Stream 1.
Executive

Executive

Stream 2.
Project Management

Shire Council

Shire In-House
Resources (Planning

Budget)

CEO

Stream 3.
Key Stakeholders

Stakeholders (Broader

Project Control

Building Procurement

Facility Manager/
Lessees (Appointment.
of Facility Manager
and Commengement
of Bookings/jgeases

etc and Fit-but)

Establish Artist
Brief & set-up
Selection Panel

Group

Community)

User Groups (indirect

Project Manager
(Coordinate overall Project)

or direct connection to
facility)

Specialists — Design &
Operation (Gallery, Café,
Conference, Retail &Display)

Public Art
Coordinator
(Establish.
Artist Brief &
set-up
Selection
Panel)

Quantity
Surveyor

Architect (Detail
& Design Process)

(Independent

Cost
Advisor)

Artist/Art
work

Sub Consultants —
(Civil, Electronic,
Hydraulic Engineers etc)

Landscape
Design

Contractor (Construction)

Kalamunda Community and Cultural Centre

Governance Structure
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