVERABLE TIMELINE RESPONSIBILITY

1.3.1 Include in local historical information the facts 
about, and impacts of, dispossession on 
Whadjuk people.

Ongoing Community Engagement

1.3.2 Library Services to develop and promote 
collections on local, state and national 
history from an Aboriginal and/or 
reconciliation perspective.

Ongoing Community Engagement

1.3.3 Identify healing places within the City and 
create welcoming spaces for use.

Long Term Community Engagement

1.3.4 Identify opportunities for Aboriginal-led 
tourism and historical tours to be established 
in the region

Short term Community Engagement
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ACTION PLAN FOCUS AREA 1:

Respect

1.4 PUBLIC AWARENESS AND INTEREST

Heighten public awareness of, and interest in, Aboriginal culture, history, and current Aboriginal 
circumstances (including strengths).

RECOMMENDED DELIVERABLE TIMELINE RESPONSIBILITY

1.4.1 Develop and circulate, in collaboration with 
Reconciliation Reference Group, 
information about Whadjuk, and wider 
Aboriginal culture, history and current 
circumstances and services.

Medium Term Community 
Engagement

1.4.2 Identify opportunities for interpretive 
signage that positively highlights Aboriginal 
connection (both historic and 
contemporary).

Long Term Community 
Engagement

1.4.3 Promote the Birdiya Local Hero ‘Aboriginal 
Leadership Award’ that recognises leadership 
by local residents or by Aboriginal people who 
have a positive impact on local Boodjar (land) 
or community.

Ongoing Community 
Engagement
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ACTION PLAN FOCUS AREA 2:

Relationships

2.1 COMMUNITY CONNECTIONS

Enhance direct connections between Aboriginal and non-Aboriginal residents.

RECOMMENDED DELIVERABLE TIMELINE RESPONSIBILITY

2.1.1 Encourage local community centres, learning 
centres and agencies to hold 'story circles' and 
support with guiding materials.

Ongoing
Community 
Engagement

2.1.2 Identify opportunities for shared experiences at 
which Aboriginal and non-Aboriginal people can 
engage together, encourage staff and community 
attendance.

Ongoing All staff

2.2 EVENTS

Facilitate and/or arrange events that bring Aboriginal and non-Aboriginal people together. 
Encourage arts and creativity to promote connection, interest and awareness.

RECOMMENDED DELIVERABLE TIMELINE RESPONSIBILITY

2.2.1 Identify in partnership with the Reconciliation 
Reference Group, events and festivals that will 
promote Reconciliation.

Short Term Community 
Engagement

2.2.2 Engage with local event organisers to 
include Aboriginal community connection.

Ongoing Community 
Engagement

2.2.3 Encourage staff who organise events and 
festivals to actively include Aboriginal people as 
organisers, performers, entertainers and 
attendees.

Ongoing Director Community 
Engagement
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ACTION PLAN FOCUS AREA 2:

Relationships

2.3 TREATY

Explore (in collaboration with other Local Governments, and Whadjuk people) a local treaty or 
equivalent agreement.

RECOMMENDED DELIVERABLE TIMELINE RESPONSIBILITY

2.3.1 Consider, with the Reconciliation Reference Group 
and other key Elders and leaders, the potential 
benefits and risks of a local treaty or equivalent 
agreement.

Long Term Community 
Engagement

2.4 CULTURAL COMPETENCE

Enhance cultural competence within the City of Kalamunda.

RECOMMENDED DELIVERABLE TIMELINE RESPONSIBILITY

2.4.1 Create ‘Towards Reconciliation’ cultural awareness 
training opportunities for staff, Councillors and the 
community, to gain a greater understanding of:
• Cultural issues
• Impacts of dispossession
• Keys to enhancing the relationship with 

Aboriginal residents, visitors and stakeholders

Ongoing People Services and 
Community 
Engagement

2.5 ANTI-DISCRIMINATION STRATEGIES

Promote positive race relations through anti-discrimination strategies.

2.5.1 Workforce Plan includes review of People Services 
policies and procedures to identify existing anti- 
discrimination provisions and future needs.

Ongoing People Services
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ACTION PLAN FOCUS AREA 2:

Relationships

2.6 COMMUNICATION AND CONNECTION

Develop improved communications and connections between Council, Whadjuk people and other 
Aboriginal and non-Aboriginal residents.

RECOMMENDED DELIVERABLE TIMELINE RESPONSIBILITY

2.6.1 Identify via the Reconciliation Reference Group 
Aboriginal residents and stakeholders who may be 
interested in ongoing communications and develop 
mechanisms to provide regular updates and share 
projects, ideas, and events.

Short Term Community 
Engagement

2.6.2 Identify and promote opportunities for community 
to assist with local Noongar activities.

Ongoing All staff

2.6.3 Develop connection with Noongar Radio. Medium Term Community 
Engagement

2.6.4 Facilitate the establishment of Aboriginal-led 
community events and workshops.

Medium Term Community 
Engagement
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ACTION PLAN FOCUS AREA 3:

Opportunities

3.1 EMPLOYMENT

Significantly increase Aboriginal employment within the City.

RECOMMENDED DELIVERABLE TIMELINE RESPONSIBILITY

3.1.1 Workforce Plan includes an annual review of 
industry best practice strategies.

Ongoing People Services

3.1.2 Develop an Aboriginal employment strategy 
including:
• identifying internal champions
• identifying appropriate mentors
• considering an Aboriginal employment target
• identifying opportunities to assist in Aboriginal- 

led ‘caring for Boodjar’ and community
development.

Ongoing People Services

3.1.3 Develop Aboriginal traineeship program Medium term People Services

3.2 BUSINESS DEVELOPMENT AND COMMUNITY DEVELOPMENT

Support Aboriginal business development.

RECOMMENDED DELIVERABLE TIMELINE RESPONSIBILITY

3.2.1 Establish a relationship with the Noongar 
Chamber of Commerce to identify opportunities 
for Aboriginal business development.

Ongoing Community 
Engagement

3.2.2 Create and circulate a database for Aboriginal- 
owned business for use.

Short term Community 
Development
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ACTION PLAN FOCUS AREA 3:

Opportunities

3.3 OPPORTUNITIES FOR YOUNG PEOPLE

Contribute to the empowerment of young Aboriginal residents (and emerging leaders).

RECOMMENDED DELIVERABLE TIMELINE RESPONSIBILITY

3.3.1 Seek out and engage with young Aboriginal 
residents and emerging leaders.

Ongoing Community 
Engagement

3.3.2 Through ongoing support and engagement with 
young people, provide opportunities for:
• Connection with Elders
• Leadership programs and/or awards
• Access to relevant and culturally safe 

services, clubs, etc.
• Sports opportunities
• Training and employment opportunities

Ongoing Community 
Engagement

3.4 WORK COLLABORATIVELY

Foster genuine ‘co-design’ - collaborative planning and decision-making around policies and 
practices that particularly impact on Aboriginal stakeholders and residents.

RECOMMENDED DELIVERABLE TIMELINE RESPONSIBILITY

3.4.1 Develop, in collaboration with Aboriginal 
stakeholders and residents, clear protocols on ‘who 
can speak’ for different issues.

Short Term Community 
Engagement

3.4.2 Ensure that the Reconciliation Reference Group 
continues to have a direct and formal relationship 
with the City of Kalamunda to oversee the 
development of the RAP and consequent activities.

Ongoing Community 
Engagement
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ACTION PLAN FOCUS AREA 4:

Governance & Reporting

4.1 RECONCILIATION REFERENCE GROUP

Establish and maintain an effective Reconciliation Reference Group (RRG) to drive governance of 
the RAP.

RECOMMENDED DELIVERABLE TIMELINE RESPONSIBILITY

4.1.1 Form a RRG to govern the 2023 RAP implementation. Short Term Community 
Engagement

4.1.2 Review Terms of Reference for the RRG. Short Term Community 
Engagement

4.1.3 Establish Aboriginal and Torres Strait Islander 
representation on RRG.

Short term Community 
Engagement

4.2 IMPLEMENTATION

Provide appropriate support for effective implementation of RAP commitments.

RECOMMENDED DELIVERABLE TIMELINE RESPONSIBILITY

4.2.1 Define resource needs for RAP implementation. Short term Community 
Engagement

4.2.2 Engage senior leaders in the delivery of 
RAP commitments.

Ongoing Community 
Engagement

4.2.3 Review and establish new systems and capability to 
track, measure and report on RAP commitments using 
Power BI

Short term Community 
Engagement
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Case Study: Caring for Country, Maamba Reserve.

Caring for Country, Listening to its Stories. Partnering with Whadjuk Noongar Elders and 
community to share their stories of the land.

» Supporting our First Nations community to continue their oral traditions 
through contemporary technology and place activation.

» Deepening residents’ connection to land and place through immersive learning 
on country.

» Embedding acknowledgement and celebration of Aboriginal cultural heritage in 
park development and preserving sites of cultural significance.

» Collaborating with local Whadjuk Noongar artists in the creation of new public 
works.
Artwork by Aurora Abraham.

The City of Kalamunda collaborated with Whadjuk Noongar Elders and community 
members in telling the Story of Maamba and the cultural history of the area at Hartfield 
Park in Forrestfield. This park is a Registered Aboriginal Site under Section 5(a) of the 
WA Aboriginal Heritage Act 1972. Hartfield Park Reserve is the largest sporting and 
recreation reserve within the City of Kalamunda (approx. 160ha), containing a wide 
range of regional community sport and recreation infrastructure that services an 
extensive area. The site was formerly known as Maamba Reserve, which was utilised as 
an Aboriginal camping site at the turn of the last century.

A Cultural Heritage Survey & Management Plan was completed by anthropologist Ms 
Roina Williams (Human Terrains 2011). The consultation with Traditional Owners and 
Knowledge Holders identified a series of issues and resulted in seven 
recommendations. These included matters relating directly to protection of the park’s 
Aboriginal heritage, as well as matters of recognition and commemoration of Hartfield 
Park’s Aboriginal history, enhancing and promoting cultural awareness, and supporting 
ongoing dialogue around issues of access to sports for Noongar people.

The City worked with local Elders and Noongar community members to successfully 
complete all of the works. The redevelopment of Hartfield Park closely assessed the 
potential impacts of ground-disturbing works on the heritage site with monitors in 
place. The City also runs regular Cultural Awareness sessions and walks in the reserve, 
launching its Reconciliation Action Plan at the site in 2020 and celebrating NAIDOC week 
there each year. The City has worked with Whadjuk Noongar elders to record the oral 
history of Maamba and Joobaitch, along with installation of an interpretive signage trail, 
kaleep (fire place) which includes QR codes to hear the stories of Maamba and Joobaich 
as told by Elder Neville Collard.

In 2010, as part of future planning for Hartfield Park, the then Shire of Kalamunda 
developed the Hartfield Park Master Plan (2010), which set out plans for various works, 
to meet the current and future demands of users. To ensure they met their obligations 
under the Act, the Shire engaged with Whadjuk Noongar representatives to research 
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and consult with Noongar knowledge holders and Traditional Owners to ascertain their 
views on the HPMP and record any recommendations for management of the 
Aboriginal Heritage (Human Terrain 2010). As a result, the Shire was able to complete 
the majority of works outlined in the HPMP in accordance with the Act.

In 2016, Human Terrains and SJC Heritage Consultants developed an Aboriginal Cultural 
Heritage Management Plan for Hartfield Park for the City of Kalamunda. This included a 
detailed ethno-historical and historical background study into the entire Hartfield Park 
and consultation with Noongar representatives.

The consultation with Traditional Owners and Knowledge Holders identified a series of 
issues and resulted in seven recommendations. These included matters relating directly 
to protection of the park’s Aboriginal heritage, as well as matters of recognition and 
commemoration of Hartfield Park’s Aboriginal history, enhancing and promoting 
cultural awareness, and supporting ongoing dialogue around issues of access to sports 
for Noongar people. The recommendations included:

• Monitoring of ground-disturbing site works.

• Cultural Awareness Training for City staff and Hartfield sports clubs.

• Development of the Reconciliation Action Plan.

• Development of a fire pit (‘Kaleep’).

• Provision of information Signage.

• Creation of suitable artworks and sculptures by local Noongar artists.

• Provision of Sports clinics for Noongar youth.

•

Public Agenda Briefing Forum - 5 December 2023 Attachment 10.4.1.1

City of Kalamunda 30



26

In August 2021 the City of Kalamunda adopted the HPMP Stage 2, which considers 
future needs of the community and outlines requirements for works across the sports 
precinct over the next decade and beyond. This includes, for example, an increase in 
female sport participation resulting in the need for specific female change-room 
facilities and the collocation of sports clubs into Shared Seasonal Facilities.
In 2021 the City adopted the HPMP Stage 2,  which sets out the future needs of the 
Hartfield Park community including co-location, improvements, updates or replacement 
of club change-rooms, playing-field lighting, car-parking and similar associated works 
to improve the park’s amenity and facilities. The proposed Stage 2 works will not 
expand the footprint of the sporting precinct, but would require some excavation for 
foundations and services and may result in the removal of some trees.

The City of Kalamunda commissioned SJC Heritage Consultants to engage with Noongar 
Knowledge Holders and Traditional Owners to ensure their views were recorded and 
that the proposed works for HPMP Stage 2 comply with community expectations and 
with Aboriginal Cultural Heritage protection legislation.

The City has worked with Whadjuk Noongar elders to record the oral history of Maamba 
and Joobaitch, along with installation of an interpretive signage trail, which includes QR 
codes to hear the stories of Maamba and Joobaich as told by Elder Neville Collard.
Artwork was developed by Aboriginal artist Aurora Abraham, along with her daughter 
Jayda Abraham Seibre.

Listen to the Story of Maamba here: 
https://static.wixstatic.com/mp3/f947cc_9b3fdcbad88f4e3a8809d6f75abb631d.mp3
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This engagement builds on the already embedded partnership with local Noongar 
Elders, as the flagship Hartfield Managed Aquifer Recharge development team 
consulted with Traditional Owners throughout that process to ensure there was 
minimal invasive impact to the land and the cultural heritage of the site. This is 
particularly important as Hartfield Park contains within its boundary a scar tree site.

Ongoing relationships have been key to the development of the interprestive trail, the 
cultural awareness training and the increased awareness in the community of the 
history of Hartfield Park in the sporting clubs and the wider community.

The artwork and signage at Hartfield Park was part of the City of Kalamunda’s aim of 
recognising and enhancing Aboriginal Heritage, helping to provide awareness of the 
significance of this site to the greater community. It was accepted by the City’s RAP 
reference group following community consultation and positive feedback. This project 
reflects the City of Kalamunda’s vision to 2031: “Connected Communities, Valuing 
Nature and Creating our Future Together” (Kalamunda Advancing Strategic Community 
Plan to 2031).

The City has embedded in this project its aims to foster community life that is vibrant 
and inclusive of people of all ages and backgrounds. It aligns with the City’s aim that 
‘People of all ages and backgrounds are welcomed and encouraged to be active in the 
community’.

This project was made possible by the enduring relationships the City has fostered and 
valued with our local Whadjuk Noongar community, Elders and Knowledge Holders.
This way of working is crucial to ongoing reconciliation efforts. It is certainly 
transferrable and can be utilised for the delivery of many kinds of projects and should 
rather be seen as standard practice. The originality of this project is the depth and 
breadth of knowledge and history those working on it have been able to bring together, 
and to elevate that information in innovative ways in partnership with Whadjuk 
Noongar artists and storytellers. Further to this, the interactive walkways in Hartfield 
Park and the various significant events held to celebrate Australian Aboriginal culture 
and heritage, serves to enrich the community by seamlessly integrating culture, 
recreation, socialising and care for the natural environment.
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The City of Kalamunda evaluated the effectiveness by monitoring the number of people 
who had access the new QR Code and information via the Aboriginal Stories published 
in the interpretive signage, along with feedback at the cultural awareness events 
undertaken on the site by participants along with the number of people educated on 
site. Hundreds have attend Cultural Walks with a very high satisfaction rating. Sessions 
on site continue to book out. Awareness in the community on the importance of the site 
continues to grow. 

This collaborative project deeply embeds and respects the cultural and environmental 
significance of Hartfield park. That there now is an opportunity for Aboriginal and non-
Aboriginal communities to share these pathways, it stands as a poignant symbol of 
reconciliation, honouring the historic cultural significance of the site (giving time to 
truth telling) while also brining people together on new journeys and to meet our 
collective responsibilities of caretakers of the land. This is an example that could be 
implemented and transferred at any other location, its all about fostering meaningful 
and authentic relationships with the community.
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Case Study: Poison Gully, Artwork by Aurora Abraham

Artwork Story

“Poison Gully is a place for rejoice for our people and a place to come when you are 
feeling troubled or worried and those worries will go away. Poison Gully is a place of 
peace and prosperity where our people go to be freed from worry and important 
ceremonies are held here. The dreaming tells us of the birthing place, and during 
ceremonies only those involved should be there.“- Halle-Rose Abraham
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The City of Kalamunda has undertaken mass plantings over a number of years, working 
in collaborations with local Elders and traditional Aboriginal Owners of pale rush, 
knotted club rush and jointed rush sedges along the High Wycombe section of Poison 
Gully.

Poison Gully and its catchment is in the foothills and the scarp of the Darling Range. The 
creek starts in Stirk Park, at the top of Kalamunda Road, and traverses the 
northernmost section of Mundy Regional Park as it heads west. Leaving the shire, it 
flows into Munday Swamp on the Perth Airport site, a significant wetland and Aboriginal 
heritage site.

The vegetation is described as open woodland of jarrah, marri and banksia with fringing 
woodland along creek beds of flooded gums and swamp paperbarks. The site forms a 
natural buffer between the environment and homes in the region and provides locals 
with direct access to the natural environment.

An important Nyoongar/Munday tribal area lies on the plains not far from the Darling 
Scarp. This is Munday Swamp, into which Poison Gully Creek goes. Poison Gully Creek 
flows down the south side of Kalamunda Road. A tributary, Nestle Brae, which drains 
Gooseberry Hill, joins Poison Gully Creek near the bottom of Kalamunda Hill. From here, 
the Creek continues to Munday Swamp which is located at the northeast corner of 
Perth Airport, near the junction of Abernethy and Kalamunda Roads.

This site is understood to have been identified by an anthropologist during survey in 
1995, but not registered until 2008 following consultation with senior Aboriginal 
women. According to the associated Amergin Report, the women from the Noongar 
Circle of Elders identified the whole length of Poison Gully Creek as a site relating to 
‘women’s business’. They advised Poison Gully Creek had a significance for Aboriginal 
women as an area related to ‘birthing’, with access to water, food and red gum 
medicine. Traditional use of red gum medicine mixed with water was discussed, as was 
the use of ash and goanna oil on babies. The women interviewed stated the entire 
length of Poison Gully Creek from Kalamunda to Munday Swamp had been a popular 
place to camp with plentiful supplies of good fresh water, jilgies and turtles.
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It is understood to extend for 30m-50m on either side of the creek’s back. The original 
path of the watercourse has been heavily disrupted in places, impacting the flow of 
water into the Munday Swamp wetlands.

The City of Kalamunda is committed and working towards preserving, enhancing, 
connecting and rehabilitating natural areas, and areas of Aboriginal cultural 
significance.  The City has worked with Elders Bella Bropho and Kelvin Gartlett in 
planning for revegetation of the site.

Work has been undertaken hand in hand with traditional owners, seeking their 
thoughts on the 2022 revegetation works, followed by monitoring on site throughout 
the project. Partnering with Georgious the City has also worked actively with Aboriginal 
Elders to raise awareness of the site through the construction of interactive walkways 
with artwork and digitized oral stories of Poison Gully. The artwork developed by Aurora 
Abraham and artwork story from Halle Rose Abraham was installed at the cross point of 
the Roe Highway Priciple Shared path to raise awareness.

This project raises further awareness of the cultural significance of the area to the 
Whadjuk Noongar people. As a traditional place to camp and with plentiful supplies of 
good fresh water and turtles, these cultural aspects are reflected in the decorative art 
treatments on the shared paths. The Whadjuk Noongar people travelled on foot from 
the scarp to the lower wetlands passing through the Poison Gully Creek landscape.

This site is a community asset. It is an important wildlife corridor and also contains a 
threatened ecological community. The City of Kalamunda has undertaken mass 
plantings over several years, working in collaboration with local Elders and traditional 
Aboriginal Owners of pale rush, knotted club rush and jointed rush sedges along the 
High Wycombe section of Poison Gully.

Historically in the Kalamunda/ Helena River/ Swan/Avon areas, groups tended to 
congregate around lakes, wetlands and rivers, granite outcrops, and other significant 
natural features which met various ceremonial, food, and material needs. On the 
coastal plain waterfowl, pelicans and swans, birds’ eggs, tortoises, crustaceans, shellfish 
and frogs abounded in the wetlands, while the vegetation yielded a wide range of roots, 
berries, seeds, nectars, twines, adhesives, timber, bark and bush medicines. On alluvial 
soils (and some Hills’ areas, such as around granite outcrops) grew the native yam, or 
Warrine (Diascorea species). The tuber of this plant was considered a valuable resource,
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with cultivation and harvesting rights passed down through the women (Hallam, 1989, 
cited in Hill, 2006).

Wetlands and river areas were important places for the Aboriginal mythological 
Rainbow Serpent Wagyl as well as locations for corroboree grounds where important 
ceremonies and festivals took place. Some of these sites were banned to women, 
children and the uninitiated.

Poison Gully is an important waterway. It has been identified as a wildlife corridor and is 
one of the rare corridors that run from the Darling Scarp to the Swan Coastal Plain. This 
section of the creek line was highly degraded but has been worked on for the past 8 
years. This area is upstream of a Bush Forever site.

The creek flows into Munday Swamp, before flowing into the Swan River. Nutrients 
levels coming from Poison Gully are frequently high. Rehabilitation of this area will help 
to improve the water quality of Poison Gully. This work will complement the extensive 
volunteer work done along the whole length of Poison Gully, by the friends group.

The drainage basins in Lesmurdie and Wattle Grove retain water which eventually filter 
through to the ground water. These areas provide habitat for local native fauna, 
including the endangered Southern Brown Bandicoot as well as stripping nutrients from 
water run-off before re-entering the ground water system.

This collaborative project deeply embeds and respects the cultural and environmental 
significance of Poison Gully and continues traditions of walking along the waterways as 
did the Whadjuk Noongar people before colonisation. That there now is an opportunity 
for Aboriginal and non-Aboriginal communities to share these pathways, it stands as a 
poignant symbol of reconciliation, honouring the historic cultural significance of the site 
(giving time to truth telling) while also bringing people together on new journeys and to 
meet our responsibilities of caretakers of the land.
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Heal country Always, grow strong spirits

Our mother spirit, she has it all 
Look after her. She is the one.
She is a strong force, you just can’t beat. She will let us all know, if she’s not 
being looked after properly.

She knows her worth more than anything.

She can and will disrupt all life to help her be healed, on a massive scale if she 
wants. She will make you stop and think about country by force, if you wont 
listen to her calls or take care of her.. you will eventually feel her fury to stop and 
heal her. It could be lots of rain, flooding, it could be a fire, wind, the oceans 
strength or something more . But you know when it happens, it is her wake up 
call to you all.
Remembering the times of old people, our old Ancestors and how knowledge 
from long ago is still very relevant for todays society, our young ones, our in- 
betweens and elders need to be strong inside and keep pride in each other 
because "THAT BLOOD FLOWING IN OUR VEINS IS NOT THERE FOR NOTHING”, It
should remind us all of our unique history and our place in the oldest 
continuous living culture in this world. Our blood runs with life of old ancestors 
thru it, stills holds our old people knowledge within it, they are a part of us and 
directly connect all our mob, to times from many thousands of years ago., so 
the knowledge has always been with us deep inside our inner spirit, it is special 
and it also needs to always heal and grow through life, growth like earth plants 
that are cared for., use or recreate in a different way that works in harmony but 
still follow olds ways with it. We still have to respect and honour them Ancestors 
by caring for country so much more, young and old, My art brings a happy vibe 
of peace and love for our mother earth spirit, our dreaming all over, Repay and 
respect what she has already done for us. She brings light each day from 
darkness. With her beauty.

We all need to heal country and find balance .

pass on good knowledge about healing country to many many many people . All 
the spirits represent this coming together and Healing her together.
If only people could see and hear her spirit more to heal county more. Even in 
your own space daily. Do what has to be done to do your part. Keep country 
strong. Care for her.

Public Agenda Briefing Forum - 5 December 2023 Attachment 10.4.1.1

City of Kalamunda 38



34

She will let you know when she needs you to listen. This painting is about caring 
for her deeply, together all people everywhere need to know how to care for 
country properly, like the old ways, the ways that kept everything in perfect 
balance and good harmony for thousands n thousands of years with no 
damage.
My art is a message to you all, about bringing back our Ancestors knowledge on 
how to take care of Country, together, the right way.
You can look at it an think about it, deeply and think what you are doing in your 
life to heal country and keep her well for the future generations. What 
knowledge will you leave the young.
Then you might see that growth and healing can continue to happen and gives 
us hope and good health too. It makes our hearts feel good.
Our inner spirit will be strong and taken care of too. For doing the right thing.
I continue in hope that my art can be special enough to make a difference even 
in one person.

Artist story :Nerolie Bynder
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