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MINUTES 
 
1.0 OFFICIAL OPENING 
 
 The Presiding Member opened the meeting at 6.05pm, and welcomed 

Councillors, Staff and Members of the Public Gallery. 
 

2.0 ATTENDANCE, APOLOGIES AND LEAVE OF ABSENCE PREVIOUSLY 
APPROVED 

 
2.1 Attendance 

 
 Councillors 

Andrew Waddell JP (Shire President) North West Ward 
Sara Lohmeyer North West Ward 
Dylan O'Connor North West Ward  
Sue Bilich North Ward 
Tracy Destree North Ward 
Michael Fernie South East Ward 
John Giardina South East Ward 
Geoff Stallard South East Ward 
Noreen Townsend (Presiding Member) South West Ward 
 

 Members of Staff 
Rhonda Hardy Chief Executive Officer 
Andrew Fowler-Tutt Acting Director Development Services 
Dennis Blair Director Infrastructure Services 
Gary Ticehurst Director Corporate Services 
Darrell Forrest Manager Governance and PR 
Nicole O’Neill Public Relations Coordinator 
Sara Slavin Council Support Officer 
 

 Members of the Public 9 
 

 Members of the Press  Nil 
 

2.2 Apologies 
 

 Councillors 
 
Simon Di Rosso North Ward 
Brooke O’Donnell South West Ward 
Allan Morton South West Ward 
 
  
Members of Staff  Nil 
 

2.3 Leave of Absence Previously Approved Nil 
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3.0 PUBLIC QUESTION TIME 
 

A period of not less than 15 minutes is provided to allow questions from the 
gallery on matters relating to the functions of this Committee. For the 
purposes of Minuting, these questions and answers are summarised. 

 
 Nil. 

4.0 PETITIONS/DEPUTATIONS 
 
 Nil. 

5.0 CONFIRMATION OF MINUTES OF PREVIOUS MEETING 
 
5.1 That the Minutes of the Corporate & Community Services Committee Meeting 

held on 13 June 2016, as published and circulated, are confirmed as a true 
and accurate record of the proceedings. 
 

 Moved: Cr Geoff Stallard 
 
 

 Seconded: Cr Tracy Destree 
 
 

 Vote: CARRIED UNANIMOUSLY (9/0) 
 

6.0 ANNOUNCEMENTS BY THE PRESIDING MEMBER WITHOUT 
DISCUSSION 

 
6.1 Nil. 

7.0 MATTERS FOR WHICH MEETING MAY BE CLOSED 
 
7.1 Nil. 

 
8.0 DISCLOSURE OF INTERESTS 
 
8.1 Disclosure of Financial and Proximity Interests 

 
a. Members must disclose the nature of their interest in matters to be 

discussed at the meeting.  (Section 5.65 of the Local Government Act 
1995.) 

 
b. Employees must disclose the nature of their interest in reports or 

advice when giving the report or advice to the meeting. (Section 5.70 
of the Local Government Act 1995.) 

 
8.1.1 
 

Nil. 
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8.2 Disclosure of Interest Affecting Impartiality 
 
a. Members and staff must disclose their interest in matters to be 

discussed at the meeting in respect of which the member or employee 
had given or will give advice. 

 
8.2.1 
 

Cr Tracy Destree and Cr Sara Lohmeyer disclosed an interest affecting 
impartiality with regard to Report 26, Synthetic Bowling Green Replacement – 
Kalamunda Club Inc as they are both members of the Kalamunda Bowling 
Club. 
 

9.0 REPORTS TO COUNCIL 
 

Please Note:  declaration of financial/conflict of interests to be recorded prior 
to dealing with each item. 
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 Declaration of financial / conflict of interests to be recorded prior to dealing with each item. 
 
 

25. Kalamunda Aged Care Advisory Committee - Recommendations 
 
 Previous Items OCM 43/2016; OCM 75/2016; OCM 111/2016 
 Responsible Officer Chief Executive Officer 
 Service Area Office of Chief Executive Officer 
 File Reference N/A 
 Applicant N/A 
 Owner 

 
N/A 

PURPOSE 
 
1.  To consider the recommendations of the Kalamunda Aged Care Advisory 

Committee (KACAC). 
 

BACKGROUND 
 
2.  The Council has approved the establishment, pursuant to the provisions of 

section 5.8 of the Local Government Act 1995 (the Act), of the KACAC 
including its Terms Of Reference.  
 

DETAILS 
 
3.  At a meeting of KACAC on 22 June 2016 several requests were made for 

action to be taken by the Shire.   
 

4.  The Committee request the City of Swan be contacted to enquire as to 
available information regarding any redevelopment proposals for the former 
Swan Districts Hospital. 
 
Motion 
 
Request that Council request the Chief Executive Officer contact the City of 
Swan requesting information on any proposals for the redevelopment of the 
site previously housing the Swan Districts Hospital and in particular if 
consideration would be given to aged care. 
 
Moved:  Malcolm Roberts  
Seconded: Iris Jones 
Vote: Carried (8/0) 
 

5.  The Committee enquired as to any action taken to investigate the reserve land 
in Forrestfield. 
 

Motion 
 
Request that Council request the Chief Executive Officer instigate a process to 
investigate the use of the reserve land at Cambridge Road Reserve – York 
Street in Forrestfield for the purpose of an Aged Care development. 
 
Moved:  Iris Jones  
Seconded: Malcolm Roberts 
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Vote: Carried (8/0) 
 

6.  The Committee enquired if there was any knowledge as to the future of the 
Kalamunda Hospital.  The Hospital is currently used for palliative care.   
 
Motion 
 
Request that Council request the Chief Executive Officer write to the Minister 
for Health requesting information as to the long term use of the Kalamunda 
Hospital and in particular if consideration would be given to aged care. 
 
Moved:  Iris Jones 
Seconded: Malcolm Roberts 
Vote: Carried (8/0) 
 

STATUTORY AND LEGAL CONSIDERATIONS 
 
7.  Sections 5.8, 5.9 and 5.10 of the Local Government Act 1995. 

 
POLICY CONSIDERATIONS 
 
8.  Nil. 

 
COMMUNITY ENGAGEMENT REQUIREMENTS 
 
9.  Community engagement has not been undertaken with respect to this Report. 

 
FINANCIAL CONSIDERATIONS 
 
10.  Nil. 

 
STRATEGIC COMMUNITY PLAN 
 
Strategic Planning Alignment 
 
11.  Kalamunda Advancing: Strategic Community Plan to 2023 

 
Strategy 6.3.3 – Regularly review the organisation’s structure, policies and 

procedures in response to changing circumstances. 
 

SUSTAINABILITY 
 
Social Implications 
 
12.  It is not expected that there will any negative social impacts from the 

proposed committee changes. 
 

Economic Implications 
 
13.  Nil. 

 
Environmental Implications 
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14.  Nil. 
 

RISK MANAGEMENT CONSIDERATIONS 
 
15.  Risk Likelihood Consequence Rating Action/Strategy 

Request for 
actions not 
approved by 
the Council. 
 

Unlikely Minor Low Actions approved by 
Council to support 
the objectives of the 
committee. 

 

  

OFFICER COMMENT 
 
16.  The requests for information will assist the committee in focusing its priorities. 

 
17.  In order to progress any development within Cambridge Road Reserve, 

Forrestfield for the construction of an aged persons facility discussions would 
need to be held with Landgate regarding the crown relinquishing a portion of 
the reserve. Extensive Community consultation would be required before an 
amendment to Local Planning Scheme 3 could be submitted for integrated 
aged care over the site. Planning is likely to take 2 -3 years allowing for 
scheme amendment process before development can occur. 
 

Voting Requirements:  Simple Majority  
 
COMMITTEE RECOMMENDATION TO COUNCIL (C&C 25/2016) 
 
That Council: 
 
1.  Request the Chief Executive Officer contact the City of Swan requesting 

information on any proposals for the redevelopment of the site previously 
housing the Swan Districts Hospital and in particular if consideration would be 
given to aged care. 

 
2.  Request the Chief Executive instigate a process to investigate the use of the 

reserve land at Cambridge Road Reserve – York Street in Forrestfield for the 
purpose of an Aged Care development. 
 

3.  Request the Chief Executive Officer write to the Minister for Health requesting 
information as to the long term use of the Kalamunda Hospital and in 
particular if consideration would be given to aged care. 
 

Moved: 
 

Cr John Giardina 
 

Seconded: 
 

Cr Tracy Destree 
 

Vote: 
 

CARRIED UNANIMOUSLY (9/0) 
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Declaration of financial / conflict of interests to be recorded prior to dealing with each item. 
Cr Tracy Destree and Cr Sara Lohmeyer disclosed an interest of impartiality. 
 
26.   Synthetic Bowling Green Replacement – Kalamunda Club Inc. 
 
 Previous Items OCM 34/2016 
 Responsible Officer Director Corporate & Community Services  
 Service Area Community Development  
 File Reference  
 Applicant Kalamunda Club Inc. 
 Owner 

 
N/A  

   
PURPOSE 
 
1.  To consider a renewed funding proposal from the Kalamunda Club Inc. (the 

Club) for replacement of a synthetic bowling green surface. 
 

BACKGROUND 
 
2.  The following Council resolution was carried at the Ordinary Council Meeting 

held in March 2016. 
 
That Council:  
 

1. Endorses a Community Sport and Recreation Facilities Fund Small Grant 
application from the Kalamunda Club Inc. towards a proposed 
replacement synthetic surface for Green A at the Kalamunda Club. 

 
2. Following the success of the Community Sport and Recreation Facilities 

Funding the cost contribution will be: 
 
 
 
 
 
 
 
 
 
 
 
 
 

3. Notes in the event of a successful Community Sport and Recreation 
Facilities Fund application, an amount of $66,531 will be considered as 
part of the 2016/17 annual budget deliberation process. 

 
4. Notes that the project will not proceed until the Clubs funds have been 

received and a financial agreement has been entered into stipulating 
responsibilities of both parties; and 

Organisation Contributions ex GST 

CSRFF $66,531 

Shire of Kalamunda  $66,531 

Kalamunda Club Inc. $66,533 

Total Project Cost $199,595 
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5. That any variations to the final contract sum shall be the responsibility 
of the Kalamunda Club Inc. 

 
3.  The Shire of Kalamunda submitted an application for the complete replacement 

of the synthetic surface to one of the two Bowling Greens at the club. It was 
proposed the project be managed by the Shire of Kalamunda, working in 
conjunction with the Club’s project committee. 
 

4.  The aim of the project is to replace the current failed synthetic surface and sub 
base on Green A, with a new surface allowing the Club to better provide for 
their membership and also the wider bowls community. 
 

5.  The main reasons why the current surface has failed is due to UV 
stabilisation breakdown on the stretched surface causing the surface to tear, 
and the contractors who installed the current surface believed the existing 
sub base and drainage would be satisfactory. This has since proven not to be 
the case, as the surface water does not drain away quickly enough and the 
sub moisture has damaged the underfelt. 
 

6.  The Shire and the Club have recently been advised the Community Sport and 
Recreation Facilities Fund (CSRFF) grant application was unsuccessful, due to 
the Department of Sport and Recreation (DSR) only having $500,000 available 
in the Small Grants program and the DSR had previously supported this Club 
with synthetic surface installation funding in 2007. 
 

DETAILS 
 
7.  The Club have now reconsidered its position and as this project is seen as vital 

to the long term survival of the Club. They have offered to fund two thirds of 
the costs required to complete the project, with the remaining one third 
($66,531) to be funded by the Shire as originally intended within the 
2016/2017 budget. 
 

8.  The latest project cost information provided by the Club now includes a 5% 
contingency and additional plant and equipment requirements, such as a 
sprinkler system and replacement of the synthetic grass apron. This now 
brings the total project costs to $240,138. 
 

9.  The sprinkler system was not included in the original grant application in order 
to keep the total project cost under the $200,000 threshold for CSRFF small 
grants. A sprinkler system is beneficial on sand filled greens to help compact 
the sand before some of the higher level competition games. 
 

10.  The Club are now requesting the Shire to continue its funding support by 
confirming its one third contribution towards the project will be retained in the 
2016/2017 budget. They are also seeking advice as to who will manage the 
project. 
 

STATUTORY AND LEGAL CONSIDERATIONS 
 
11.  Nil. 
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POLICY CONSIDERATIONS 
 
12.  Nil. 

 
COMMUNITY ENGAGEMENT REQUIREMENTS 
 
13.  Nil. 

 
FINANCIAL CONSIDERATION 
 
14.  The Shire of Kalamunda’s contribution towards the proposed project is 

currently included within the 2016/2017 CAPEX Budget. The adjusted funding 
proposal as submitted by the Club would see the project funded in the following 
manner. 
 
Organisation Contributions ex GST 
Shire of Kalamunda  $66,531 

Kalamunda Club Inc. $173,607 
Total Project  $240,138 

 
The Club intends to fund their contribution by way of existing sinking funds 
and savings accounts of $140,000 and a member’s loan of $35,000. 
 

15.  Any financial agreement to be entered into with the Club will include a clause 
making the Club fully responsible for any variation to costs incurred over and 
above the total contract sum. The agreement will also include payment 
milestones and require performance standards for the workmanship to be met 
before the Shire’s payment is made.  
 

STRATEGIC COMMUNITY PLAN 
 
Strategic Planning Alignment 
 
16.  Kalamunda Advancing: Strategic Community Plan to 2023 

 
OBJECTIVE 1.9 - To provide high quality community facilities to meet the 
needs of our current and our future community. 
 

SUSTAINABILITY 
 
Social Implications 
 
17.  The provision of high quality community sport and recreation facilities is 

essential in fostering a positive sense of community health and wellbeing. 
 

Economic Implications 
 
18.  Nil. 

 
Environmental Implications 
 
19.  Nil. 
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RISK MANAGEMENT CONSIDERATIONS 
 
20.  Risk Likelihood Consequence Rating Action/Strategy 

That the new 
surface does 
not meet 
performance 
standard and 
fails again. 

Unlikely Major Medium The Club to have a 
design brief and 
technical 
specifications 
prepared and carry 
out a thorough due 
diligence on synthetic 
green products. The 
project team to 
closely monitor the 
quality of the 
appointed contractor’s 
workmanship. 

Project is not 
completed in a 
timely 
manner. 

Possible Minor Medium Project is managed 
and monitored within 
stipulated timelines. 

That the Club 
do not cover 
their full 
contribution 
towards the 
project. 

Unlikely Minor Low A financial agreement 
will be entered into 
with the Club to 
ensure the 
responsibilities of both 
parties is clearly 
understood.  

 

  

OFFICER COMMENT 
 
21.  The Club received CSRFF funding in 2007 to replace the two natural turf greens 

with synthetic surfaces. This project was completed in Winter 2009. The 
surface of Green A has since deteriorated to the point where it requires 
replacing. 
 

22.  The failure of the surface has seen the Club limited in its ability to host 
pennant competitions as one rink failed to meet the standard required by 
Bowls WA. This has also seen the Club limited in the competitions it can offer 
to the wider community. 
 

23.  As the green continues to deteriorate the total failure of the surface will impact 
on the Club’s ability to serve the wider community through its school programs, 
its popular corporate bowls competitions and the local members. 
 

24.  The Club has set aside sufficient funds to replace this green at the normal end 
of life for such a surface, which is estimated to be between 10 to 12 years. 
However, the sooner than expected deterioration of this green has brought 
forward this replacement program. 
 

25.  The DSR expect clubs will set aside sufficient funds to cover this replacement 
cost over the expected life of the surface. They are considered a low priority for 
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CSRFF funding, as once established, surface replacements do not increase 
participation in sport and recreation.  
 

26.  The second synthetic green was laid at the same time as Green A (2009) and 
will shortly need replacing. However, all the Club’s sinking funds will be used for 
replacement of Green A. Therefore, it is unlikely that the Club will have 
sufficient funds for the future works. 
 

27.  The Club has an existing Self Supporting Loan with the Shire expiring in 2019 
and will need to consider its future funding strategy agreement with the Shire in 
order to replace this green. 
 

28.  The Club’s sustainability is heavily dependent upon their facilities and ability to 
attract members to their club. With the Stirk Park Master Plan consultation 
process underway, there is an opportunity to investigate long term options for 
the Club so that future sustainability can be assured.  
 

29.  With this in mind, there presents an opportunity to look at the best long term 
location for the Club, therefore it may be appropriate to commence 
investigations into whether Stirk Park is the best location for the Club, or would 
a more modern co-location facility be in the best interest of the Club and the 
community in the future.  
 

30.  The Club have expressed the need to have the green replaced prior to the next 
pennant bowls season commencing towards the end of October 2016. The 
works take approximately three to four weeks to complete, therefore would 
need to commence no later than early October to meet this timeframe.  
 

31.  If the project was to commence later than this, then the Club would have to go 
through the process of contracting Bowls WA to gain approval to reschedule all 
home games while the works are carried out. This would affect the Club’s 
revenue, as home games attract a large number of players.  
 

32.  The Club have expressed a desire to manage the procurement process and 
supervise the works to minimise the project timeframe. The Shire supports the 
project being managed by the Club, subject to the following conditions: 
 

a) The Club to provide a design brief and site specific technical 
specifications for the project. 

b) The above documents to be signed off by the project tem prior to the 
Club seeking quotes from various suppliers. 

c) After selection of the preferred supplier, the project team to approve 
the contract document. 

d) An appropriately experienced member of the project tem is to supervise 
the project and sign off on the works before contract payments are 
made. 

 
33.  If the Shire was to undertake the design, develop specifications and call 

tenders, followed by tender evaluation and consideration of tender award, it 
would mean that the Club’s timelines would not be achieved.  
 

34.  Officers believe that a more collaborative approach to managing this project can 
result in both parties achieving their objectives. 
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Representatives from the Kalamunda Bowling Club spoke on behalf of the item, and clarified 
queries raised from Councillors on the matter. 
 

Voting Requirements:  Simple Majority 
 

COMMITTEE RECOMMENDATION TO COUNCIL (C&C 26/2016) 
 
That Council: 
 
1.  Notes that the Kalamunda Club Inc. was unsuccessful in receiving a 

Community Sporting and Recreation Facilities Fund grant for the 
replacement of the synthetic surface for Green A. 
 

2.  Supports the adjusted funding proposal as submitted by the Kalamunda 
Club Inc. for the replacement of the synthetic surface for Green A. 
 
Organisation Contributions ex GST 
Shire of Kalamunda $66,531 

Kalamunda Club Inc.  $173,607 
Total Project  $240,138 

 

  

3.  Requests the Chief Executive Officer to develop a MOU and financial agreement 
between the Shire of Kalamunda and the Kalamunda Club Inc. stipulating the 
responsibilities of both parties in relation to funding and oversight of the 
project. 
 

4.  Notes that any variation to costs incurred over and above the total contract 
sum shall be the responsibility of the Kalamunda Club Inc.  
 

5.  Notes that the Kalamunda Club Inc. and the Shire of Kalamunda will jointly 
manage the project by establishing a project tem comprising of representatives 
from Kalamunda Club Inc. and Shire of Kalamunda officers.  
 

6.  Notes that the methodology for delivery of the project will include: 
 

a) The Club to provide a design brief and site specific technical 
specifications for the project. 

b) The above documents to be signed off by the project tem prior to the 
Club seeking quotes from various suppliers. 

c) After selection of the preferred supplier, the project team to approve 
the contract document. 

d) An appropriately experienced member of the project tem is to 
supervise the project and sign off on the works before contract 
payments are made. 
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7.  Requests the Chief Executive Officer to undertake consultation with the 
Kalamunda Club Inc. on their long term future.  
 

Moved: 
 

Cr John Giardina 
 

Seconded: 
 

Cr Geoff Stallard 
 

Vote: 
 

CARRIED UNANIMOUSLY (9/0) 
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10.0 MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN 
 
10.1 
 

Nil. 

11.0 QUESTIONS BY MEMBERS WITHOUT NOTICE  
 
11.1 
 

Nil. 

12.0 QUESTIONS BY MEMBERS OF WHICH DUE NOTICE HAS BEEN GIVEN 
 
12.1 
 

Nil. 

13.0 URGENT BUSINESS APPROVED BY THE PRESIDING MEMBER OR BY 
DECISION 

 
13.1 
 

Nil. 

14.0 TABLED DOCUMENTS 
 

14.1 Unconfirmed - Minutes - Scott Reserve Advisory Committee - 31 May 2016 

14.2 Unconfirmed - Minutes – Lesmurdie Community Library Management 
Committee - 7 June 2016 

14.3 Unconfirmed – Minutes – Aged Care Advisory Committee - 22 June 2016 

15.0 MEETING CLOSED TO THE PUBLIC 
 
15.1 Nil. 

16.0 CLOSURE 
 
16.1 There being no further business the Presiding Member declared the meeting 

closed at 6.20pm 

 I confirm these Minutes to be a true and accurate record of the proceedings 
of this Council. 

  
Signed: ____________________________ 
  Presiding Member 
 
Dated this _______ day of ___________ 2016 
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