Audit & Risk Committee Meeting
Agenda for Monday 16 March 2015

shire of
kalamunda




NOTICE OF MEETING
AUDIT AND RISK COMMITTEE

Dear Councillors

Notice is hereby given that the next meeting of the Audit & Risk Committee will be held in
the Council Chambers, Administration Centre, 2 Railway Road, Kalamunda on Monday 16
March 2015 at 7.00pm.

Rhonda Hardy
Chief Executive Officer
11 March 2015

Our Vision and Our Values

Qur Vision

The Shire will have a diversity of lifestyle and people. It will take pride in caring for the natural, social,
cultural and built environments and provide opportunities for people of all ages.

Our Core Values
Service — We deliver excellent service by actively engaging and listening to each other.

Respect — We trust and respect each other by valuing our difference, communicating openly and
showing integrity in all we do.

Diversity — We challenge ourselves by keeping our minds open and looking for all possibilities and
opportunities.
Ethics — We provide honest, open, equitable and responsive leadership by demonstrating high
standards of ethical behavior.

Our Aspirational Values
Prosperity — We will ensure our Shire has a robust economy through a mixture of industrial and
commercial development.
Harmony — We will retain our natural assets in balance with our built

environment.

Courage — We take risks that are calculated to lead us to a bold new future. 4

Creativity — We create and innovate to improve all we do. shire of -
kalamunda

Audit & Risk Committee Meeting Procedure

I Audit & Risk Committee is not open to the public.

2. Audit & Risk Committee has a membership of all Councillors.

3. The Committee makes recommendations only to Full Council (held on the fourth
Monday of each month at 6.30pm).

4. All other arrangements are in general accordance with Council’'s Audit & Risk

Committee Terms of Reference February 2013.
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AGENDA
OFFICIAL OPENING

ATTENDANCE, APOLOGIES AND LEAVE OF ABSENCE PREVIOUSLY
APPROVED

CONFIRMATION OF THE PREVIOUS MINUTES

That the Minutes of the Audit and Risk Committee Meeting held on 17
November 2014, as published and circulated, are confirmed as a true and
accurate record of the proceedings.

Moved:

Seconded:

Vote:

Statement by Presiding Member

“On the basis of the above Motion | now sign the Minutes as a true and
accurate record of the meeting of 17 November 2014”.

CONFIDENTIAL ITEMS
Nil.
DISCLOSURE OF INTERESTS

Disclosure of Financial and Proximity Interests

a. Members must disclose the nature of their interest in matters to be
discussed at the meeting. (Section 5.65 of the Local Government Act
1995.)

b. Employees must disclose the nature of their interest in reports or

advice when giving the report or advice to the meeting. (Section 5.70
of the Local Government Act 1995.)

Disclosure of Interest Affecting Impartiality

a. Members and staff must disclose their interest in matters to be
discussed at the meeting in respect of which the member or
employee had given or will give advice.

REPORTS TO COUNCIL

Please Note: declaration of financial/conflict of interests to be recorded prior
to dealing with each item.

Shire of Kalamunda
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Declaration of financial / conflict of interests to be recorded prior to dealing with each item.

01. 2014 Compliance Audit Return
Previous Items N/A
Responsible Officer Chief Executive Officer
Service Area Governance
File Reference FI-AUD-004
Applicant N/A
Owner N/A
Attachment 1 2014 Compliance Audit Return

PURPOSE

1. To consider and adopt the 2014 Compliance Audit Return (CAR)
(Attachment 1).

BACKGROUND

2. Every local government in Western Australia is required, under section 7.13
(1) (i) of the Local Government Act 1995 (the Act), to complete a CAR each
year.

3. The CAR is produced by the Department of Local Government and
Communities (DLGC) and, once presented to Council and adopted is to be
submitted to the DLGC by 31 March.

4. The CAR is designed to be a tool for local government, allowing it to identify
those areas where legislative requirements have not been met and then
implement processes to ensure that such instances of non-compliance do
not continue.

DETAILS

5. The Terms of Reference of the Audit and Risk Committee require the
Committee to review and make recommendations to Council on the
completed CAR.

6. The Terms of Reference state that “the report presented to the Audit and
Risk Committee should specifically highlight those cases of non-compliance
which have reoccurred”.

7. The 2014 CAR covered the nine specific topics and 78 questions as it did in
the 2013 CAR.

8. No items of non-compliance were detected with respect to the items

examined in the 2014 CAR.

STATUTORY AND LEGAL CONSIDERATIONS

9.

Regulations 14 and 15 of the Local Government (Audit) Regulations 1996
provide for the completion, adoption by Council and certification by the

Shire of Kalamunda
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Shire President and Chief Executive Officer of the CAR. Additionally, the
regulations require the certified return to be submitted to the DLGC by 31
March 2015.

POLICY CONSIDERATIONS

10. There are no policy considerations related to the CAR.

COMMUNITY ENGAGEMENT REQUIREMENTS

11. Public engagement is not required with respect to the CAR.

FINANCIAL CONSIDERATION

12. There are no financial implications arising from the CAR.

STRATEGIC COMMUNITY PLAN

Strategic Planning Alignment

13. Kalamunda Advancing. Strategic Community Plan to 2023

SUSTAINABILITY

Social Implications

14. Nil

Economic Implications

15. Nil
Environmental Implications
16. Nil

RISK MANAGEMENT CONSIDERATONS

17. Risk Likelihood Consequence Rating Action/Strategy
That the Unlikely Major Medium | Ensure relevant
Compliance information is
Audit Return provided to Council
is not in order that the
adopted by Compliance Audit
Council as Return is adopted
required by in accordance with
the legislative
legislation. requirements.

Shire of Kalamunda
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OFFICER COMMENT

18. To improve the probity of the process for the 2014 CAR, the Internal
Auditor has undertaken an assessment of the completed Return. The
outcome of this assessment concluded that relevant information had been
provided to support the completion of the CAR.

19. It is satisfying that the Shire continues to maintain its high standards of
compliance with respect to those areas examined by the CAR.

Voting Requirements: Simple Majority

OFFICER RECOMMENDATION A&R 01/2015

That Council:

1. Adopts the Compliance Audit return for the year ending 31 December 2014.

Moved:
Seconded:

Vote:

Shire of Kalamunda
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Attachment 1

Certified Copy of Retumn

Please submit a signed copy to the Director General of the Department of Local Government and Communities together with a
copy of section of relevant minukes.

Department of Local Government and Communities - Compllanos Audt Retum

Fel

Kalamunda - Compliance Audit Return 2014

Governmenl of Wesiern Ausiralia
Diapartmen] of Local Government and Communiies

Commercial Enterprises by Local Governments
No  Reference Question Response Comments Respondent
1 s53.59{2)(a)(b}c) Has the local government prepared a MiA The Shire did mot Darrell Forrest
F&G Reg 7,9 business plan for each major rading operakte a major trading
undertaking In 2014. undertaking in the
period covered by the
returm
2 s53.59(2)(a)(b}c) Has the local government prepared a MR Mo major land Darrell Forrest
F&G Reg 7,10 business plan for each major land transaction occurred In
transaction that was not exempt In the period coverad by
2014. the return
3 s53.59(2)(a)(b}c) Has the local government prepared a MNiA See answer to Q2 Darrell Forrest
F&G Reg 7,10 business plan re entering Into each
land transaction that was preparatory
to entry Inko 2@ major land transaction
In 2014.
4 53.59(4) Has the local government given MNiA See answers to @1 and Darrell Forrest
Statewide public notice of each Q2
pmdp-usal to commence 3 major radin
undertaking or enter into a major lan
transaction for 2014.
5 53.59(5) Did the Councll, during 2014, resolve MNiA See answers to Q1 and Darrell Forrest
to proceed with each major land Q2
transaction or trading undertaking by
absalute majority.
1at 8
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10

Department of Local Government and Communities - Compliancs Sudit Retum
E ? Gevernmenl of Western Ausiralia
Deparimeni of Local Government and Communiies
Delegation of Power /| Duty
No  Reference Question Response Comments Respondent
1 5516, 517, 5.18 Waere all delegations to committeas MNiA Mo Committee has been Darrell Forest
resohved by absolute magority. delegated powers
2 5516, 5.17,5.18 Were all delegations to committeas In MR See comment for Q1 Darrell Forrest
writing.
3 5516, 517, 5.18 were all delegations to committeas NiA See comment for Q1 Darrell Forrest
within the [imits specified in section
5.17.
4 5516, 517, 5.18 wWere all delegations to committeeas MiA See comment for Q1 Darrell Forrest
recorded In a register of delegations.
5 s5.1B Has Councll reviewed delegations to Its MNiA See comment for Q1 Darrell Forrest
committees In the 2013/2014 financlial
YE&r.
6  s5.42(1),5.43 D the powers and dutles of the Yes Darrell Forrest
Admin Reg 1BG Councll delegated to the CED exdude
those as listed In saction 5.43 of the
Act.
7 s55.42(1)(2) Admin were all delegations to the CEO Yes Darrell Forrest
Reqg 1BG resolved by an absolute majority.
B s55.42(1)(2) Admin Were all delegations to the CEO In Yes Darrell Forrest
Reg 1BG writing.
5 s5.44(2) were all delegations by the CEO to any Yes Darrell Forrest
employes In writing.
10 s55.45(1)(b) were all decisions by the Council ko YEs Darrell Forrest
amend or revoke a delegation made by
absalute majority.
11  s5.46(1) Has the CED kept a register of all Yes Darrell Forrest
dele?al:luns made under the Act to him
and to other employees.
12 s5.46(2) ware zll delegations made under Yes Darrell Forrest
Division 4 of Part 5 of the Act reviewed
by the delegator at least once during
the 2013/2014 finandal year.
13 s5.46(3) Admin Did all persons exerdsing a delegated YEes Darrell Forrest
Reg 19 pawer or duty under the Act keap, on
all occasions, a written record as
required.
Disclosure of Interest
No  Reference Question Response Comments Respondent
1 =567 1f a member disdosed an Interest, did Yes Darrell Forrest
he/she ensure that they did not remain
present to participate in any discussion
or dedslon-making procedure relating
to the matter In which the interest was
disclosed (not Including participation
approvals granted under s5.68).
2 s55.6B(2) were all decisions made under section MNiA Mo requests made fora  Darrell Forrest
5.68(1), and the extent of participation decision under this
allewed, recorded In the minutes of section
Councll and Committee meetings.
Zarg
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Department of Local Government and Communities - Compliancs Sudit Retum

fel

Gevernimenl of Weslern Australla
Deparimeni of Local Government and Communiies

Reference

Question

Comments

Respondent

55.73

Were disclosures under sectlon 5.65 or
5.70 recorded In the minutes of the
meeting at which the disclosure was
made.

YES

Darrell Forrest

55.75(1) Admin
Req 22 Form 2

‘Was a primary return ledged by all
newly elected members within three
months of their start day.

MR

No newly elected
members In the period
coverad by this return

Darrell Forrest

55.75(1) Admin
Reg 22 Form 2

Was a primary return ledged by all
newly designated employees within
three months of their start day.

MR

Darrell Forrest

55.76(1) Admin
Reg 23 Form 3

Wwas an annual return lodged by all
conkinuing elected members by 31
August 2014.

Yes

Darrell Forrest

55.76(1) Admin
Reg 23 Form 3

=5.77

was an annual return lodged by all
designated employees by 31 August
2014.

on recelpt of a primary or annual
return, did the CEO, (or the Mayor/
President In the case of the CEO's
return) on all oocaslons, give writken
acknowledgment of having recelved
the return.

Yes

Yes

Darrell Forrest

Darrell Forrest

s5.88(1)(2) Admin
Reg 28

Did the CEOD keep a register of financal
Interests which contained the retuns
lodged under section 5.75 and 5.76

Yes

Darrell Forrest

10

s5.88(1)(2) Admin
Rag 28

Did the CEO a register of financial
Interests whmmtﬁad a record of
disclosures made under sections 5.65,
5.70 and 5.71, In the form prescribed
In Adminisiration Regulation 28.

Yes

Darrell Forrest

11

=5.88 (3)

Has the CEO removed all retumns from
the register when a person ceased to

be a person reguired to lodge a return
under section 5.75 or 5.76.

Yes

Darrell Forrest

12

13

£5.86(4)

55.103 Admin Reg
34C B Rules of
Conduct Reg 11

Hawve all returns lodged under section
5.75 or 5.76 and removed from the
register, been kept for a perod of at
least five years, after the person who
lodged the return ceased to be a
councll member or designated
amployes.

where an elected member or an
employee disdosed an Interest In a
matter discussed at a Coundll or
committee meeting where there was a
reasonable belief that the iImpartiality
of the person having the Inberest would
be adversely affected, was It recorded
In the minukes.

Yes

Yes

Darrell Forrest

Darrell Forrest

14

£5.70(2)

Whare an employee had an interast In
any matter in respect of which the
employee provided advice or a report
directly to the Councll or a Committee,
did that person disclose the nature of
that Interest when giving the advice or

report.

Yes

Darrell Forrest

Jafg
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Department of Local Government and Communities - Compliancs Sudit Retum

Gevernimenl of Weslern Australla
Deparimeni of Local Government and Communiies
L h

No  Reference

Question

Response Comments

Respondent

15  s5.70(3)

where an employee disclosed an
Interest under s5.70({2), did that
person also disclose the axtent of that
Interest when required to do so by the
Councll or a Committee.

YES

Darrell Forrest

16 55.103(3) Admin
Reg 348

Has the CEO kept a register of all
notifiable gifts recelved by Councll
members and employeas.

YES

Darrell Forrest

Disposal of Property

No  Reference

Question

Response Comments

Respondent

1 s3.58(3)

Was local public notice given prior to
di | fior any property not disposed
of g: public auction or tender (except
where exduded by Section 3.58(5)].

Yes

Darrell Forrest

2 s53.58(4)

Wwhere the local government disposed
of property under section 3.58(3), did
It provide detalls, as prescr by
section 3.58(4), In the reguired local
public notice for each disposal of
property.

YEes

Darrell Forrest

Elections

No  Reference

Question

Response Comments

Respondent

1 Elect Reg 306G (1)

D the CEOQ establish and maintain an
electoral gift register and ensure that
all "disclosure of gifts' forms completed
by candidates and recelved by the CEQ
were placed on the electoral gift
register at the time of recelpt by the
CED and In a manner that clearly
Identifies and distinguishas the
candidates.

MR There was no election at
the Shire of Kalamunda
during 2014

Darrell Forrest

No  Reference

Question

Comments

Respondent

1 s7.1A

Has the local gowvernment established
an audit committee and appointed
members by absolute majority In
aocordance with section 7.14 of the
Act.

MR Committee was
established prior ko the
year under review

Darrell Forrest

2 s7.1B

Where a local government determined
to delegate bo ks audit commitbes any
powers or dutlies under Part 7 of the

Act, did It do s0 by absolute majority.

NiA No powers delegated

Darrell Forrest

‘Was the person(s) a%znlnted by the
local government to be Its auditor, a
registered company awditor.

Yes

Darrell Forrest

Was the person(s) appointed by the
local government to be Iks auditor, an
approved auditor.

MR

Darrell Forrest

5  =7.3,7.6(3)

Was the person or persons appointed
by the local government to be Its
auditor, appointed by an absalute
majority decislon of Council.

Yes

Darrell Forrest

4af8
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Department of Local Government and Communities - Compliancs Sudit Retum

Gevernimenl af Weslern Ausiralis
Deparimeni of Local Government and Communiies

No  Reference Question Response Comments

Respondent

&  Audit Reg 10 Was the Auditor's report for the YEs
finandal year ended 30 June 2014
recelved by the local government
wltdhln 30 days of completion of the
audit.

7 s57.9(1) Was the Auditor's report for YEs
2013/2014 recehved by the local
government by 31 December 2014.

Darrell Forrest

Darrell Forrest

B s7.124[3), (4) Where the local government Yes Issues ralsed In the
determined that matters ralsed In the Management repart have
auditor's report prepared under s7.9 bean addressed
(1) of the Act required action to be
taken by the local government, was
that action undertaken.

Darrell Forrest

9 S7.12A(3), (1) Wwhere the local governmenk YEs
determined that matters raised in the
auditor's report (prepared under 7.9

{1& of the .-’n:tIJ required action to be

taken by the local government, was a

report prepared on any actions

undertaken.

Darrell Forrest

10 57.12A(3), [4) Where the local government Yes
determined that matters raised in the
auditor's report (prepared under 57.9
(1) of the Act) required action to be
taken by the local gowernment, was a
copy of the report forwarded to the
Minister by the end of the financial
year or & months after the last rt
prepared under 7.9 was recelved by
the local government whichever was
the latest In Hme.

Darrell Forrest

11 Audit Reg 7 Did the agreement bebween the local Yes
government and Its auditor Include the
objectives of the auwdit.

Darrell Forrest

12 Audit Reg 7 Did the agreement bebween the local YEs
government and Its auditor include the
soope of the audit.

Darrell Forrest

13 Audit Reg 7 Did the agreement bebween the local YEs
government and Its auditor Include a
plan for the auwdit.

14  AuditReg 7 Did the agreement between the local Yes
overnment and Its auditor Include
etalls of the remuneration and
expenses to be pald to the auditor.

Darrell Forrest

Darrell Forrest

15  Audit Reg 7 Did the agreement bebween the local Yes
government and Its auditor include the
method to be used by the locl
government to communicate with, and
supply Information to, the auditor.

Darrell Forrest

3af8
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Department of Local Government and Communities - Compliancs Sudit Retum

Gevernimenl of Weslern Australla
Deparimeni of Local Government and Communiies
L h

Local Government Employees

No  Reference

Question

Response

Comments

Respondent

1  Admin Reg 18C

Did the local government approve the
to be used for the selection

and appointment of the CEOQ before the

position of CEQ was advertised.

MR

It was not necessary
during this year for the
Shire of Kalamunda to
recrult a CED

Darrell Forrest

2 =5.36(4) 55.37(3),

Admin Reg 1BA

were all vacancles for the position of
CED and other designated senlor
employees advertised and did the
adwvertising comply with 5.5.36(4),
5.37(3) and Admin Reg 1BA.

MR

See comments for QI

Darrell Forrest

3  Admin Reg 1BF

Was the remuneration and other
benefits pald to a CEO on appointment
the same remunerakion and benefits
adwvertised for the position of CED
under section 5.36(4).

MR

See comments for QI

Darrell Forrest

4  Admin Regs 18E

Did the local government ensure
checks were carried out to confirm that
the Information In an application for
employment was true (applicable o
CED only).

MR

See comments for QI

Darrell Forrest

5 s5.37(2)

Did the CEO Inform council of each

proposal bo employ or dismiss a
designated senlor employes.

LTEY

Mo Designaked Senlor
staff were recrulbed or

dismissed during 2014

Darrell Forrest

Official Conduct

No  Reference

Question

Comments

Respondent

1 s5.120

Where the CEOQ Is not the complainis
officer, has the local government
designated a senlor employee, as
defined under 55.37, to be Iks
complainks officer.

MR

CED Is complainks officer

Darrell Forrest

2 s5.121(1)

Has the complaints officer for the local
government maintained a register of
complainks which records all
complainks that result In action under
s5.110(6)(b) or (c).

Yes

Darrell Forrest

3 s55.121(2){a)

Dwoes the complaints register
maintained by the complainks officer
Include provision for recording of the
name of the councll member about
whom the complaint 1s made.

Yes

Darrell Forrest

4 s5.121(2){h)

Dwoes the complaints register
maintained by the complainks officer
Include provision for recording the
name of the person whao makes the
complaink.

Yes

Darrell Forrest

5 s5.121(2){c)

Dwoes the complaints register
maintained by the complaints officer
Include provision for recording a
description of the minor breach that
the standards panel finds has occured.

YEs

Darrell Forrest

6  s5.121(2){d)

Dwoes the complaints register

maintained by the complainks officer

Include the provision to record dekalls

€F}I:he action taken under s5.110{6)(b)
c).

YES

Darrell Forrest

gafs
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Department of Local Government and Communities - Compliancs Sudit Retum

Gevernimenl af Weslern Ausiralis
Deparimeni of Local Government and Communiies
L h

Tenders for Providing Goods and Services

No  Reference Question Response Comments

Respondent

1 s53.57 FRG Reg 11 D the local government invite Yes
tenders on all occaslons (before
entering Into contracts for the supply
of goods or services) where the
consideration under the contract was,
or was expected to be, worth more
than the consideration stated In
Regulation 11(1) of the Local
Government [Functions & General)
Regulations (Subject to Fundions and
General Regulation 11{2)).

Darrell Forrest

2  F&G Reg 12 Did the local government comply with MNiA
FR{S Reg 12 when deciding ko enter
Into multiple contracts rather than
Inviting tenders for a single contract.

Darrell Forrest

3 F&G Reg 14(1) Did the local government Invite YEs
tenders via Statewide public notice.

Darrell Forrest

4  F&G Reg 14, 15 & D the local government's advertisin Yes
16 and tender documentation comply wit
FBG Regs 14, 15 & 16,

Darrell Forrest

5  F&G Reg 14(5) If the local government sought to vary YEs
the Information supplied to tenderers,
was every reasonable step taken to
glve each person who sought coples of
the tender documents or each
acceptable tenderer, notice of the
variation.

Darrell Forrest

&  F&G Reg 18{1) Did the local government reject the Yes
tenders that were not submitted at the
place, and within the time specified In
the Invitation to tender.

Darrell Forrest

7  F&G Reg 18 (4) In relation to the tenders that were not YEs
rejected, did the kocal government
assess which tender to accept and
which tender was most advantageous
to the local government to accept, by
means of written avaluation criteria.

B  F&G Reg 17 Did the iInformation recorded In the Yes
local government's tender register
comply with the requirements of FAG
Reg 17.

Darrell Forrest

Darrell Forrest

9  F&G Reg 19 Was each tenderer sent written notice Yes
adwvising particulars of the successful
tender or advising that no tender was
accepked.

Darrell Forrest

10 F&G Reg 21 & 22 DM the local governments's advertising YEs
and expression of Interest
documentation comply with the
requirements of FAG Regs 21 and 232.

Darrell Forrest

11 F&G Reg 23(1) Did the local government reject the YEs
axprasslons of Interest that were not
submitted at the place and within the
time specified In the motice.

Darrell Forrest

Tald
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\

Department of Local Government and Communities - Compliancs Sudit Retum

(2

Gevermimenl of Weslarn Ausiralis
Deparimeni of Local Government and Communiies

Reference

Question

Response Comments

Respondent

12

13

F&G Reg 23(4)

F&G Reg 24

After the local government consldered
expressions of Interest, did the CEOQ list
each person considered capable of
satisfactorily supplying goods or
services.

‘Was each person who submitted an
axpression of Interest, given a notice In
writing In accordance with Funchions &
General Regulation 24.

YES

YES

Darrell Forrest

Darrell Forrest

14

F&G Reg 24E

where the local government gave a
regional price preference In relation to
a tender process, did the local
government comply with the
requirements of FAG Reg 24E In
relation to the preparation of a regional
price preference policy {only If a policy
had not been previously adopted by
Council].

MR

Darrell Forrest

15

F&G Reg 114

Dwoes the local government have a
current purchasing podicy In relation to
conkracts for other persons to supply
goods or services where the
consideration under the contract Is, or
Is expected to be, $100,000 or less.

Yes

Darrell Forrest

Signed Mayor / President, Kalamunda

1 certify this Compliance Audit returmn has been adopted by Councll at its meeting on

Signed CEOQ, Kalamunda

Bald
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Declaration of financial / conflict of interests to be recorded prior to dealing with each item.

02. Internal Audit Report January 2015
Previous Items N/A
Responsible Officer Director Corporate Services
Service Area Internal Auditor
File Reference
Applicant Nil
Owner Nil
Attachment 1 Internal Audit Plan
Attachment 2 Internal Audit Report January 2015
Attachment 3 Internal Audit Risk Register
PURPOSE
1. To provide the Audit and Risk Committee with assurance that:

o The financial and statutory functions of the Shire are being undertaken in
accordance with the provisions of the Local Government Act 1995,
associated regulations, Australian Accounting Standards; and

o The local government processes and financial systems in relation to risk
management, internal control and legislative compliance are appropriate.

BACKGROUND

2. The Internal Auditor conducted a review of a number of areas for compliance
with legislative requirements and accounting policies. Items noted in this
review were discussed with management. The Internal Audit is guided by an
Annual Internal Audit Plan (Attachment 1).

3. The Internal Audit Function reviewed a number of areas to assess their
compliance with Financial and Statutory Functions and to assess the adequacy
of the current control environments. Details of each audit review is contained
in the Internal Audit Report (Attachment 2).

DETAILS

Tenders

4, Tenders tested comply with Division 2 of the Local Government (Functions and
General) Regulations 1996.

WA Local Government Association E-Quotes System

5. The E-Quotes tested comply with legislative requirements.

Review and Update of Audit and Risk Register

6. Items with respect to Records and Payroll items recorded in the Audit and

Risk register have been addressed. An update of the register is included for
information purposes and continues to be regularly monitored.
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Review of Financial Assistance Grants and Draw Down of Grants

7. The Shire of Kalamunda has commenced work on two major projects being
funded by grants and the draw down of these grants has commenced in
accordance with the terms and conditions of the grant for Kostera Oval and
Hartfield Park.

Monthly Management Reports
8. Monthly Financial Management Reports are provided to all business units.
Bank Reconciliations

9. Bank reconciliations have been regularly carried out and are being reviewed
by a person independent of preparation.

Investments

10. Investments are being undertaken in accordance with legislative requirements
and in accordance with the Investment Policy — (C-FINO2).

Corporate Credit Card Transactions

11. Credit card transactions reviewed to ensure they are supported by invoices
and vouchers, were for shire services and approved by the appropriate
persons before payment. External unauthorised transactions on one card was
addressed immediately, the card cancelled and a new card issued to the
holder. The bank was contacted and the unauthorised payments reversed.

Rubbish and Waste Services

12. Tested bin and waste services for potential understatement of income and
overstatement of expenditure. Although the review indicated a variance in the
number of bins being collected and the number of services being charged to
ratepayers, the income was not materially understated, and expenditure for
waste services not materially overstated.

STATUTORY AND LEGAL CONSIDERATIONS

13. Local Government Act 1995
Local Government (Financial Management) Regulations 1996
Local Government Functions and General) Regulations 1996
Australian Accounting Standards

POLICY CONSIDERATIONS

14. Purchasing Policy, Investment Policy, Credit Card Policy.

COMMUNITY ENGAGEMENT REQUIREMENTS

15. Nil.
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FINANCIAL CONSIDERATIONS

16. The implementation of the recommendations will reduce exposure to financial
risk and any potential loss to the Shire, and ensure the Shire complies with

legislative requirements.
STRATEGIC COMMUNITY PLAN

Strategic Planning Alignment

17. Kalamunda Advancing. Strategic Community Plan to 2023

Strategy 6.3.3 Regularly review the organisations structure and procedures in

response to changing circumstances.

Strategy 6.8.4

Provide effective financial services to support the Shire’s

operations and to meet sustainable planning, reporting and
accountability requirements.

SUSTAINABILITY

Social Implications

18. Nil.

Economic Implications

19. Nil.
Environmental Implications
20. Nil.

RISK MANAGEMENT CONSIDERATIONS

21. Risk Likelihood | Consequence | Rating Action/Strategy
Failure to Possible Minor Medium | Having proper check list
meet the for statutory
legislative compliance in the E-
requirements Quote Register
for tenders
Failure to Possible Minor Medium | Having proper check
meet all the lists for statutory
legislative compliance in the
requirements Tender Register
for E-Quotes
Failure to Possible Major High Introducing new
effectively templates for
monitor summarising major
budget variances to be
variances reviewed by managers

should address the risk.
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Risk Likelihood | Consequence | Rating Action/Strategy
Failure to Possible Minor Medium | Undertaking an in-
reconcile house reconciliation of
data total number of bin
between the services charged to
Synergy ratepayers with
rates data services billed by
base and contractors
Perth
Waste’s data
base

OFFICER COMMENT

22. The issues identified and recommendations were discussed with management
to mitigate risk, strengthen the internal control practices of the Shire and
ensure the Shire was compliant with legislation. The items noted will be
placed in the Audit Risk Register for monitoring and actioning.

23. The establishment of an Audit Risk Register provides the mechanism to ensure
that audit findings are addressed in a satisfactory and timely manner.

| Voting Requirements: Simple Majority

OFFICER RECOMMENDATION (A&R 02/2015)
That Council:

1. Notes the following recommendations included in the Internal Audit Report for
January 2015 (Attachment 2).

Tenders

A check list is placed on the tender register in support of the steps and
procedures performed in compliance with legislative requirements signed by
procurement.

WA Local Government Association E-Quotes System

A check list is placed on the E-Quotes register in support of the steps and
procedures performed in compliance with legislative requirements signed by
procurement.

Review and Update of the Audit and Risk Register

The Audit and Risk Register is kept updated and reviewed on a regular basis
to ensure management is taking action to reduce the Shire’s exposure to risk.

Review of Financial Assistance Grant Agreements and Drawdown of
Grants

There is close monitoring of grant drawdowns when stages of completion have
occurred to reduce the use of the Shire’'s own resources.
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Moved:

Seconded:

Vote:

Monthly Financial Management Reports

The Monthly Financial Management Reports are reviewed and monitored by all
business units. This will ensure that monitoring of all significant variances and
proper explanations for these variance. This will ensure that budget variances
are managed in a timely fashion.

Credit Card Transactions

Management needs to be commended on following due process and taking
action promptly on being made aware of unauthorised transactions by an
external party.

Rubbish and Waste Services

Before the 30 June 2015, the information held in the rates data base needs to
be checked with the Perth Waste data base to ensure all persons being
provided with a bin service by external contractors are being billed for the
service.
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Attachment 1

Internal Auditor

1556

Corporate Services
Systems Improvement

SHIRE OF KALAMUNDA Pagel
INTERMAL AUDIT PLAN FOR 2014/2015
Date 2014 2015
Report to Sept Ofr Dec Qtr Mar Otr June Otr
A/Comm July Aug Sept Ot MNow Diec Jan Feb Mar Apr May Juns
Fringe Benefits Tax Review- (Consultant Grant Thornton) H
Purchasing- New Guideline
Tendering -New Guideline
Novated Leases
Testing of tenders
Financial Management Review
Evaluation of Procedures , Key Controls and Assessment of Risk
Conduct review of systems and controls as reguired under Regulation
E(2)(c ) of the Local Government [Financial Management) Regulations
/04,2014
Bank Reconciliations B/4/2014
Petty Cash 8/04/2014
Rates /04,2014
Receipts and Receivables (front counter] 8/04/2014
Fees and Charges 8/04/2014
nvestments /04,2014
Purchases, Payments and Payables 8/04,/2014
Credit Card Procedures 83/04/2014
‘Wages and Salaries 8/04/2014
Fixed Assats 8/04/2014
Record Keeping 83/04/2014
Receipting Adminstration Office 8/04/2014
Receipting Libraries
Receipting Recreation Centres
Receipting Health and Community Care (HACC) 8/04/2014
Contributions/Lesses Improvements 83/04/2014
Fringe Benafits Tax (FBT) 2012/2013 /04,2014
Fringe Benafits Tax (FBT) 2013/2014 8/04,/2014
Goods and Services Tax (G5T) - Fees and Charges - Genesis 8/04/2014
Grant Aguittals - reviewed 2013/2014 2/04,/2014
HACC 8/04/2014
Mew Fees: Cat Act Movember 2013
nterest Income 8/04/2014
Other matters 83/04/2014
Trust Funds - Cell 9 Developers Contributions /04,2014
Trust Funds -New Industrial Land Contributions /04,2014
Trust Funds - Bonds 83/04/2014
Loan Borrowings 83/04,/2014
Employee Provisions 8/04,/2014
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SHIRE OF KALAMUNDA Page 2
INTERNAL AUDIT PLAN FOR 201472015

Internal Auditor Date 014 2015

Report to Sept Otr Dec Qtr Mar Qtr June Qtr
Risk Management Review A/Comm July Aug Sept Oct Mow Dec Jan Feb Mar Apr May June
CED of a local government is to undertake at least a biennial review of 17/11/14

legislative compliance, internal control and risk management and present

results to the Audit and Risk Committee and report to Coundil by the

31 December 2014 under recent amendments to the Local Government

{Audit) Reguwlation

Human Resources

Review OHS Policies and Procedures

Other - Movates Leases

Information Technology

Review of Existing Systems

Vision - Synergy

CAMMS Products

BMAC Discontinued

1M Dizcontinued

Interplan  Retained

PES Retained

Rizk Management Retained but not used
Review of Infrastructure Hardware -External Consultants

New Policies

Salf Supporting Loan [prepared)

Staff training

Financial Interest Training

FET /Log Book Training - Grant Thornton

Governance

Maintenance of Registers

Compliance with Legislation:

Agendas 17/11/14
Minutes 17/11/14
Key Control Activities 17/11/14
Recommended Monitoring Activities 17/11/14
Audit Risk Register 17/11/14
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SHIRE OF KALAMUNDA Page 3
INTERNAL AUDIT PLAN FOR 2014/2015
Internal Auditor Date 2014 2015
Report to Sept Qtr Dec Qtr Mar Qtr June Qtr
A/Comm July Aug Sept Ot Now Dec Jan Feb Mar Apr May June
Other
Review of Waste Management with suppliers invoices and numbser of
properties being serviced
Review Contracted Suppliers for tree lopping with tenders adopted by Reported
Council Internally
Review and update Audit Risk Register 17/11/14
Review of Mew Policies and procedures
Process Improvement Guidelines/Policy
Review of Key Control Activities
Review of Recommended Monitoring Activities
Review of Panel Suppliers - Tree Lopping Services
Tendering
e-Ouotes
Credit Card Transaction
Bin Collections
Charges by EMRC
Audit of Compliance Audit Return _
Shire-of-Katamundo
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Attachment 2

Internal Audit Report January 2015

Financial Management Review
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Objectives and Scope of the Internal Audit

The objectives and scope of the internal audit is to provide the CEO and the Audit and Risk
Committee with surety that the financial and statutory functions of the Shire are being
undertaken in accordance with the provisions of the Local Government Act 1995, associated
regulations, the Australian Accounting Standards, any other legislation, and that key controls
have operated effectively during the financial year.

Amendments in 2013 to the Local Government (Audit) Regulations 1996, now require all
reports prepared for the CEO and the Audit and Risk Committee to examine the
appropriateness of the local government’s system in regard to risk management, internal
control and legislative compliance.

The report covers areas examined in accordance with the Audit Plan and legislative
requirements and includes:

= Tenders

= WA Local Government Association E-Quotes System

= Review and Update of Audit and Risk Register

= Review of Financial Assistance Grant Agreements and Draw Down of Grants
= Monthly Management Reports

= Bank Reconciliations

= |nvestments

= Credit Card Transactions

= Rubbish and Waste Services
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Tenders

Background

Tenders need to comply with legislative requirements in relation to Division 2 of the Local
Government (Functions and General) Regulations 1996. This includes:

e Public advertising;
e Anti-avoidance provisions;
e Minimum time allowed for submitting tenders;
e Receiving and opening of tenders;
e Rejecting and accepting tenders;
e Evaluation process; and
e Maintaining a tender register.
Work Performed

Reviewed 3 out of 9 tenders called between 1 July to 30 November 2014 to ensure the
tender process was being properly followed and documented for compliance with legislation.

Findings

The tenders tested comply with Division 2 of the Local Government (Function and General)
Regulations 1996. Tenders were being advertised in the West Australian allowing tenderers
at least a minimum of two weeks to submit tenders in the prescribed form as specified in
the advertisement and selection criteria.

Tenders were entered in the tender register and the evaluation team prepared an evaluation
report which summarised the assessment scores of each panel member. The report included
the preferred tenderer for acceptance and signing off by the CEO or by Council.

Risk

The risk of tenders not complying with legislation is considered medium as the assessment
panel and the procurement team follow the tender guidelines and use standard formats and
templates. The area of greatest risk lies in not following this transparent process when it
comes to evaluation and scoring of tenders that may be challenged if a tenderer is
unsuccessful. This process is reviewed by the procurement team before tenders are
approved and awarded.

Management Response

The evaluation and procurement team understand the procedures to be followed and the
legislative requirements.

Recommendation

A check list is placed on the tender register in support of the steps and procedures
performed in compliance with legislative requirements signed by procurement.
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WA Local Government Association E-Quotes

Background

Using WA Local Government Association (WALGA) preferred suppliers and its E-Quote
system, local governments are able to obtain three quotes without calling tenders by using
the list of WALGA's preferred suppliers for various types of services.

Work Performed

Reviewed 4 of the 16 E-Quotes called between 1 July and 30 November 2014 to ensure the
procedures used and followed complies with legislation and is suitably documented.

Findings

The E-Quotes tested comply with the requirements of Division 2 of the Local Government
(Function and General) Regulations 1996. The procedures although similar to tenders,
requires the downloading of electronic quotations, and notification of successful and
unsuccessful recipients using the WALGA's portal. This does not provide a hard copy of the
notification.

Risk

The risk of E-Quotes not complying with legislation is considered medium. The procedures
and practices being followed are similar to the calling of tenders with the processes being
done electronically. The areas of greatest risk is the assessment and evaluation of
guotations. Procedures being followed are similar to those used for tenders. All evaluations
are reviewed and checked by the procurement team and a separate E-Quotes register is
maintained with a copy of the evaluation report.

Management Response

Nil.

Recommendation

A check list is placed with the E-Quotes register in support of the steps and procedures
performed in compliance with legislative requirements signed by procurement.
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Review of Audit and Risk Register

Background

The Audit and Risk Register includes audit findings, risk rating and management response;
identified through both internal and external audits. The Audit and Risk Register is a key
element of our compliance framework, providing a framework to enable monitoring of audit
findings.

Items identified were discussed with the appropriate section managers with an estimated
action date.

Work Performed

A review of the Audit Risk Register was carried out in order to ascertain whether action has
been taken to address many of the outstanding items listed in the register and to include
new findings identified in recent reports. A copy of the updated Audit and Risk Register is
attached (refer Attachment 1).

Findings
A number of item recorded in the Audit Risk Register have been addressed. These include:

e Records

R1. Requirement for the Record Keeping Plan to be reviewed and submitted to the State
Records Office by 2 October 2014.

Action R1. The Record Keeping Plan was reviewed, presented to Council on the 22
September 2014 and submitted to the State Records Commission on the 23 September
2014. The State Records Commission approved the amended Record Keeping Plan for the
Shire of Kalamunda (refer Attachment 2).

e Payroll

P1. Independent check for when a person is entered in the payroll system to ensure
information is entered accurately.

Action P1. Both the Coordinator Integrated Planning and HR Officer independently review
any changes made in system by payroll officer and sign off on sighting of changes.

P2. There is no independent review of audit trails for changes to master file information.

Action P2. The Coordinator Integrated Planning has recently attended Payroll Training
(November 2014). This person and the HR Officer are the independent reviewers.

P3. There is only one person in payroll that has a full understanding of the IT System There
is a risk if this person leaves there is no other person who fully understands the payroll
system.

Action P3. The second person has been trained up in Strategic and Peoples Services
recently. The Payroll officer will now schedule rotational rosters with the HR officer and
Coordinator Integrated Planning on a 6 weeks basis to maintain their knowledge and skills in
the payroll system.
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P4. Not all managers confirm a person’s entitlement with HR before granting approval on
the leave application form.

Action P4. Although most supervisors check leave entitlements before signing off on leave
forms and bringing it to HR, there are some that need to remember to do this. A reminder
will be sent out to staff reminding to check leave entitlements before approving any leave.

New items identified have been included in the updated version of the Audit Risk Register.
These include:

Unbound minutes not being placed in the fireproof strongroom with the potential risk of loss
during fire, and loose leaf minutes for over 12 months not being bound for protection and
security of these documents.

Internal training on the New Code of Conduct for elected members and employees to ensure
they understand the ethical requirements imposed under legislation in the conduct of their
roles and responsibilities.

Risk

Items identified are being addressed by management which reduces and mitigates any
exposure to risk.

Management Response

Items recorded in the Audit and Risk Register are being addressed. Management will
continue to monitor and reduce the exposure to risk by reviewing the items reported and
included in the Audit and Risk Register.

Recommendation

The Audit and Risk Register is kept updated and reviewed on a regular basis to ensure
management is taking action to reduce the Shire’s exposure to risk.
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Review of Financial Assistance Grant Agreements and Draw Down of
Grants

Work Performed

Reviewed the Financial Assistance Grants for Hartfield Park and Kostera Oval to ascertain
whether funds are being drawn down in accordance with the grant agreement.

Findings

Work has commenced at both projects, Kostera Oval and Hartfield Park. The initial grant of
$150,000 for Hartfield Park has been received with application being made for the next
instalment. In the case of Kostera Oval, work has commenced but there has been no
drawdown of the grant.

Risk

Not utilising external sources of funds in accordance with the terms of the grant agreement
results in the greater use of the Shire’s resources when these limited resources could be
invested for longer terms earning interest.

Management Response

Another drawdowns of grant has been arranged for the Hartfield Park Grant, and the first
draw down of the grant for Kostera Oval.

Recommendation

There is close monitoring of grant drawdowns when stages of completion have occurred to
reduce the use of the Shire’s own resources.

Shire of Kalamunda




Audit & Risk Committee 32
Agenda — 16 March 2015

Monthly Management Reports

Background

The Shire issues monthly financial management reports for each business unit within the
organisation. These reports are prepared to provide management with updates of operating
and capital income and expenditure for the year compared to budget.

These reports are designed to ensure their actual income and expenditure is within budget
and significant variances are investigated.

Work Performed

Reviewed the October 2014 Monthly Management Report for significant variances of actual
year to date expenditure with budget, and to establish if action was being taken to ascertain
whether these variances were due to timing or permanent differences.

Findings

Variances are reported to Corporate Services by some managers on a regular basis.
However this does not occur in all areas which may result in there being significant
variances identified early that could be addressed in order to reduce their impact during
budget reviews.

Risk

Not identifying major variances at an early stage especially if the item is not a timing but a
permanent difference may require early intervention.

Management Response

New monthly management report templates have been compiled which summarises
variances by business units. These highlight major variances using traffic lights to flag
significant variances by value and percentage. This will be used for closer scrutiny of actual
income and expenditure by each business unit and directorates.

The Executive Management Team meetings will now be requiring Directors to provide
commentary on all significant budget variations.

Recommendation

There should be close monitoring of all significant variances and proper explanations of the
reasons for the variance. This will ensure any non-timing variances are addressed early and
not become an issue during budget review.
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Bank Reconciliations

Background

The Shire should conduct monthly bank reconciliations of all its current accounts to ensure
that all receipts and payments have been cleared by the bank and recorded in the general
ledger

Work Performed

Reviewed bank reconciliations for November 2014 to ensure they have been properly carried
out by:

e Confirming the closing balance with the general ledger;

e Confirming reconciling items with bank reconciliation;

e Confirming balance with bank statement;

e Checked additions;

e Ensured bank reconciliations had been signed off by the Manager Financial Services.
Bank accounts reviewed included:

e Municipal CBA (G/L 110000010)

e Municipal 2 — Trybooking (G/L 110000080)

e Municipal MOW ANZ (G/L 110000030)

e Municipal 3 Surplus CBA (G/L 110000040)

e Municipal 7 Health CBA (G/L 110000130)

e Municipal KHACC Bankwest (G/L 110000070)

e Municipal 4 Overdraft CBA (G/L 110000090)

¢ Municipal 6 Loans CBA (G/L 110000120)

e Municipal 5 Reserves CBA (G/L 110000110)

e Municipal CIP CBA (G/L 110000050)

e Trust POS CBA (G/L 160900030)

e Trust 2 CBA (G/L 170000010)

e Trust — Environmental Friends Group (G/L 170000040)
e Trust Forrestfield Industrial Area (G/L 160900060)

Findings

Bank reconciliations for November 2014 have been completed and signed off by the
Manager Financial Services as evidence of review.

Risk

Risk is considered low as bank reconciliations are carried out each month and is being
independently reviewed.

Management Response

Nil.

Recommendation

Nil.

Shire of Kalamunda




Audit & Risk Committee 34
Agenda — 16 March 2015

Investments

Background

The Department of Local Government and Communities introduced a new restriction on
local government investment practices from the 4 April 2012 by inserting a new head of
power under section 6.14(1) of the Local Government Act 1995 (the Act) which allows
regulation to prescribe limitations on the institutions that local government can invest with
and the types of investment products that can be utilised by local government. The new
restrictions also restricts the term of investments to no more than 12 months.

Work Performed

Ensured the Investment Policy — (C-FINO2) has been updated to incorporate the legislative
changes and tested the investments held by the Shire in December to ensure they comply
with the policy, procedures and legislative changes.

Findings

At the 31 December 2014, the Shire had approximately $23.1 million of municipal funds
invested in 12 separate investments with six different banks that are Authorised Deposit
Taking Institutions (ADI's). These sums were invested for periods of up to 6 months. There
was approximately $11.9 million of trust funds invested in 9 separate investments with 5
separate banks for up to 6 months.

The investments comply with the Shire’s policy and legislative requirements of investing no
more than 25% on funds in any one institution and investing in ADI's for a period of less
than 12 months.

Risk

Risk is considered low as there has been a good spread of investments with different
investment institutions.

Management Response

Nil.

Recommendation

Nil.
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Corporate Credit Card Transactions

Background

The use of Corporate Credit Cards has been underpinned by the preparation of a Corporate
Credit Card Policy and Procedures adopted by the Audit and Risk Committee in May 2013.
This was a recommendation which emanated from the Forensic Audit into the procurement
activities of the former CEO.

Only a small number of credit cards have been issued with restricted limits for each card
holder and to be used only for payment of expenses associated with official Shire business
activities.

Work Performed

Reviewed payments of a sample of Credit Card transactions to ensure the payments did not
exceed an individual's authorised limit and were for transactions associated with the
business of the Shire. Ensured payments of monthly credit card statements were supported
by invoices and vouchers, coded, signed by the cardholder and approved for payment.

Findings

The credit card transactions tested for the period July to December 2014 were supported by
invoices and vouchers. Payments made were for services and goods in support of the Shire

business and credit card statements were signed by the credit card holder and approved by
the credit card holder’'s manager prior to payment.

Noted that on one credit card that an external party had made up to four unauthorised
purchases during November 2014. This was brought to the attention of the bank by the
credit card holder and the transactions reversed. The credit card was cancelled and a new
card issued to the credit card holder.

Risk
Risk is considered low as key controls are in place and working effectively.

Management Response

Any unauthorised payments are brought to the attention of procurement who follow this up
with the bank to have unauthorised transactions reversed. In the case of the one card
holder with four unauthorised transactions the credit card was cancelled and a new card
issued to the holder.

Recommendation

Management needs to be commended on following due process and taking action promptly
on being made aware of unauthorised transaction by an external party.
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Rubbish and Waste Services

Background

Leading up to a statutory budget review it was considered prudent to review rubbish and
waste collection services for potential understatement of income and overstatement of
expenditure.

Work Performed

Compared the number of ratepayers receiving a bin service in the rates records data base
with the number of bin collections by Perth Waste.

Compared the rate charged by the contractor for collection of rubbish and waste collections
with the tender rates adopted by Council.

Compared the weigh bridge dockets with the charges billed by Eastern Metropolitan Council
(EMRC).

Compared the actual expenditure for the six months to December 2014 with the budget to
ensure actual expenditure was in line with budget

Ensured the budgeted bulk waste costs included increases in government levies applicable
from January 2015.

Findings

The number of ratepayers receiving a bin service compared to those being billed through
the rates system differs by approximately 250 or 1 % of the total number of bin services
provided to ratepayers. Although not material it reflects an understatement of potential
income that needs to be addressed.

The rates charged by Perth Waste agrees with the tender and an accepted 3.1% increase
for CPI.

The increase in the government waste levy has been factored into the budget estimate and
comparison of the first six months actual to budget indicates that actual expenditure is
within budget.

Risk

The risk of income being materially understated and expenditure overstated is considered
low.

Management Response

Management concurs that there needs to be a complete and full reconciliation of services
provided to ratepayers by contractors with the rate debtors information. This will be
undertaken when the data base from Perth Waste is made available to be matched with the
rates data base.
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Recommendation

Before the 30 June 2015, the information held in the rates data base need to be checked
with the Perth Waste data base to ensure all persons being provided with a bin and waste
service by external contractors are being billed for the service.
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Attachment 3
Internal Audit Plan - Audit Risk Register
Risk 1D Audit Findings Likelihood Emsequenml Risk Rating hanagement Response Business Ownier Est Date: Current Status
Actioned
|Financial Page 1
|Rates R1 |Regular updating of Possible  (Minor Medium |Proper documentation |Manager Financial 30-Jun-15]COutstanding
rating documentation of rates systems and proceduras Services
Jprocedures for new staff will be updated for new staff
to prevent errors in data
antry
Rates R2 |Mo external training for Possible  |Minor Medium |External training on the use of the |idanager Financial 30-Jun-15]Outstanding
new staff on rates system Symergy rates system and an Services
and legislative compliance compliance with legislation will be
requirements. conducted after completion of
probation period of new rates officers
Rates R3  |Front counter having Possible  |Minor Medium IT controls established to restrict |idanager Techmology Sep-14|Outstanding
access to master file front counter staff to master file & Corporate Support
information and making informatiomn
unauthorised changes
Azeets Al |Aszet management plans  JUnlikely  |Minor Medium Azzet management plans brought up |8danager Operations 30-Jun-15)Outstanding
are up to date and support to date in support of LTFP
the Long Term Financial
|Plan [LTFH)
|Payroll P1 |There is no independent Likizby Mimor High The proposed appointment of a new Manager Strategy & Oct-14|Completed
review performed when a lindependent person to undertake this  |People Services
person is entered in the wiork will address this matter
payroll system to ensure
information is entered
accuratehy.
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Internal Audit Plan - Audit Risk Register

Risk D Audit Findings Likelihood Emsequenml Risk Ratimg hianagement Response Business Owner Est Date Current Status
Actioned
|Financial Page 2
|Payroll P2 [There is no independent Likaly Mimor High |The proposad appointment of a new Manager Strategy & Oct-14|Completed
review of audit trails independent person to undertake this  [People Senvices
for changes to master file wiork will provide the indpendent
informaticn. supgport, and the manager will check
and approwe all changes to the master
file.
|Payroll P3 |There is only one person Likaby Minor High A second person is being taught on Manager Strategy & Dec-14|Completed
in payroll that has a full how to use the payroll system. |ﬂeup-le Senvices/
understanding of the IT |.ﬂ. proposal has been developed to Mlanager Financial
system. There is a risk if have an officer from Financial Services  |Services
this person leawes there is trained in how to use the Synergy
no other person who Jeayroll system.
fully understands the
Jpayroll systam.
|Payroll P4 [Mot all managers confirm |Possible  |Minor Medium System will not allow the processing All Managers Dec-14|Completed
a persons leave of a leave application greater than a
entitlement with HR before lpersons accued entilement. Howewver
Jgranting approval on the to avoid disputes managers showld
leave application form. check a persons entitlement with HR
oefore approving leave entitlement
forms
|Purchases |Training is required for all  JLikely Mimor High Suitable training will be organised. |Manager Financial Sap-14|0verdue
Tendering |staff imolved in the Servicas
P11 Jprocurement of goods and
tendering to prevent
|ereaches in legislation
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Internal Audit Plan - Audit Risk Register
Risk 1D Audit Findings Likelihood Emsequen:sl Risk Rating blanagement Response Business Owner Est Date Current Status
Actioned

Financial Page 3
|Purchases |Despite controls being in Likeaby Mimor High Management considers the Manager Financial Sep-14 |Outstanding
Tendering |place to monitor purchases development of computer system Services
| s from one supplier not blocks to prevent the raising of

exceeding the 5100,000 purchase reguisitions once they get

threshold, there were a near to reaching the 100,000

small mumber of suppliers threshold to prevent the raising of a

that exceeded this purchase order. Centralising the

threshold. raising of purchase orders will reduce

the risk of this happening.

FBT on Staff with commuting Likuaby Mimor High All staff with commuting rights are Manager Financial Sep-14 |Outstanding
biotor  rights are using shire Imade aware of their employment Services
ehicles  [wehicles for private use obrligations when using a shire wehicle.
JFET 1 subjecting both commuting The review and update of the Light

and private use to FBT Vehicle Policy will largly address this

Jessue.

lournals  Lack of evidence that Likoaby Mimor Medium Carried out but not always being Manager Financial Sep-14 |Outstanding
11 entries have been signed as evidence of approval. Services

approved prior to being Reconciliation of accounts and budget

entered. reviews will pick up misallocations.
Annual Failure to meet statutory  |Unlikely  |Minor Lonw Hawing check lists to ensure stsatutory  |Manager Financial Jun-15jCutstanding
|Reports  Joompliance requirements compliance in comgleting annual Services
and has cocurred in the past audited financial statements, annual
Annual by lodging these documents reports and annual budgets on time
|Budgets  Jon time and submited on time with the
AR 1 Department
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R 2

strongneom with potential
fior boss during a fire

Risk D Audit Findings Likelihood |Consequences] Risk Rating hanagement Response Business Owner Est Date Current Status
Actioned
|Records Page 1
Records |Record Keeping Plan to be  |Unlikely  |Minor Lo Record Keeping Mlan will be reviewad Corporate Aug-14|Completed
i1 reviewed and submitted to by records and submitted to Council nformation
the State Records Office by for approval before the due date for Coordinator
2nd October 2014 submission
Unbound JUnbound minutes not Poszible  |Major High This will be addressed with unbound Corporate Mar-15]0utstanding
Minutes [placed in fireproof minutes being placed in the fireperof nformation
strongroom Coordinator
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Risk D Audit Findings Likelihood |Consequences| Risk Rating Management Response Business Owner Est Date Current Status
Actioned
Governance Page 1
Policy The Record Keeping and Unlikely  |Minor Lo These policies will be reviewad with Manager of Dec-14 |Outstanding
o1 Councillor Record Keeping other policies Governance
Policy has not been
reviewed in over 5 years
Mew Code | Training required for Unlikely  |Minor Lo Training will be arranged Manager of Mar-15|Outstanding
of elected members and Govarnance
Conduct  Jemployees on new Code of
Conduct
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7.0 URGENT BUSINESS APPROVED BY THE PERSON PRESIDING OR BY
DECISION
8.0 CLOSURE
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