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162 Aware Visitors

88 Informed Visitors

13 Surveys Received

Executive Summary
Council endorsed the Draft Urban
Forest (UFS) Strategy 2020 on 24
November 2020 for the purpose of
public consultation. Following the
public consultation period, a peer
review of the Draft UFS 2020 was
undertaken and a revised Draft UFS
2023-2043 prepared in response to
submissions received and the
outcomes of the peer review.
The UFS will guide the City in
designing, managing, and improving
the urban forest to protect and grow
the urban forest canopy for the
wellbeing of our residents, enterprise,
and ecosystems. 
Described collectively as ‘urban
forest’, this vital asset includes
canopy cover from trees on public
and private land.
Leafy cover from tree canopy
benefits our entire City. From
protecting our environment, purifying
our air quality, providing homes for
birds and animals, and playing a vital
role in carbon sequestration; to our
social, psychological, and recreational
wellbeing, reducing the "urban heat
island effect” through natural shading
and cooling effects, reducing utility
costs, and increasing property values;
community benefits are vast and
varied.

To realise these benefits to the
community, economy and
environment, the City aspires to
achieve a target overall urban canopy
cover across the City of 30% by
2043. 
This target aligns with international
best practice targets for canopy
cover. 
Broadly, the goals of the UFS are
based on the pillars to Protect, Grow,
Engage, and Investigate. 
This provides a holistic and strategic
approach to achieving our aspirational
target.

The City of Kalamunda released the
updated Draft Urban Forest Strategy  
2023-2043 for public comment from
30 March 2023 to 5 June 2023.

The engagement attracted: 

3 Direct Submissions
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Why do we need a Strategy?

pathogen management
public perception and perceived risks
limited influence on private land
competing priorities with utility
providers
changing urban environmental
conditions
ongoing budget constraints
climate change including temperature
changes and water availability
available space to plant
requirement to increase urban
density

To maintain, preserve and protect our
urban forest we face many challenges.
Some of these include:

In order to appropriately address these
issues and challenges, it is crucial that the
city establish a holistic urban forest
strategy to guide in the planned,
systematic and integrated approach to
managing the City’s urban forest.

2

 When will the final version be
released?

The two-month community consultation
period closes on 5 June 2023. 
Feedback and suggestions will be
reviewed, updates made and the final
draft will go to Council for adoption in the
second half of 2023.
From there it is hoped that the adopted
Urban Forest Strategy will be available on
the City's website for download end of
2023.

4

3
What are the goals of the draft
Strategy?

The City of Kalamunda is well known for
its bushland, forests, parks and leafy
streets. To realise these benefits to the
community, economy and environment,
the City aspires to achieve a target
overall urban canopy cover across the
City of 30% by 2043. This target aligns
with international best practice targets
for canopy cover. Broadly, the goals of the
UFS are based on the pillars to Protect,
Grow, Engage, and Investigate. This
provides a holistic and strategic approach
to achieving our target.

What is an urban forest?

Urban forest is a population of trees and
vegetation growing within an urban
setting for the purpose of improving the
liveability of that urban setting whilst
providing social, economic and
environmental benefits to the community
as a whole.

1
Setting the Scene
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City of Armadale
City of Belmont
City of Canning
City of Gosnells
City of Swan
Department of Biodiversity,
Conservation and Attractions
Department of Education
Department of Fire and Emergency
Services
Department of Health
Department of Local Government,
Sport and Cultural Industries
Department of Mines, Industry
Regulation and Safety
Department of Planning, Lands and
Heritage
Department of Premier and Cabinet
Department of Water and
Environment Regulation
Development WA
Environmental Protection Authority

Stakeholder
Promotion

Freight and Logistics Council
Housing Industry Association
Kalamunda Chamber of Commerce
Main Roads Western Australia
Metronet
Nature Reserves Preservation Group
Perth Airport
Property Council 
Public Transport Authority
Rotary Club of Kalamunda
Rotary Club of Perth
Shire of Mundaring
Shire of York
Tourism WA
Urban Development Institute of
Australia 
Urban Bushland Council
Water Corporation
Western Australian Local
Government Association (WALGA)
Western Australian Planning
Commission
Western Power

The City received direct feedback from the following agencies, groups and community
members:

Stakeholder Responses

The City made direct contact with the following stakeholders to inform them about the
Strategy and asked for feedback:

Department of Fire and Emergency
Services (pg 6)
Department of Planning, Lands and
Heritage (pg 6)
Department of Water and
Environment Regulation (pg 7)
Main Roads Western Australia (pg 7)
Tourism WA (pg 8)

Nature Reserves Preservation Group
of Kalamunda (pg 26)
Urban Bushland Council WA (pg 32)
Chas and Bev Dornan (pg 35)
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Promotion Engagement Outcome

The City issued information regarding
the Strategy and encouraged people to
Have Their Say via:
EDM:
City Subscribers (2,423 email addresses)
– Promotion in May 2023. 
Social Media:
Promotional posts were published the
City's digital channels - with the most
popular post reaching 1,286 accounts.
Engage Portal:
The online engage project received 162
visits and 13 survey submissions.
Echo Newspaper:
We ran a 1/4 page advert in the March
issue which delivers both traditional and
digital reach

Engagement was open for two
months.
Promotion to the community was
weighted towards digital contact -
EDM, social media and website. 
Hard copy surveys were distributed
to libraries and the City's Admin
Building.
Those wishing to comment had to
read the Strategy. 

The City boosted awareness via
community groups including the
Wildflower Society of WA and the
Eucalypt Australia Community
Promotion to City email subscribers
received below-average open rate
and click through rate
162 unique visitors to the City's
engage portal indicating awareness
was being raised.
 Conversion rates dropped off here,
the assumption could be made for
positive sentiment towards the
Strategy.

Reviewing the community engagement
uptake, the following should be noted:

With this in mind, project engagement
key takeaways are: 

Raising Awareness
Community Promotion
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Examples

Community Survey/Feedback Form
Social Media Awareness
Website Visability/Link
Media Release
Inclusion in City commissioned EDMs
Face-to-Face discussions led by
Project Team
Collateral was housed at libraries and
the City's Admin Building
Advert in local paper

Communications included:

City eNews Promotion: May 2023

Advertisement: Echo Newspaper March 2023

Promotion ... continued
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Engagement
Overview

88 Informed Visitors

13 Surveys Received

103 Document Downloads

228 Total Page Visits

162 Aware Visitors

3 Direct Submissions
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10 Yes

1 No

2 Unsure

Responses

1 Very Poor

3 Neutral

7 Good

2 Great

Did you find the draft Urban Forest Strategy easy to understand?1.

2. How would you rate the draft Strategy?

Survey Results
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Responses
The Strategy proposes four (4) key focus areas for the City.

i. Protect the City’s existing urban forest on public and private land.

ii. Grow the urban forest on public and private land through new tree plantings to

maximise the social, economic and environmental benefits of trees and urban greening.

iii. Engage the community, research institutions, schools, government, and private sector

to care for the urban forest and broaden the understanding of the benefits it provides.

iv. Investigate new resourcing and research opportunities to enable further investment

in on ground actions using best practice science to manage and grow the urban forest.

3. How would you rate the importance of the following?

9 Very Important

1 Unneccessary

1 Uncertain

2 Important

0 Not Important

Plant enough trees by 2030 to achieve a minimum of 20%
canopy cover (at maturity) in roads across the City.

8 Very Important

0 Unneccessary

2 Uncertain

2 Important

1 Not Important

Encourage landowners/ managers to increase tree planting and
diversity on private land.
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Responses

9 Very Important

1 Unneccessary

1 Uncertain

2 Important

0 Not Important

All new industrial developments to achieve 10% canopy cover (at maturity).

9 Very Important

1 Unneccessary

1 Uncertain

2 Important

0 Not Important

All new Urban, Centre, District Centre, Commercial, Mixed Use developments to
achieve 20% canopy cover (at maturity).

Ensure diversity of trees for City projects and City tree planting, including
no more than 10% of the same species or 30% of the same genus.

5 Very Important

2 Unneccessary

1 Uncertain

4 Important

1 Not Important
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Responses
 Maintain or increase the physical and fiscal support provided for volunteer
groups within the City for urban forest initiatives.

5 Very Important

1 Unneccessary

3 Uncertain

2 Important

2 Not Important

Increase participation in tree planting initiatives that educate and inspire the
community

 Increase engagement of private landholders and developers in
supporting urban forest initiatives.

8 Very Important

1 Unneccessary

1 Uncertain

2 Important

1 Not Important

8 Very Important

1 Unneccessary

1 Uncertain

2 Important

1 Not Important
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Responses

8 Very Important

1 Unneccessary

3 Uncertain

1 Important

0 Not Important

Increase available funding to facilitate protection and enhancement of the
City’s urban forest.

2 Very Important

2 Unneccessary

6 Uncertain

3 Important

0 Not Important

 Identify and secure opportunities for offset tree planting under State and
Commonwealth legislative approvals for private and government projects.

 Continually improve urban forest practices and outcomes.

10 Very Important

1 Unneccessary

1 Uncertain

1 Important

0 Not Important
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9 Very Important

1 Unneccessary

1 Uncertain

1 Important

1 Not Important

8 Very Important

2 Unneccessary

2 Uncertain

0 Important

1 Not Important

Responses
 No net loss of canopy cover on public and private land.

All reported compliance matters relating to tree removal actioned within 10 business
days.
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Respondent 1: That it appears to commit the City to increasing tree cover

Respondent 2: Clear and concise

Respondent 3: Saving and re-planting Bushland

Respondent 4: Everything, it seems to finally tackle a very important matter in
all fronts

Respondent 5: Protection of trees for wildlife 

Respondent 6: It sets out some kind of direction and obligation where are we
going as far as trees and stuff are concerned

Respondent 7: Trees improve our lives and mental health. Hopefully our wildlife
will benefit too

Respondent 8: What about an option what I don't like about the strategy

Respondent 9: It  states the need for careful selection of trees planted and that
natives can be used. 

Respondent 10: That council is finally looking at the importance of tree canopy

What do you like about the Strategy?

Comments
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Respondent 11: I love the fact that the council now recognises the benefits of
trees and our tree canopy and plans are afoot to achieve protection and
growth of our tree canopy. A publically available GIS layer allowing everyone
to monitor tree canopy progress is a fantastic initiative. I was also happy to
see plans to enforce the strategy, as without that, it would not have the teeth
to achieve anything.

The rational for the strategy - in terms of human health and happiness, a
healthy natural environment, and economic benefits.
A focus on collaboration and the integration of strategic action and their
alignment with internal processes (as indicated in S2 and 3.6 for example) 
Comprehensive and (looks like) very do-able goals, objectives and
strategies 
A focus on ecological linkages as well as urban canopy is brilliant.
Engagement with community stakeholders, and the focus on motivating
them to support the success of the strategy.
The process for monitoring and reporting.

Respondent 12:
1.

2.

3.

4.
5.

6.

Respondent 13: That the CoK is recognizing that something must be done to
stop this devastating and ongoing loss of trees!

Comments ... continued
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Respondent 1: It doesn't really address the conflict between this strategy and
the fire control officers apart from a vague statement around education. It also
seems to place the burden on private land. I suspect we are going to have the
usual issues where one City department demands trees be cut, and then the
other department fines us for cutting them. Also the City needs to own a 30%
cover commitment, not 20% or 10%.. and the trees to be planted should be
native to the area.

Respondent 2: Enable landowners to care for trees, ie prune, make safe, etc
without too much red tape and obstruction.

Respondent 3: Any new buyers of properties in this Shire should be required to
plant and maintain native  plants on their verge.

Respondent 4: Ensure that tree planting is undertaken by properly trained and
enthusiastic persons. I have seen several times landscaping teams just dig a
hole, drop a plant in it from standing and moving on. No wonder so many new
plants die, a waste of resources. 
I also would hope that in the first few years there’s regular checkups to ensure
trees are growing straight; staking and ties are still good; no competition from
weeds; regular watering. 

Respondent 5: No

Respondent 6: It's all a bit wordy doesn't make for easy reading we need to
have a lot of faith and trust in the people that are proposing to implement this
plan.

Respondent 7: Speed up the timeline. Any new subdivisions should be a mixture
of housing, allowing high density, to allow more land for trees. The mono
culture of single dwellings just makes for a sea of black rooves and the size of
the houses ratio to the blocks, allows no room for trees.

Is there anything in the draft Strategy that you would change?

Comments
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Respondent 8: Restrict it to city lands, promote it to private property owners
by all means but the laws the city want, propose are draconian and a gross
infringement on the rights of land owners.

Respondent 9: include the need for horticulture trained staff to maintain trees
and gardens throughout the council area. Also plan for protection of  trees
when planted. Central Mall plants have been damaged or killed by being
trampled or driven on. The parks and gardens that have been established are
showing sign of needing maintenance.

Respondent 10: Include rural residential areas in the strategy  as these areas
are a important aspect due to the environmental sensitivities and significant
tree canopy these areas provide as proven by councils own studies and tend
to be destroyed for profit and in the past the council has supported  this
destruction of the environment..these areas have endangered flora and fauna
which has been proven especially in Wattle Grove South. And yet the council
still support urban redevelopment in these areas going against their push for
preserving environmental sensitive areas to reduce the affects of climate
change. Also the importance of under storey  in any environmental ecosystem
and should be included in the strategy. Industrial must retain a much larger
tree canopy what was done in Wattle grove - Roe Hwy Industrial Park was
disgusting the effect on the Brixton Wetlands and the destroyed environment
for wildlife and destroying  nesting areas for red and black cockatoos. and not
one tree was replanted on any of the factories!!! Profit over environment.

Respondent 11: Provide more clarity on how the overall City's urban canopy
cover percentage is calculated (with assurances that suburbs within this area
that are already achieving more than 30% canopy cover will also be protected
and grown)

Risks to urban canopy need to be explicitly explained (such as climate
change, lowering of groundwater water tables lack of compliance on the
part of landowners for example) and what the CoK will do to manage those
risks should be described in the Strategy in a risk management section.
Obviously, the drying climate risks, for example, a lower rate of seedling
survival, so the success of the strategy needs to focus on retention as well
as new planting.
A lot of the proposed action seems to rely on the motivation (an cultivating
the motivation) of stakeholders to retain or build urban canopy and
ecological linkages, but it's not clear to me what the consequences of non-
compliance will be to landowners and developers. 

Respondent 12:
1.

2.

Continues >>>

Comments ... continued
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<<< Continued 
Respondent 12:
3. New plantings must be of endemic species, otherwise the ecological
    advantages and objectives of the Strategy and its alignment will other CoK
    environmental policies will be compromised. 
4. The process for monitoring and reporting needs to be in the body of the
     Strategy and not as what looks like an afterthought.

I would take measures to ensure that potential buyers of property in the City
of Kalamunda are made aware of the rules, preferably BEFORE opting to buy
a property here and certainly no later than when they register as ratepayers.
Too many people have bought properties in our area and then proceeded to
destroy their beautiful trees with zero regard for the environment.
I would provide an emergency phone number that can be called when
someone is perceived to be cutting down a tree illegally. This could help save
some trees from destruction, instead of reacting when the damage is already
done.
I would give it more teeth to penalise persons who do the wrong thing. (Fines,
higher rates, etc.) I would also provide incentives for persons who are
prepared to have more trees than the minimum. (Reduction in rates,
maybe??) 
I would place some emphasis on planting and protecting the trees that
provide food for our wildlife and particularly the black cockatoos who are
losing their food trees at a frightening pace. Of course native trees are
preferred, but some alien trees may also be suitable and could
simultaneously reduce fire risk or, if they are deciduous, be suitable for
planting where sunshine is required in winter, etc.
I would place more emphasis on the linking of forests and the creation of
wildlife corridors or alternatively the provision of underground or treetop
links over roads etc. to protect crossing wildlife.
I would increase the number of trees required by LPP33 (Tree Retention
Policy), especially for larger properties, as the numbers are insufficient for a
City that claims to be a Home in the Forest.
I would look again at the number of plants put on offer by Plants for
Residents. This year they ran out very quickly and if there had been more
plants, there would have been more takers.
I would consider the effect on our trees of boreholes which may cause stress
to our trees by lowering the water table, especially on the escarpment.

Respondent 13: 
1.

2.

3.

4.

5.

6.

7.

8.

Comments ... continued
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Respondent 3: Create incentives for verge planting to create green corridors

Respondent 5: We have recently lost several large well established trees in the
area due to house development directly impacting the birds and wildlife in the
area.

Respondent 6: I sometimes travel to the city on the bus, looking out the
window as we drive along Welshpool Road, it's heartbreaking to see the
destruction that's been inflicted upon the landscape, Great piles of trees
waiting to be burnt or turned into Mulch.  This year we've been inundated with
cockatoos it's almost as though they're starving to death, they've been at our
trees and eaten anything they can, we should do more for these magnificent
birds.

Respondent 7: Encourage native front gardens instead of artificial grass.

Respondent 8: Comments relating to the above:
1a. So if one tree is removed another tree much be planted somewhere else on
the property?
1b. So we form a "tree police' force.
2a. Dont plant trees that will rip up roads, footpaths which is your current
practice.
2b. Yes encourage don't mandate, legislate.
2c. Have employment creating industries got enough restrictions?
2d. Another imposition to increase the cost of housing. Great!
2e. You couldn't get more nit picking intrusive.
3c. Support and encourage but not force.
This will be a bureaucratic nightmare especially if it is overseen by an
environmental zealot. The costs and time delays will be enormous.
Development approval is already too long. In developed areas this amounts to
retrospective legislation which is the antithesis of good law. Start it in
greenfields developments! I love trees but this is going too far.
Why are "visitors" given a voice? They don't pay rates.

Any other comments or ideas you have to that are important in finalising the Strategy?

Comments
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Respondent 9: CoK to employ sufficient horticulturally trained staff to
maintain trees and parks and gardens. 

Respondent 10: Environment over profit..don’t allow developers to destroy
the environment for profit especially when the majority of private land owners
in an area wants to keep the tree canopy and protect the flora and fauna and
have been fighting the council for over 10 years to protect these sensitive
areas ..learn from the past action of the council and the destruction of the tree
canopy in this City the council has allowed. Listen to the people and keep this
a Home amongst the trees..

Respondent 11: Any chance of considering wildlife corridors in new
developments and associated tree planting? 
 When trees have to be removed, could the provision of nest boxes (type and
quantity as appropriate for the area) with the new urban and industrial
developments be made mandatory until appropriate tree maturity is
achieved? 

Respondent 12: Off setting - should be a not considered where a proposed
destruction of habitat will have a detrimental impact on rare and vulnerable
species, such as black cockatoos and chudich etc. 

Respondent 13: Only to commend the City of Kalamunda for initiating this
essential and vital Strategy and to wish it every success in its implementation.
You have my full and complete support.

Comments ... continued
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Survey Results
Demographics

Gender
9 Female 2 Male

1 Undisclosed 1 Skipped

Age

1 36 - 45 

1 46 - 55

4 56 - 65

4 66 - 75

3 Skipped

Suburb
4 Kalamunda 3 Lesmurdie

2 Wattle Grove 1 Gooseberry Hill

3 Skipped
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