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Have you read the draft Arts and Cultural Strategy 2023-2028? 

 

How would you rate the draft strategy? 
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CITY OF KALAMUNDA Draft Arts and Cultural Strategy, 2023 – 2028  
Feedback from: Annette Eassie  

My comments (dot points below) are based on over 30 years’ experience working 

(both paid and volunteer) as a community arts and cultural development (CACD) 

practitioner and manager across WA and NSW (including Coordinator of the Zig Zag 

Festival from 1998 to 2001), Funding Manager of national and state programs that 

support CACD projects, Program Manager of statewide projects across NSW, Grants 

Manager at Lotterywest and Strategic Operations Manager at Community Arts 

Network (CAN). In all of these roles (without exception) I facilitated the development 

of numerous Strategic Plans, as well as evaluated and reported on their progress.  

I also served on the City of Kalamunda’s Arts Advisory Committee from September 

2019 until October 2021 and, through this experience, have in-depth knowledge of 

the Kalamunda Performing Arts Centre and Zig Zag Gallery Reviews, the Public Art 

Master Plan, the previous Arts Strategy and the issues that led to a review of this 

Strategy even though only 2 years into a four year plan.  

I have broad experience across the arts sector but my passion and my approach 

comes from a place of facilitating opportunities for all community members (not just 

creatives) to tell their stories, to discover the power of the arts to provide a 

mechanism to express these stories and, in doing so, to strengthen sense of 

community identity, inclusiveness and belonging. Hence I did tend to hone in on 

these aspects of the Draft Strategy.  

Please note:  

I have chosen not to complete the survey on the Engage Kalamunda website as it is 

too confined and restrictive and does not elicit the feedback I wish to provide.  

I also have a number of comments relating to the detail within the document but 

have chosen only to highlight the main issues for me, rather than become bogged 

down with specifics, particularly in language and style.  

 There is no mention of the Vision guiding this Arts Strategy. The Vision in the 

previous Arts Strategy (and the objectives and actions that grew out of it), was an 

inspirational statement of commitment and, in fact, much more closely aligned with 

the recently released National Cultural Policy than this current Strategy.  

 

 Generally the Draft Strategy is a disappointing strategic document. It is uninspiring, 

conservative, safe (as opposed to brave) and very bureaucratic and ‘top down’. 

The introduction states we have a ‘vibrant and innovative’ arts community but my 

experience in and knowledge of other LGAs in WA (and other states), does not 

support this claim. What are the ‘great arts and cultural events’ that we are known 

for? There is certainly much potential in our local arts community but it is rarely 

unlocked and encouraged to blossom. Why are we not exploring new exciting 

options such as the Australian Street Art Awards (part of Tourism Awards for Public Art 
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– https://www.streetartawards.com.au/) and  other opportunities that display our 

artists and community to a broader audience and on a broader scale?  

 

 If this is to be titled an ‘Arts and Cultural Strategy’, it needs to include strategies 

that provide community with the opportunities to express our cultural identity – to tell 

our stories and to work with artists to creatively express them. The recently released 

National Cultural Policy Revive, has a by-line that beautifully articulates this notion – 

a Place for Every Story, a Story for Every Place – reflecting the breadth of our stories 

and the contribution of all Australians as the creators of culture. We should strive 

towards this too!  

 

 The National Cultural Policy will guide future priorities of government and 

associated funding programs and the CoK could be missing valuable opportunities 

to be competitive for such funding if the Strategic Plan does not align. The first pillar 

of the National Cultural Policy is ‘First Nations First’ but gets very little attention in the 

Draft Strategy, except where it relates to tourism and the Public Art Master Plan. The 

centrality of the artist (Pillar 3) is also virtually ignored.  

 

 The document states that the ‘City works as a connector and champion of 

grassroots and community initiatives’ (page 10) and yet the Plan offers little to 

support this claim. Community initiatives are golden and achieve much more than 

artistic outcomes. Over my time in the arts sector, I have been involved in many such 

projects.  

 

 Art Tourism is another area which is virtually ignored in the Draft Strategy – and yet 

this is a booming business in other communities.  

 

 The evaluation measures and indicators of success (page 13) are extremely 

difficult to measure, are idealistic and require comprehensive and long-term impact 

studies by skilled researchers. What evaluation tools will be used to measure such 

concepts as ‘wellbeing’, ‘connectedness’, ‘creative stimulation’, ‘aesthetic 

enrichment’, ‘sense of belonging’? These outcomes are repeated throughout the 

Strategy and need to be re-visited with more tangible and realistic outcomes, 

including quantitative data.  

 

 What are the ‘Hero’ events / programs that appear to be the focus for much of 

the Plan? Without knowing what they are, how can we comment on their value as a 

Strategy? On face value, the word ‘hero’ suggests exclusivity rather than inclusivity. 

This is definitely the case with the seed funding program limited exclusively for ‘Hero’ 

events and programs, rather than other initiatives determined by community, rather 

that the City.  

 

 Does this Strategy address the issues identified by some Councillors and internal 

staff which prematurely instigated the Review of the previous Strategy? I do not 

believe so.  
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