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AGENDA 
 
1.0 OFFICIAL OPENING 
 
2.0 ATTENDANCE, APOLOGIES AND LEAVE OF ABSENCE PREVIOUSLY 

APPROVED 
 
2.1 Attendance 

 
2.2 Apologies 

 
 Councillors 

Cr Bob Emery  
 

2.3 Leave of Absence Previously Approved 
Cr Frank Lindsey 
 

3.0 CONFIRMATION OF THE PREVIOUS MINUTES 
 
3.1 That the Minutes of the Audit and Risk Committee Meeting held on 6 May 2013 

are confirmed as a true and accurate record of the proceedings. 
 
Moved: 
 
Seconded: 
 
Vote: 
 
Statement by Presiding Member 
 
“On the basis of the above Motion I now sign the Minutes as a true and 
accurate record of the meeting of 6 May 2013”. 
 

4.0 CONFIDENTIAL ITEMS 
 
4.1 12. CONFIDENTIAL ITEM - Update of CAMMS Software Contract – 

(Confidential Attachment 1) Provided under separate cover. 
Reason for Confidentiality – Local Government Act 1995 S5.23 (2) (c) a 
contract entered into, or which may be entered into, by the local government 
and which relates to a matter to be discussed at the meeting. 
 

5.0 DISCLOSURE OF INTERESTS 
 
5.1 Disclosure of Financial and Proximity Interests 

 
a. Members must disclose the nature of their interest in matters to be 

discussed at the meeting.  (Sections 5.60B and 5.65 of the Local 
Government Act 1995.) 

 
b. Employees must disclose the nature of their interest in reports or advice 

when giving the report or advice to the meeting. (Sections 5.70 and 
5.71 of the Local Government Act 1995.) 
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5.2 Disclosure of Interest Affecting Impartiality 
 
a. Members and staff must disclose their interest in matters to be 

discussed at the meeting in respect of which the member or employee 
had given or will give advice. 

 
6.0 REPORTS TO COUNCIL 
 

Please Note:  declaration of financial/conflict of interests to be recorded prior 
to dealing with each item. 
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Declaration of financial / conflict of interests to be recorded prior to dealing with each item. 
 
12. Update of CAMMS Software Contract 
 
 Previous Items A&R 05/2013 
 Responsible Officer Chief Executive Officer 
 Service Area Corporate Services 
 File Reference  
 Applicant Nil 
 Owner 

 
Nil 

 Confidential 
Attachment 1 
Reason for 
Confidentiality – Local 
Government Act 1995 
S5.23 (2) (c) a contract 
entered into, or which 
may be entered into, by 
the local government 
and which relates to a 
matter to be discussed 
at the meeting. 

Copy of new Licence Agreement between the Shire 
of Kalamunda and CAMMS 

   
PURPOSE 
 
1.  To advise Council of the final outcome of the negotiations with CA Technology 

(“CAMMS”) concerning cost to the Shire for use of software products. 
  

BACKGROUND 
 
2.  A report was presented to the Audit and Risk Committee Meeting on 5 March 

2013 outlining the negotiations with CAMMS and providing details of the 
proposed counter offer to facilitate continued use of a number of the 
company’s software products. 
 

DETAILS 
 

3.  CAMMS has accepted the offer by the Shire to move to an Annual Licence Fee 
arrangement for the products it will continue to utilise. Additionally, CAMMS 
accepted that the Shire is not bound to pay any costs for the SYCLE products. 

4.  The new annual licence agreement includes a fee for the following CAMMS 
products: 
 

Product         Annual License Fee Cost 
$ 

Interplan  10,288 
Integrated Project Manager 6,065 
Workforce Planning 4,411 
Risk Manager 5,338 
Interactive Business Planning 8,725 
Performance Evaluation System 6,065 
Total Annual Licence Fee Cost 40,892 

 



Audit and Risk Committee 
Agenda – 5 August 2013 
 

 

 
Shire of Kalamunda 

7 

STATUTORY AND LEGAL CONSIDERATIONS 
 
5.  Local Government Act 1995. 

 
POLICY CONSIDERATIONS 
 
6. Nil. 

 
COMMUNITY ENGAGEMENT REQUIREMENTS 
 
7. Nil. 

 
FINANCIAL CONSIDERATION 
 
8. Included in 2013/2014 Annual Budget. 

 
STRATEGIC COMMUNITY PLAN 
 
Strategic Planning Alignment 
 
9. Kalamunda Advancing: Strategic Community Plan to 2023 

 
OBJECTIVE 6.8 To ensure financial sustainability through the implementation 
of effective financial management, systems and plans. 
 
Strategy 6.8.4  Provide effective financial services to support the 

Shire’s operation and meet sustainability planning, 
reporting and accountability requirements. 

 
SUSTAINABILITY 
 
Social Implications 
 
10. Nil. 

 
Economic Implications 
 
11. Nil. 

 
Environmental Implications 
 
12. Nil. 

 
RISK MANAGEMENT CONSIDERATIONS 
 
13. The Shire has successfully negotiated a new licence agreement with CAMMS 

for $40,892, which excludes the SYCLE products, without incurring any future 
liability.  
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OFFICER COMMENT 
 
14.  A claim for $27,732 by CAMMS for SYCLE has been withdrawn and a three 

year contract between the Shire and CAMMS has been changed to an annual 
licence agreement. 
 

 
Voting Requirements:  Simple Majority  

 
OFFICER RECOMMENDATION (A&R 12/2013) 
 
That Council: 
 
1.  Notes the action taken by management to change the agreement between 

the Shire and CAMMS from a three year contract to an annual licence 
agreement with a right to renew. 
 

 
Moved: 
 

 

Seconded: 
 

 

Vote: 
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Declaration of financial / conflict of interests to be recorded prior to dealing with each item. 
 
13. Internal Audit Report July 2013 
 
 Previous Items  
 Responsible Officer Internal Auditor 
 Service Area Corporate Services/Governance 
 File Reference  
 Applicant Nil 
 Owner 

 
Nil 

 Attachment 1 Internal Audit Report July 2013 
 Attachment 2 Planning for Adoption of Fair Value 
   
PURPOSE 
 
1.  To provide the Audit and Risk Committee with assurance that the financial 

and statutory functions of the Shire are being undertaken in accordance with 
the provisions of the Local Government Act 1995, associated regulations, 
Australian Accounting Standards, Income Tax Assessment Act 1997 and that 
key controls are operating effectively. 
 

BACKGROUND 
 
2.  The Internal Auditor examined and reviewed a number of areas in 

accordance with the Audit Plan and changes in legislative requirements. The 
areas covered in the Audit report included: 
 
• Inventory 
• Credit Card Transactions 
• Interest Income 
• Loan Borrowings 
• Bank Reconciliations 30 June 2013 
• Health and Community Care (HACC) 
• Cell 9 Contribution Calculations and Financial Statements 
• eQuote09-2013 IT Infrastructure 
• Planning for Adoption of Fair Value Accounting 
 

DETAILS 
 
3.  The following summarises the findings and action being taken by 

management (Attachment 1): 
 

Inventory 
 

 

4.  The computer generated perpetual inventory records being maintained at the 
Zig Zag Cultural Centre was inaccurate at the 30 June 2013. This 
information, although considered immaterial in overall value, will be updated 
to bring it into line with the actual physical quantities, and training provided 
to all staff using the computer inventory system.  
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Corporate Credit Card Transactions 
 
5.  In two instances credit card statements had no evidence of authorisation 

prior to payment.  In future credit card statements will not be processed for 
payment until they have been properly authorised. 
 

Interest Income 
 
6.  With the exception of accrued interest on investments yet to be calculated, 

the interest income recorded in the general ledger was properly brought to 
account. 
 

Loan Borrowings 
 
7.  Loan principal and loan interest payments were confirmed with the loan 

repayment schedule for each debenture for each loan borrowing. Except for 
a minor difference on loan interest agreed with the debenture loan register. 
 

Bank Reconciliations 
 
8.  Cash at bank at 30 June 2013 is fairly stated. 

 
Home and Community Care 
 
9.  The Shire will not be able to spend all of its recurrent grants for the delivery 

of services by the end of the financial year. This appears to be a common 
problem with all agencies and also occurred in the previous financial year. 
This may affect future grant funding, and/or unspent grants may have to be 
refunded. Management is aware of the problem and will place funds in a 
HACC Reserve for the unspent portion of recurrent grants at 30 June 2013. 
 

Cell 9 Contribution Calculations and Financial Statements 
 
10.  The repayment of the instalments to the Education Department has been put 

on hold until the GST advice has been received from WALGA’s tax advisors. 
 

eQuotes 09-2013 IT Infrastructure 
 
11.  The evaluation of electronic quotes for the evaluation of tenders for new IT 

equipment was conducted in accordance with the purchasing policy and 
purchasing procedures. The principles of probity were observed and the 
outcomes achieved were visible, defensible and auditable. 
 

Planning for Adoption of Fair Value Accounting 
 
12.  Planning for the adoption of Fair Value Accounting is under way to meet the 

legislative requirements for the 30 June 2013 and future financial years 
(Attachment 2). 
 

13.  The basis of valuing Shire easements and the value for construction and 
landscaping of a golf course needs to be discussed with the external auditors 
before the assets are recognised at Fair Value at 30 June 2013.  
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STATUTORY AND LEGAL CONSIDERATIONS 
 
12. Local Government Act 1995 

Local Government (Financial Management) Regulations 1996 
Australian Accounting Standards and Income Tax Legislation 
 

POLICY CONSIDERATIONS 
 
13. Purchasing Policy C-PPO1 and Management Procedure CM-PPO1. 

 
COMMUNITY ENGAGEMENT REQUIREMENTS 
 
14.  Nil. 

 
FINANCIAL CONSIDERATION 
 
15.  The implementation of the recommendations will reduce exposure to 

financial risk and loss to the Shire, and ensure it remains compliant with 
legislation. 
 

STRATEGIC COMMUNITY PLAN 
 
Strategic Planning Alignment 
 
16.  Kalamunda Advancing: Strategic Community Plan to 2023 

 
OBJECTIVE 6.3 To lead, motivate and advance the Shire of Kalamunda. 
 
Strategy 6.3.2 Regularly review the organisation’s governance 

structure and procedures in response to changing 
circumstances. 

 
OBJECTIVE 6.8 To ensure financial sustainability through the implementation 
of effective financial management, systems and plans 
 
Strategy 6.8.4  Provide effective financial services to support the 

Shire’s operations and meet sustainability planning, 
reporting and accountability requirements 

 
SUSTAINABILITY 
 
Social Implications 
 
17.   Nil. 

 
Economic Implications 
 
18.  Nil. 

 
Environmental Implications 
 
19.  Nil. 
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RISK MANAGEMENT CONSIDERATIONS 
 
Corporate Credit Card Transactions 
 
20.  Risk of unauthorised and transactions of a private nature being processed. 

 
Home and Community Care 
 
21.  Risk that future grants may decline if funded service delivery is not met, and 

unspent recurrent grants received in advance may have to be refunded. 
 

Cell 9 Contribution Calculation and Financial Statements 
 
22.  If GST is payable and not recoverable, it will be an additional cost of 

approximately $391,000 payable to the Education Department. 
 

OFFICER COMMENT 
 
23.  The issues identified and recommendations were discussed with 

management for implementation to improve the internal control framework, 
reduce any exposure to financial risk and ensure the Shire is compliant with 
its legislative requirements. 
 

 
Voting Requirements:  Simple Majority  

 
OFFICER RECOMMENDATION (A&R 13/2013) 
 
1.  That the Audit and Risk Committee Notes the following recommendations 

included in the Internal Audit Report for July 2013 (Attachment 1). 
 
Inventory 
 
• The computer generated inventory at the Zig Zag Cultural Centre needs to 

be checked and updated to bring it into line with the physical quantities on 
hand.  

 
• Training needs to be provided for all staff using the Centaman program at 

the Zig Zag Cultural Centre. 
 
• That a six monthly review will be undertaken to ensure the stock on the 

computer is accurate and can be relied upon. 
 
Corporate Credit Card Transactions 
 
• In future no credit card account statements should be processed until they 

have been properly authorised. 
 
Home and Community Care (HAAC) 
 
• Surplus funds will be transferred to HACC Reserves at the 30 June 2013 

for any unspent recurrent grants received from the Department of Health. 
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• Reasons for not being able to deliver on the funded programs needs to be 
investigated further and if necessary discussed with the Department of 
Health. 
 

Cell 9 Contributions, Calculations and Financial Statements 
 
• Cell 9 payments to the Education Department will be paid over three 

instalments once the tax advice on GST has been received from the 
WALGA tax advisor. 

 
Planning for the Adoption of Fair Value Accounting  
 
• Staff have planned and budgeted to meet future costs to phase in the Fair 

Value treatment of non-current assets to meet legislative requirements 
(Attachment 2). 

 
• The basis for valuing specific assets such as easements and land for the 

construction of golf courses will be discussed with the external auditors as 
there is insufficient information in the market on how to bring in the Fair 
Value for these types of assets. 

 
 
Moved: 
 

 

Seconded: 
 

 

Vote: 
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Attachment 1 
Internal Audit Report July 2013 
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Attachment 2 
Fair Value Measurement 
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7.0 URGENT BUSINESS APPROVED BY THE PERSON PRESIDING OR BY 

DECISION 
 
  

 
8.0 CLOSURE 
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